
efHe´³e keÀce&®eejer yebOeg-YeefieveeRvees
DeeHeu³ee J³eJemee³eeMeer efveie[erle Demeuesu³ee 

meb®eeueve Je megJ³eJemLee, He´YeeJeer He´keÀuHe J³eJemLeeHeve, 

®eeb®eCeer Je meb®eejCe, leb$e%eeve, celles®es Yeeb[JeueerkeÀjCe ³ee Je 

DeMee DeveskeÀ leebef$ekeÀ Je JeeefCeefp³ekeÀ efJe<e³eeb®ee DeepeJej 

DeeHeCe ¿ee DebkeÀe®³ee ceeO³eceeletve GneHeesn kesÀuee. ³ee 

leebef$ekeÀ-JeeefCeefp³ekeÀ yeeyeeRceO³es DeeHeCe mebHeeove 

kesÀuesues keÀewMeu³e, ³eMe ³eeyeeyele pesbJne DeeHeCe 

Deelceefvejer#eCe keÀjlees lesbJne Demes efometve ³esles 

keÀer, ³ee DeeHeu³ee ³eMeele Flejebvee mecepetve IesCes 

Je l³eeb®³eeMeer ³eesi³e He´keÀejs J³eJenej 

keÀjC³ee®³ee DeeHeu³ee keÀewMeu³ee®ee HeÀej ceesþe 

Jeeìe Deens. He´l³eskeÀ peCe DeeHeu³ee Hejerves keÀece 

keÀjerle Demelees HeCe, p³ee®³eepeJeU ceeCemes 

pees[C³ee®es Je neleeUC³ee®es Gllece  keÀmeye Demeles 

lees DeefOekeÀ ®eebieueer keÀeceefiejer keÀ© MekeÀlees. 

kebÀHeveerceO³es legcner pesJne DeefOekeÀ Jej®³ee HeeleUerJej 

peele Demelee lesJne legce®eer YegefcekeÀe ner J³ekeÌleeriele keÀe³e&keÀlee& 

(Individual Performer) keÀ[tve J³eJemLeeHekeÀ (Manager) Je 

veblej veslee (Leader) DeMeer yeouele peeles. ³ee Jej®³ee mlejeJej keÀe³e& 

keÀjleevee legce®³eekeÀ[s Gllece ceeveJeer mebyebOe, pevemebHeke&À Je J³ekeÌleer HejmHej 

mebyebOe (Excellent Human Relations, Public Relations 

& Inter- Personal Relation) peesHeemeC³ee®es keÀewMeu³e DemeCes 

DeefveJee³e& yeveles. 
cee$e DeeHeu³ee  kebÀHeveerle ³ee yeeyeeruee HeÀejmes iebYeerjHeCes IesC³eele 

³esle veener Demes ceuee efomeles. DeeHeueer kebÀHeveer ner leebef$ekeÀerkeÀjCe He´eOeev³e 

Demeu³eecegUs ye-³ee®e JesUsme kesÀJeU ³eb$e meecegie´er, GHekeÀjCes, keÀe³eoe Je 

efve³eecekeÀ lelJes, He´keÀuHe GYeejCeer DeeefCe l³ebe®³eeMeer efveie[erle DeveskeÀeveskeÀ 

mecem³eeb®eer mees[JeCetkeÀ keÀjC³eeceO³es DeeHeCe njJetve peelees. Deepe®³ee 

DeeOegefvekeÀ J³eJemLeeHeveele ceeCemeebceO³es meelel³eeves 

JesieJesieU³ee #ecelee (Capabilities) Je vesle=lJeiegCe 

efvecee&Ce keÀjCes Je l³eeb®es efvejblej mebJeOe&ve keÀjCes ³eeJej Yej 

osC³eele ³eslees. ³ee®es keÀejCe Demes Deens keÀer, He´l³eskeÀ keÀce&®ee-

³eeceO³es megHle vesle=lJeiegCe Demeleele Je kebÀHeveeruee ³eMee®³ee 

efoMesves IesGÀve peeC³ee®eer #ecelee l³ee®³eeceO³es Demeles. 

vesle=lJeiegCe Debieer DemeCes ns kesÀJeU ceO³ece efkebÀJee 

G®®emlejeJejeur e DeeOf ekeÀeN³eevb ee®e DeeJeM³ekeÀ Deens Demes 

veener. cnCetve®e ceePeer DeHes#ee Deens keÀer, 

DeeHeu³ee kebÀHeveerle osKeerue DeeHeu³eeHewkeÀer 

He´l³eskeÀ peCeeves vesle=lJe mJeerkeÀejues Heeefnpes 

DeeefCe kebÀHeveer®³ee ³eMe, Gvveleer DeeefCe 

O³es³eHegleeaceO³es l³eebveer cenlJee®eer YegefcekeÀe 

yepeeJeueer Heeefnpes. osMe, mebIeìvee efkebÀJee mebmLee 

ceesþîee nesleele l³ee efleLeu³ee ceeCemebecegUs.  ³esLes 

³eMe efceUefJeCes cnCepes l³ee l³ee J³ekeÌleerHegjlee efJe®eej 

keÀjeJe³ee®ee Peeu³eeme kebÀHeveerves efveOee&efjle keÀ©ve efouesueer 

meJe& GefÎ<ìs, O³es³³es ieeþCes lemes®e efosuesu³ee meg®eveeb®es lebleesleble 

Heeueve keÀjCes (KRA/KPI, Target, Objectives & 

Guidelines) Je Demes kesÀu³eeves DeeHemegkeÀ®e kebÀHeveeruee ³eMeekeÀ[s IesTve 

peelee ³esF&ue. 
keÀOeer keÀOeer ceuee Kej®eb Demeb Jeeìles keÀer, DeveskeÀ menkeÀejer Je 

DeefOekeÀejer ns SKeeÐee He´Mvee®es / mecem³es®es Gllej MeesOeC³eeSsJepeer 

DeveskeÀeveskeÀ GHeHe´Mve / mecem³ee GHeefmLele keÀjleele. ceer peWJne DeMee 

SKeeÐee He´Mvee®³ee Deveg<ebieeves l³ebe®³eeMeer ®e®ee& keÀjlees lesJne DeveskeÀJesUe 

Demes Ie[les keÀer, ®e®exojc³eeve l³ee He´Mvee®es Gllejner l³ebe®³eekeÀ[tve®e efoues 

peeles. ceie ³eesi³e HeeleUerJej JesUer®e DeeefCe meKeesue efJe®eej kesÀuee iesuee lej 

Demes DeveskeÀ He´Mve l³ebe®³ee GiecemLeeveer®e mees[efJeues peeleerue Je DeeHeu³ee 

kebÀHeveer®ee efkeÀleerlejer JesU DeeefCe He³ee&³eeves efJeuebye ìUt MekesÀue. Demes 

(Heg{erue cepeketÀj Heeve ¬ebÀ. 2 Jej)
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DejefJebo efmebn

DeO³e#e Je J³eJemLeeHekeÀer³e meb®eeuekeÀ

(Heeve ¬ebÀ. 1 Jeªve Heg{s....)

cnCeleele keÀer, mecem³ee ner MeesOee®eer peveveer Deens. pej mecem³ee JesUer®e 

HejmHej efJe®eejeves, menkeÀe³ee&ves, mecevJe³eeves Je meb³egkeÌleefjl³ee He´³elve keÀ©ve 

mees[efJeu³ee iesu³ee lej l³ee oerIe&keÀeU jbsieeUle jeneCeej veenerle. Lees[keÌ³eele, 

De[®eCeeR®ee Hee{e Jee®eg ve³es. mecem³ee mees[efJeC³eekeÀjerlee þesme Je 

menkeÀe³e&HegJe& DeeefCe SkeÀef$ele He´³elve keÀjCes DeeJeM³ekeÀ Deens. Hejblet DeveskeÀ 

JesUe DeeHeu³eeleerue ogjeJeuesues ceeveJeer mebyebOe DeeHeu³eeuee SkeÀekeÀer DeefeCe 

efJeYekeÌleHeCes keÀe³e& keÀjC³eeme Yeeie Hee[leele. He³ee&³eeves menkeÀe³ee& DeYeeJeer 

JesieJesieU³ee efJeYeeie / MeeKeebceO³es kesÀJeU efJemebJeeo efvecee&Ce nesle veener lej 

l³ebe®eer GlHeeokeÀlee osKeerue keÀceer nesles.
DeMeeHe´keÀej®ee meb³egkeÌleefjl³ee, He´eceeefCekeÀ, mecevJe³eHegJe&keÀ DeeefCe 

SkeÀef$ele keÀece keÀjCeej ®ecet (Team) DeeHeu³eekeÀ[s keÀe Demet ve³es? 

keÀesCeleerner mecem³ee mees[efJeC³eekeÀjerlee Lees[smes ®eekeÀesjeryeensj peeTve efJe®eej 

keÀjCes (Out of Box Thinking), me=peveMeerue DemeCes DeeefCe GHeueyOe 

ceeefnleer®es ³eesi³e efJeMues<eCe keÀjC³ee®eer #ecelee DemeCes DeeJeM³ekeÀ Deens. 

DeeHeues DeefYe³ebles DeeefCe J³eJemLeeHekeÀ ®eebieues DevegYeJeer Je He´efMe#eerle Deensle. 

Flej keÀesCeener Hes#ee l³ebevee l³eeb®³ee keÀecee®eer DeefOekeÀ ®eebieueer peeCe Deens. 

HeÀkeÌle l³eebveer ³ee iegCee®ee ieebYeer³e&HegJe&keÀ efJe®eej keÀªve lees Deelcemeele keÀjeJee 

Demes ceuee Jeeìles. ueneveHeCeeHeemegve DeeHeu³ee ceveeJej Demes efyebyeefJeC³eele 

Deeuesues Demeles keÀer, He´l³sekeÀ mecem³eskeÀ[s SkeÀ mebOeer cnCetve Heeefnues Heeefnpes. 

Demes kesÀu³eeves DeeHeu³eeleerue iegCeeb®ee efJekeÀeme nesTve DeefOekeÀ %eeve DeeefCe 

iegCeelcekeÀ efJekeÀemeeme JeeJe efceUlees. cnCetve®e ceer ceeP³ee DeefYe³ebl³eebvee 

DeeefCe J³eJemLeeHekeÀebvee vesnceer efJe®eejerle Demelees keÀer, legcner ³esLes mecem³ee®ee 

/ He´Mvee®ee Yeeie Deenele keÀer Glleje®ee? 
Demeb cnCeleele keÀer, o=<ìerkeÀesve Je ceveesJe=lleer ner meceepeeleerue legce®es 

mLeeve /³eesi³elee þjefJele Demeles. ³eesi³e Je mekeÀejelcekeÀ ¢<ìerkeÀesve DemeCee-

³ee J³ekeÌleeruee meceepeele vesnceer®e ceeve efceUlees. ceePeer DeMeer DeHes#ee  Deens 

keÀer,  DeeHeu³eeleerue He´l³eskeÀeves l³eeb®³eeceO³es mekeÀejelcekeÀ ¢<ìerkeÀesve 

efJekeÀmeerle keÀjeJee. keÀener DeefOekeÀejer ns l³ebe®³eekeÀ[erue %eeve, keÀewMeu³e Je 

ceeefnleer ³eeleerue l³eeb®es Þes<þlJe efmeOo keÀjC³eemeeþer vesnceer SkeÀceskeÀeme 

DeeJneve keÀjerle Demeleele. meceesj®³ee J³ekeÌleerves kesÀuesu³ee meg®evesletve, 

He´efleefke´À³esceOetve, ìerkesÀletve ³eesi³e Je cenlJee®³ee iees<ìeR®eer veeWo IesTve 

l³eeHe´ceeCes mJeleëceO³es megOeejCee keÀjCes Je DeefOekeÀ ke=ÀleerefYecegKe nesCes iejpes®es 

Deens cee$e DeeHeCe DeeHeu³ee®e YegefcekesÀ®es meceLe&ve keÀjC³eele DeeHeueer peemleerle 

peemle Gpee& Je MekeÌleer Ke®e& keÀjerle jenlees.   
JesUesJesUer efveie&efcele keÀjC³eele ³esCee-³ee meg®evee, efve³ece Je 

efJeefve³ece Jee®eCes, DeY³eemeCes, l³ebevee mecepetve IesCes Je He´l³e#e Debceueele 

DeeCeCes DeeJeM³ekeÀ Deens. pesJne pesJne DeeHeu³eeuee keÀener MebkeÀe Demeleerue, 

mHe<ìerkeÀjCee®eer DeeJeM³ekeÀlee Jeeìle Demesue lesJne ieHHe ve yemelee ³ee MebkeÀe 

efveëmebkeÀes®eHeCes mebyebefOele me#ece He´eefOekeÀe-³eekeÀ[s efvejmeveemeeþer GHeefmLele 

keÀje³euee Heeefnpesle. DeeHeCe mJeleëuee DeÐe³eeJele þsJeues Heeefnpes, DeeHeu³ee 

keÀeceeMeer efveie[erle meJe& cegueYetle mJe©Hee®eer ceeefnleer DeeHeu³eeuee cegKeesodiele 

Demee³euee nJeer. J³eeJemee³eerkeÀ %eeve, keÀewMeu³e Je DevegYeJe ³eeb®es efvel³evesceeves 

DeeHeeHemeele DeeoeveHe´oeve keÀje³euee nJes, JesUesJesUer Dee³eesefpele keÀjC³eele 

³esCee-³ee Dee{eJee yewþkeÀe lemes®e ®e®ee&me$e ³eebvee npej jeneleevee HegCe& 

le³eejerefveMeer ³ee³euee nJes. He´l³sekeÀeves Dee%eeOeejkeÀHeCee, meY³elee, 

efJeve³eMeeruelee DeeefCe GÐeesieerHeCee Debieer yeeCeefJeCes DeeJeM³ekeÀ Deens. 

DeeHeu³eeuee DeeHeu³ee kebÀHeveerHe´leer DeeHeguekeÀer Je Deeoj nJee. DeeHeu³eeleerue 

ns meJe& iegCe®e DeeHeu³ee kebÀHeveerme cepeyetle, ³eMemJeer Je Deie´ieC³e keÀ© 

MekeÀleele.
DeeHeu³ee Jele&CegkeÀerJe©ve kebÀHeveerleerue DeeHeueer mJeerkeÀejen&lee þjle 

Demeles. JeeF&ì Jele&CetkeÀ efle®³eeyejesyej JeeF&ì He´eflecee IesTve ³esles Je He³ee&³eeves 

ueeskeÀ DeMee J³ekeÌleerme ìeUt ueeieleele. DeM³ee J³ekeÌleer meesyele DeewHe®eejerkeÀ 

keÀe³ee&le ueeskeÀ SkeÀ$e lej ³esleerue HeCe SkeÀceskeÀebme ceveëHegJe&keÀ menkeÀe³e& 

keÀjCeej veenerle. ®eebieueer Jele&CetkeÀ / He´eflecee Demeuesueer J³ekeÌleer FlejebkeÀjerlee 

He´sjCeem$eesle þª MekeÀles. He´l³eskeÀeves kebÀHeveerle DeeHeueer mekeÀejelcekeÀ He´eflecee 

le³eej kesÀueer Heeefnpes. ®eebieu³ee Jele&vee®eer J³ekeÌleer meieU³eeb®eer®e DeeJe[leer 

yeveles. He´l³eskeÀeves ogme-³eeuee ceeie&oMe&ve kesÀues Heeefnpes DeeefCe mJeleë 

ceeie&oMe&ve Jeefjÿ DeefOekeÀe-³eebkeÀ[tve Iesleues Heeefnpes. l³eecegUs DeeHeu³eeuee 

%eevee®ee Jeejmee peHelee ³esF&ue.  ³ee peieele HeefjHegCe& keÀesCeerner veener DeefeCe 

cnCetve®e He´l³eskeÀeves melele efMekeÀle jenC³ee®eer lemes®e megOeejCee keÀjC³ee®eer 

F®íe yeeUieueer Heeefnpes. 
vegleve Je<e&e®³ee DeeHeCeeme Je DeeHeu³ee kegÀìgbyeer³eebme MegYes®íe! ns 

veJeerve Je<e& DeeHeCeeme Jew³eefkeÌlekeÀ Je J³eeJemeeef³ekeÀ Dee³eg<³eele DeefOekeÀ 

GlkeÀ<e& DeeefCe Deevebo IesTve ³esJees efn®e meefo®íe.
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®ebêHetj 400 kesÀJner meye mìsMeve ³esLes efoveebkeÀ 12 Je 

13.12.2011 jespeer 220 Volts D.C. Emergency Aux. 

Power Pack ³eeb®es Òeel³eef#ekeÀ Dee³eesefpele keÀjC³eele Deeues. keÀe³e&¬eÀceeuee 

Auxiliary Power Pack GHekeÀjCee®es efvecee&les  M/s. 

Wavelength System Solution, Banglore, ®es  

Director (Tech) Þeer. HeÀeìkeÀ, Director (Opn.)  Þeer. mJeeceer, 

DeOeer#ekeÀ DeefYe³eblee, Þeer. pes.[er. efJekesÀ, keÀe³e&keÀejer 

DeefYe³ebles, Þeer megefveue meej[s, Þeer. je. Me. HeªuekeÀj, Þeer. Sme. [er. DeCes 

GHeefmLele nesles.
Þeer. pes.[er. efJekesÀ, DeOeer#ekeÀ DeefYe³eblee, Þeer. megefveue meej[s, keÀe. De. 

Þeer. je. Me. HeªuekeÀj, keÀe³e&keÀejer DeefYe³eblee ³eebveer S/S D.C. ®es efkeÀleer 

cenlJe Deens ns efJe<eo keÀªve DC Earth Leakage cegUs nesCeejs leesìs 

³eeyeÎue efJemle=le ®e®ee& kesÀueer lemes®e Þeer. mJeeceer ³eebveer GHekeÀjCee yeÎue efJemle=le 

ceeefnleer efoueer Je Þeer. HeÀeìkeÀ ³eebveer GHekeÀjCee®ee Ghe³eesie keÀmee keÀª MekeÀlees 

³eeyeÎue uesKeer ceeefnleer meebietve GHekeÀjCee®es Òeel³eeef#ekeÀ oeKeefJeues. ³ee 

keÀe³e&¬eÀceeuee 27 DeefYe³ebles Je Flej keÀce&®eejerJeie& npej nesles.

DeefYe³eblee 

lemes®e DeeHeu³ee kebÀHeveer®es 

Jee®ekeÀebme ns veefJeve Je<e& megKee®es, meceeOeevee®es Je YejYejeìer®es peeJees ner 
meefo®íe. 

meb®eeuekeÀ - Þeer. ³eg. peer. Peeuìs, meb®eeuekeÀ (meb®eeueve), Þeer. He´leeHejeJe 
ceenerles, meb®eeuekeÀ (efJelle), Þeer. Dees. kesÀ. ScHeeue, meb®eeuekeÀ (He´keÀuHe)

S®eJner[ermeer ceb[U ®ebêHetj ³esLes
220 Volts D.C. Emergency Aux. Power Pack ®es Òeel³eef#ekeÀ

vegleve Je<ee&efYevebove!!!

keÀce&®ee-³eeb®³ee megHlekeÀueeiegCeebvee JeeJe efceUC³eemeeþer Je l³eebvee He´eslmeenerle 
keÀjC³ee®³ee GÎsMeeves ceeieerue Je<eea veeì³emHeOex®es Dee³eespeve keÀjC³eele Deeues nesles Je 
l³eeme meJe& mlejelegve ®eebieuee He´eflemeeo efceUeuee neslee. 

¿ee Je<eea meebefIekeÀ YeeJevee peesHeemeC³ee®³ee GÎsMeeves DeeHeu³ee kebÀHeveerceO³es 
KesUeb®³ee mHeOee&b®es Dee³eespeve kesÀuesues Deens. n³ee KesUebceO³es Yeeie IesJegve ¬eÀer[e mHeOee& 
³eMemJeer keÀjeJ³eele.

meebefIekeÀ YeeJevee He´sefjle keÀjC³eemeeþer KesUeb®³ee mHeOee¥®es Dee³eespeve

 iejpesvegmeej keÀewMeu³eJe=Ooermeeþer lemes®e ueeskeÀkeÀu³eeCeekeÀefjlee efJeefJeOe 
veeefJeC³eHetCe& He´efMe#eCe keÀe³e&ke´Àcee®es Dee³eespeve keÀjC³eele ³esle Deens.

DeeHeu³ee kebÀHeveerletve mesJeeefveJe=lle  nesCee-³ee DeefOekeÀejer/keÀce&®eejer ³eebme 
oesve efoJemeeb®es He´efMe#eCe ’He´eosefMekeÀ He´efMe#eCe keWÀvêeletve“ jeyeefJeC³eele ³esCeej Deens. 
n³ee keÀe³e&ke´Àceele efveJe=lle nesCee-³ee DeefOekeÀejer/keÀce&®eejer ³eebme iegbleJeCetkeÀer®es GHeueyOe 
Demeuesues efJeefJeOe He³ee&³e Je efveJe=lleerveblej®es peerJeve n³eeJej le%eebkeÀ[tve ceeie&oMe&ve 
osC³eele ³esCeej Deens.

leme®s e  Devekg eÀb HeelelJeeJej Je Deelf eejf kelÌ e ieìelevt e  evf e³ekg elÌ e keÀjC³eele Deeueus ³ee 
keÀce®& ee-³ee®b ³ee me#ecee r keÀjC³ee®³ee  nls ekt eÀjelr ee l³eevb ee SkeÀe DeeþJe[³ee®e s keÀe³eeu& e³eevr e 
keÀecekeÀepee®e s HeéMf e#eCe ’Heéoes Mf ekeÀ ÒeeMf e#eCe keÀW vêelevt e“ oCs ³eele ³eCs eej Deen.s

ceefnuee keÀce&®eejer ieìekeÀjerlee megOoe l³eeb®³ee meyeueerkeÀjCeekeÀjerlee 10 
efoJemeer³e keÀe³e&ke´Àcee®es Dee³eespeve keÀjC³ee®es He´mleeefJele Deens.

ERP (SAP) efJelle Je uesKee lemes®e leebef$ekeÀ  efJeYeeiee®es Go-Live

He[Ies ³esLess Dee³eesefpele keÀjC³eele Deeuesu³ee Keeme ceesefncesle DeLekeÀ 
HejerÞeceeveblej kebÀHeveerves efJelle Je uesKee  lemes®e leebef$ekeÀ efJeYeeiee®ee  Live-run   ®ee 
DeefleMe³e cenlJee®ee ìHHee HetCe& keÀjC³eele ³eMe efceUefJeues.

veJeerve Je<ee&®³ee He´ejbYeele efceUeuesu³ee n³ee cenlJeHetCe& ³eMeecegUs ERP  
He´keÀuHe Deelee MesJeì®³ee ìHH³eeceO³es Deeuesuee Deens.  Deelee DeeHeCe meJee&veer n³ee GY³ee 
kesÀuesu³ee  He´Ceeueer®ee JeeHej keÀjÀve n³ee veJeerve He´Ceeueeruee DeeHeu³ee owveboerve keÀe³ee&le 
Debieerke=Àle keÀjeJes.

veJeerve He´Ceeueer ke=Àleerle DeeCeC³eeme pej keÀener De[®eCeer Demeleerue lej l³ee 
ke=ÀHeekeÀjÀve mebo&Yeerle ERP Champions keÀ[s ceeb[eJ³eele Je l³ee otj keÀjÀve 
I³eeJ³eele.  

veefJeve He´efMe#eCe keÀe³e&ke´Àcee®es Dee³eespeve
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®ee®eCeer Je meb®eeueve ÒeefJeYeeie, veeieHetj leHexÀ efo. 09-12-2011 jespeer 
220 kesÀ.Jner. GHekeWÀê, Yeb[eje ³esLes meyemìsMeve Fb®eepe& lemeW®e Dee@HejseEìie mìeHeÀ 
keÀjerlee Keeueerue efJe<e³eeJej SkeÀ efoJemeer³e keÀe³e&MeeUs®es Dee³eespeve keÀjC³eele Deeues.

1) How to Read and Communicate Relay Indications.

2) ABT Metering System & Tulip Connectivity.

3) Data Transfer through Existing PLCC and RTU DC 
SCADA

4) Working and Importance of PLCC.

meoj keÀe³e&MeeUs®ee MegYeejbYe Þeer. Sme. pes. Heeefìue, DeefOe#ekeÀ DeefYe³eblee, 

®ee®eCeer Je meb®eejCe ÒeefJeYeeie, veeieHetj, Þeer. HeeEleies, keÀe³e&keÀejer DeefYe³eblee, mebJemeg 

efJeYeeie, Yeb[eje ³eeb®³ee ÒecegKe GHeefmLeleerle Heej He[uee. meoj keÀe³e&MeeUsle mebJemeg 

efJeYeeie, Yeb[eje Debleie&le 53 DeefYe³ebles Je Dee@HejseEìie mìeHeÀ GHeefmLele nesles. Þeer. Sme. 

pes. Heeefìue, DeefOe#ekeÀ DeefYe³eblee, ³eebveer keÀe³e&MeeUsle GHeefmLele DeefYe³eblee Je 

keÀce&®eeN³eebvee ceesuee®es ceeie&oMe&ve kesÀues.
Þeer. veeboeHetjkeÀj, GHekeÀe³e&keÀejer DeefYe³eblee, Þeerceleer Heeìerue, GHekeÀe³e&keÀejer 

DeefYe³eblee, Þeerceleer peejeW[s, GHekeÀe³e&keÀejer DeefYe³eblee, Þeer. ceWoerjÊee, GHekeÀe³e&keÀejer 

DeefYe³eblee ³eebveer Jejerue veceto efJe<e³eebyeeyele GHeefmLele keÀce&®eejer Je DeefYe³ebl³eevee 

ceeie&oMe&ve kesÀues.
Jejerue keÀe³e&MeeUe Þeer. megYee<e kesÀUkeÀj, cegK³e DeefYe³eblee, veeieHetj Je Þeer. Sme. 

pes. Heeìerue, DeefOe#ekeÀ DeefYe³eblee, ®ee®eCeer Je meb®eejCe ÒeefJeYeeie, veeieHetj ³eeb®es 

Òeeslmeenvee vegmeej Dee³eesefpele keÀjC³eele Deeueer nesleer.
meoj keÀe³e&MeeUsuee Þeer. meeþs, GHekeÀe³e&keÀejer DeefYe³eblee Je keÀce&®eejer Je=bo 

220 kesÀ.Jner. GHekeWÀê, Yeb[eje ³eeb®es ceesuee®es menkeÀe³e& ueeYeues. GHeefmLele DeefYe³ebles 

Je keÀce&®eejer Je=bo ³eeb®es keÀ[tve keÀe³e&MeeUsyeeyele uesKeer Òeeflemeeo veeWotve IesC³eele Deeuee. 

l³eele l³eebveer meoj keÀe³e&MeeUe GÊece Peeu³ee®es Je l³eecegUs keÀe³e&keÀewMeu³ee®eer Jee{ 

nesCeej Demeu³ee®es veceto keÀªve DeMee keÀe³e&MeeUeb®eer DeeJeM³ekeÀlee Demeu³ee®es 

ÒeefleHeeove kesÀues.

veeieHetj leHexÀ 220 kesÀ.Jner. GHekeWÀê  Yeb[eje ³esLes
SkeÀ efoJemeer³e keÀe³e&MeeUs®es Dee³eespeve

ceneHeejs<eCe kebÀHeveer®es DeO³e#e Je J³eJemLeeHekeÀer³e meb®eeuekeÀ, cee. Þeer. DejeEJeo 
eEmen, He[Iee ³esLes efoveebkeÀ 26.11.2011 jespeer HeefjJele&ve ÒekeÀuHee®es GodIeeìve 
keÀjC³eekeÀjerlee Deeues Demeleevee, ³eeJe<eer& JeeMeer Heefjceb[Ueleerue 100 kesÀJner ieìele ÒeLece 
¬eÀceebkeÀ efceUeuesu³ee DeGoe mebJemeg efJeYeeie [eWyeerJeueer ³esLeerue MeneHetj GHekeWÀêeuee l³eebveer 
DeekeÀeqmcele Yesì efoueer. Þeer. DejeEJeo eEmen ³eeb®es meceJesle JeeMeer Heefjceb[Ue®es cegK³e 
DeefYe³eblee, Þeer. osJejs, DeGoe ceb[U HeveJesue®es DeOeer#ekeÀ DeefYe³eblee, Þeer. Yeesmeues, keÀUJee 
ceb[Ue®es DeOeer#ekeÀ DeefYe³eblee,  Þeer. keÀesueHe GHeefmLele nesles.

GHekeWÀêeleerue ³ee[e&ceO³es peeTve  DeO³e#e Je J³eJemLeeHekeÀer³e meb®eeuekeÀ ³eebveer 
Òel³e#e HeenCeer kesÀueer. [eWyeerJeueer efJeYeeiee®es keÀe³e&keÀejer DeefYe³eblee Þeer. MesUkesÀ Je GHekeWÀê 
ÒecegKe Þeer. Yeeue®ebê keÀeUs ³eebveer GHekeWÀêeefJe<e³eer meefJemlej ceeefnleer DeO³e#e Je 
J³eJemLeeHekeÀer³e meb®eeuekeÀebvee efoueer. [eWyeerJeueer efJeYeeieeleerue meJe&®e GHekeWÀês ÒekeÀuHe 
HeefjJele&veele DeeIee[erJej Demeu³ee®es SsketÀve DeO³e#e Je J³eJemLeeHekeÀer³e meb®eeuekeÀ,
Þeer. DejeEJeo eEmen ³eebveer keÀe³ek& eÀeje r DeeYf e³elb ee Þee.r  MeUs keÀs  Je l³ee®b ³ee meJe & DeeOf ekeÀeje r Je 
keÀce®& eeje r Jeiee®& e s DeeYf eveob ve keÀs ue.s  MeneHetj GHekeWÀêeve s eJf epe®s ee r GHeueyOelee 99.7… He#s ee 
melele peemle þJs euee r Je DeepeHe³el¥ e SkeÀne r GHekeÀjCe veeoªg mle Peeue s leme®s e eyf eIe[ue s veene r Deme s
veceot  keÀs ue.s  leme®s e GHekeÀW ê DeHeIeeleeJf ejenf le þJs eu³eeyeÎue Þee.r  DejeJE eo emE en ³eevb ee r GHekeÀW ê 
ÒeceKg e Þee.r  Yeeue®eêb  keÀeU,s  mene³ekeÀ DeeYf e³elb ee ³ee®b e s keÀelw ekg eÀ keÀs ue s Je keÀce®& eeN³ee®b ee r ÒeMemb ee 
keÀs uee.r  ³eeis ³e  GHekeÀW êe®ee r Hejg mkeÀejemeeþe r evf eJe[ Peeu³eeyeÎue l³eevb ee r meceeOeeve J³ekelÌ e keÀs ue.s

100 kesÀJner meejK³ee íesì³ee GHekeWÀêeveener DeO³e#e Je J³eJemLeeHekeÀer³e 
meb®eeuekeÀ Yesìer osleele ne ³esLeerue keÀce&®eeN³eebvee megKeo OekeÌkeÀe neslee. kebÀHeveerle veJ³eeves ªpeg 
³eb$e®eeuekeÀ Je keÀefveÿ leb$e%e ³eebvee lej DeO³e#e Je J³eJemLeeHekeÀer³e meb®eeuekeÀebvee 
Yesìu³ee®ee Deevebo Peeuee. 

DeO³e#e Je J³eJemLeeHekeÀer³e meb®eeuekeÀ, cee. Þeer. DejeEJeo eEmen ³eeb®eer 
100/22 kesÀJner MeneHetj GHekeWÀêeuee DeekeÀeqmcele Yesì
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Ie[e cees[er

DeToe yeebOekeÀece efve meb. Je meg. heefjceb[U veeefMekeÀ Debleie&le Demeuesu³ee efJeefJeOe 
ceb[ue keÀe³ee&ue³eebleie&le ¬eÀer[emheOee& ceens ef[meWyej 2011 ceO³es mebheVe Peeu³ee.  
meoj ¬eÀer[emheOex®es ³epeceeveheo DeToe mLeehel³e yeebOekeÀece efve megJ³eJemLee ceb[ue, 
veeefMekeÀ ³eeb®eskeÀ[s meesheefJeC³eele Deeues nesles. keÀe³e&¬eÀcee®es ¬eÀer[e mheOex®es DeO³e#e Þeer. 
Deej. Sved. cemkesÀ, cegK³e DeefYe³eblee, veeefMekeÀ Je keÀe³ee&O³e#e Þeer. GceekeÀeble ce. 
keÀeJeUs, DeefOe#ekeÀ DeefYe³eblee (mLee) veeefMekeÀ ³eeb®es ceeieoMe&veeKeeueer veeefMekeÀ 
heefjceb[Ueleerue keÀce&®eejer/DeefOekeÀejer ³ee®³ee heefjÞeceeves  ³ee mheOee& efo. 23-12-
2011 les efo. 24-12-2011 ³ee keÀeueeJeOeerle veeefMekeÀ Deeweq<CekeÀ efJeÐegle keWÀê 
cewoeve SkeÀuenjs ³esLes ³eMemJeerefjl³ee heej he[u³ee. ³ee mheOex®es GodIeeìve  Þeer. Dees. kesÀ. 
Scheeue, meb®eeuekeÀ (he´keÀuhe) ³eeb®³ee MegYenmles Je Þeer. Deej. Sved. cemkesÀ, cegK³e 
DeefYe³eblee, veeefMekeÀ heefjceb[U, ³eeb®³ee DeO³e#elesKeeueer Je mevceeveveer³e ceev³eJej 
Þeer. Sved. peer. efcemeeU, cegK³e DeefYe³eblee (he´efMe#eCe keWÀê) SkeÀuenjs,  Þeer. heer. ³eg. 
eEMeos, cegK³e DeefYe³eblee (ceneefJelejCe), Þeer. yeer. Sced. keÀebyeUs, ceepeer cegK³e DeefYe³eblee, 
Þeer. ³eueiegb[er, Ghe cegK³e DeefYe³eblee (ceneefvee|celeer), Þeer. GceekeÀeble ce. keÀeJeUs, 
DeefOe#ekeÀ DeefYe³eblee (mLee) DeToe mLee. yeeb. Je meg. ceb[ue veeefMekeÀ,  Þeer. Smed. yeer. 
mJeeceer, DeefOe. DeefYe. DeToe meb. Je meg. ceb[ue veeefMekeÀ, Þeer. Smed. Smed. keÀueb$eer, 
DeefOe. DeefYe. DeToe meb. Je meg. ceb[ue, YegmeeJeU, Þeer. pes. peer. ®eg[s, DeefOe. DeefYe. 
DeToe yeebOekeÀece ceb[ue, veeefMekeÀ Je  Þeer. Deej. Sced. eflepeejs, DeefOe. DeeEYe. ®eeb®eCeer 
leLee otjmeb®ejCe ceb[ue veeefMekeÀ ³eeb®³ee GheeqmLeleerle heej he[uee. 

meoj ¬eÀer[e mheOexceO³es DeToe (me bJe meg.) ceb[ue, veeefMekeÀ/YegmeeJeU, 
DeToe yeebOekeÀece ceb[ue, veeefMekeÀ, DeToe mLeehel³e yeebOekeÀece efve megJ³eJemLee ceb[ue, 
veeefMekeÀ F. ceb[ue keÀe³ee&ue³eebveer menYeeie Iesleuee. Þeer. Dees. kesÀ. Scheeue, meb®eeuekeÀ 
(he´keÀuhe) ³eeb®³ee GheeqmLeleerle KesUe[tbvee yeef#eme efJelejCe keÀjC³eele Deeues.  6J³ee 
Deeblej ceb[ueer³e ¬eÀer[e mheOex®eer pevejue ®e@eqche³eveMeerhe DeToe (mebJemeg) ceb[ue 
veeefMekeÀves eEpekeÀueer l³eeyeÎue meJee¥veer veeefMekeÀ ceb[Ue®es DeefYevebove kesÀues. 

efo. 23-12-2011 ®³ee GodIeeìve meceejbYee®³ee keÀe³e&¬eÀcee®eer 
he´mleeJevee keÀe³ee&O³e#e ³eg. Sced. keÀeJeUs, DeefOe. DeefYe. (mLee) DeToe mLee. yeeb. Je meg. 
ceb[ue veeefMekeÀ ³eebveer lej yeef#eme efJelejCe meceejbYee®eer he´mleeJevee keÀe³e&¬eÀcee®es meef®eJe 
Þeer. heer. Smed. YeesUs, keÀe³e&. DeefYe. (mLee) ³eebveer kesÀueer.  lemes®e efo. 24-12-
2011 jespeer KesUercesUer®³ee JeeleeJejCeele keÀe³e&¬eÀcee®ee yeef#eme efJelejCe meceejbYe 
keÀjC³eele Deeuee.  MeJs eìe r Þee.r  ³e.g  e[f . Yeejyb e,s  keÀe³e.&  DeeYf e. (mLee) ³eevb ee r DeeYeej heóMev& e keÀs ue.s  

cenejeä^ jep³e efJeÐegle Heejs<eCe kebÀHeveer®³ee Deeblejceb[ueer³e ¬eÀer[e mHeOee& 

³eJeleceeU ³esLeerue vebotjkeÀj MeejerefjkeÀ efMe#eCe ceneefJeÐeeue³ee®³ee ÒeebieCeele 

Peeueer. ³eele DecejeJeleer efJeYeeieer³e meb®eeueve Je megJ³eJemLeeHeve efJeYeeiee®³ee 

mebIeeves efJepeslesHeo HeìkeÀeefJeues.
oesve efoJeme ®eeueuesu³ee mHeOexle DecejeJeleer, DekeÀesuee, yegue[eCee, 

JeeefMece, ³eJeleceeU ³ee Heeb®e efpeu¿eeleerue 150 keÀce&®eejer KesUe[tbveer menYeeie 

Iesleuee. mHeOex®es GodIeeìve efpeune ¬eÀer[e DeefOekeÀejer, efJepe³e mebleeve ³eebveer kesÀues. 

keÀe³e&¬eÀcee®³ee DeO³e#emLeeveer cegK³e DeefYe³eblee, S. Sce. keÀeJeUs ns nesles. ÒecegKe 

HeengCes cnCetve DeefOe#ekeÀ DeefYe³eblee, yeeUemeensye peeOeJe lemes®e Dee³eespeve 

meefceleer®es keÀe³ee&O³e#e, jcesMe Yeiele Je meef®eJe cenWê  keÀebyeUs GHeefmLele nesles.
mHeOelx e ceenf uee ieì Je Heªg <e ieìe®³ee eJf eeJf eOe ¬eÀe[r e mHeOee®& e s Dee³eeps eve keÀs ue s

nels e.s  ceenf uee ieìe ceO³e s (meJe/& Þeecr elee)r  [neUkeÀj, yee[s Ke,s  jeTle, HeJeej, yeueieì, 

oMs eceKg e, jepejt keÀj, HeoW ece, Ieug e,s  þmg e,s  Leejs ele, Jeemeevf ekeÀ, veJeIe[ s ÒeLece Je eÜf lee³r e 

Hejg mkeÀeje®³ee ceevekeÀje r þju³ee. Heªg <e ieìe ceO³e s (meJe/& Þee.r ) meÊeeJr eeue,s  ceObg e,ś  

ieeoj,s  oevs ee[keÀj, DemJeue,s  JeeIeceej,s  uee[s ce, ³eus ekeÀj, jepejt keÀj, ieHg lee, Heeìeur e, 

OeUg ,s  meevs eìkekÌ eÀs , iee³ekeÀJee[, JeeIekg eÀs , ®eJneCe, ce[W ug e,s  MeKs e, ìns j,s  peeOeJe, keÀg cej,s  

DeY³ekb eÀj, DeJeIe[, oMs eceKg e, yeejs keÀj, Keeve, ieig eeuf e³ee, OeeceCekeÀj n s ÒeLece Je 

eÜf lee³r e Hejg mkeÀeje®e s ceevekeÀje r þjue.s  
ye#eerme efJelejCee®ee keÀe³e&¬eÀce Òee®ee³e& [e@. ÒekeÀeMe vebotjkeÀj ³eeb®³ee nmles 

keÀjC³eele Deeuee. (meJe&/Þeer.) JeemegosJe Kee[s, DeefJeveeMe keÀeW[eJej, oerHekeÀ 

jeskeÀ[s, ns osKeerue GHeefmLele nesles. keÀe³e&¬eÀceele Deeblejeä^er³e Òeew{ KesUe[t Deveble 

DeY³ebkeÀj ³eeb®ee melkeÀej keÀjC³eele Deeuee. keÀe³e&¬eÀcee®es meb®eeueve peerJeve meoej  

Je ÒemleeefJekeÀ jcesMe Yeiele ³eebveer kesÀues.

cenejeä^ mìsì FueskeÌì^ermeerìer ì^evmeefceMeve kebÀheveer efueceerìs[ ®³ee 
veeefMekeÀ ³esLes Deeblej ceb[ueer³e ¬eÀer[e mheOee& mebheVe

DecejeJeleer ceb[U Debleie&le ³eJeleceeU ³esLes 
Deeblej efJeYeeieer³e ¬eÀer[e mHeOee&

meb®eeueve Je megJ³eJemLeeHeve efJeYeeie DecejeJeleeruee efJepeslesHeo

KesUeleerue mHeOe&keÀ Þeer. Heeìerue ¬eÀer[e p³eesle ÒepJeueerle keÀjleebvee



66 ceneHeejs<eCe mecee®eej

220/110/33  kesÀ. Jner. GHekeWÀê DeesieuesJee[er efo. 15-08-

1962 jespeer keÀe³ee&eqvJele Peeues. efo. 07-08-2008 jespeer veefJeve 

kebÀì^esueªce®es GodIeeìve keÀªve efo. 07-08-2008 les 17-11-2009 

He³e¥le 42 veefJeve kebÀì^esue Je efjues He@veue keÀe³ee&eqvJele keÀªve veefJeve 245 kesÀ. Jner. ®es 

6 ye´skeÀj 145 kesÀ. Jner®es 10 ye´skeÀj, 33 kesÀ. Jner. ®es 6 ye´skeÀj Je 245 kesÀ. 

Jner®es meerìer Je 33 kesÀJner®³ee 15 meerìer yeoueC³eele Deeues.

efo. 17-04-2010 les 27-10-2010 ³ee keÀeueeJeOeerle Sce. yeer. 

Deej. 18/19 efo. 27/10/2007 vegmeej GHekeWÀê®eer 262.50 Sce. Jner. 

S. #ecelee veJeerve jesefn$e ceeskeÀU³ee peeiesle yemeJetve Je ûeenkeÀeb®ee efJeÐegle HegjJeþe Kebef[le 

ve keÀjlee GHekeWÀêe®eer #ecelee 450 Sce. Jner. S. keÀjC³eele Deeueer.

Jejerue meJe& keÀeces ef[Hee&ìceWìves keÀªve GHekeWÀêe®ee keÀe³eeHeeueì kesÀuee Je 

Keeueerue Gef×äs meeO³e keÀjC³eele Deeueer.

Ÿ Dee@iemì 2008 les peguew 2009 Jeeef<e&keÀ efJeÐegle HegjJeþe 504.82 

Sce. ³eg. Sme. Jeªve 612.51 Sce. ³eg. Sme. Je Dee@iemì 2010 les peguew 

2011 efJeÐegle HegjJeþe 614.12 Sce. ³eg. Sme. kesÀuee.

meyemìsMeve uee@me 1.51… Jeªve 0.92… SJe{e leerve Je<ee&le keÀceer 

kesÀuee.

110 kesÀ. Jner. 6 HeÀer[j®eer SketÀCe Interruption 369.25 

leemeeJeªve 140.12 leemee He³e¥le keÀceer kesÀuee. 

Jejerue keÀeces Je Gef×äs kesÀu³eecegUs  DeToe yeebOe. efve. mebJemeg Heefjceb[U keÀje[ 

³eeb®es HeLekeÀ Yesì osTve Heefnues GHekeWÀê peenerj keÀªve jep³e HeeleUerJej ye#eermeemeeþer 

efMeHeÀejme kesÀueer. Þeer. Sme. Sme. eE®e®eJee[keÀj, DeefOe#ekeÀ DeefYe³eblee, cegK³e 

keÀe³ee&ue³e Je Þeer. meer. Sue. YeeuesjeJe, keÀe³e&keÀejer DeefYe³eblee, cegK³e keÀe³ee&ue³e ³eebveer 

efo. 06-11-2011 jespeer HeneCeer kesÀueer ³eeJesUer Þeer. peer. ìer. cegb[s, cegK³e 

DeefYe³eblee, Heefjceb[ue keÀje[ npej nesles. 

Ÿ 

Ÿ 

DeToe yeebOe. efve. mebJemeg Heefjceb[ue keÀje[ ³eeb®es Debleie&le Heefnues
220 kesÀ. Jner. GHekeWÀê DeesieuesJee[er®eer jep³e HeeleUerJej yeef#emee

meeþer efMeHeÀejme 

Ie[e cees[er

Dee@iemì 2010 ceO³es GHekeWÀêeuee 50 Je<ex HetCe& nesle Demetve Þeer. peer. ìer. 

cegb[s, cegK³e DeefYe³eblee, keÀje[, Þeer. kesÀ. [er. osMecegKe, DeefOe#ekeÀ DeefYe³eblee, keÀje[, 

Þeer. ìer. Sve. mel³eveeje³eCe, keÀe³e&keÀejer DeefYe³eblee, keÀje[, Þeer. efYemes, keÀe³e&keÀejer 

DeefYe³eblee, mLeeHel³e efJeYeeie meebieueer ³eeb®³ee ceeie&oMe&veeKeeueer Þeer. pes. ìer. ³eeoJe, 

(GHekeÀe³e&keÀejer DeefYe³eblee)  GHekeWÀê ÒecegKe Þeer. JeeIe, mLeeHel³e GHeefJeYeeie keÀje[ Je 

DeesieuesJee[er GHekeWÀêe®³ee mìeHeÀ ³ee meJee¥veer Denesje$e keÀä keÀªve efo. 07-08-

2012 jespeer cenejeä^eceO³es Heefnues 50 Je<ex HetCe& kesÀuesues GHekeWÀê cnCetve megJeCe& 

ceneslmeJe meepeje keÀjC³ee®ee ceeveme kesÀuee Deens. 

efoveebkeÀ 12 meHìWyej 2011 jespeer 
Peeuesuee Jner. Sve. Dee³e. ìer. veeieHetj®³ee efo#eeble 
meceejbYeele Þeer. n<e&o Òeceeso efHeleUs ³eebme meJee&efOekeÀ 
Deeþ HeokesÀ Òee. meceerj kesÀ. ye´cn®eejer, [er. peer., 
meer.Sme. Dee³e. Deej., veJeer efouueer ³eeb®es nmles 
Òeoeve keÀjC³eele Deeueer. 

¿ee HeokeÀeb ceO³es mebmLeeve Þesÿlee HeokeÀ, 
Mewef#ekeÀ Þesÿlee HegjmkeÀej, mJe. Òee. Sce. Sme. 
peesMeer mJeCe& HeokeÀ, JeeìJes efMe#eCe v³eeme HegjmkeÀej, 

mJe. Deceesue ke=À<CejeJe keÀeJe[keÀj HeokeÀ, mJe. Þeer. efJe<Ceg efoJeekeÀj GHe&À YeeTmeensye 
efiepejs HegjmkeÀej, Heer. pes. menðeyeg×s mce=efle HegjmkeÀej, mJe. Þeer. meer. ìer. OeejHegjs 
Þesÿlee ÒeceeCeHe$e meceeefJeä Deensle.

meO³ee n<eo& Sve. ìer. Heer. meer. cegK³eeue³e veJeer efouueer ³esLes keÀe³e&keÀejer 
DeefYe³eblee ³ee Heoe®es ÒeefMe#eCe Iesle Deens. ³ee ³eMeeyeÎue Þeer. iegjueJeej, DeefOe#ekeÀ 
DeefYe³eblee Je Þeer. ceejeslekeÀj, keÀe³e&keÀejer DeefYe³eblee Je mecemle keÀce&®eejer yebeOeJeeveer 
ef®e. n<e&o®es keÀewlegkeÀ Je ieewjJe keÀªve l³eeb®ee GpJeue YeefJe<³eekeÀefjlee MegYes®íe 
efou³ee Deensle. Deefle G®®e oeye mebJemeg ÒeefJeYeeie veeieHetj ³esLes G®®emlej efueHeerkeÀ ³ee 
HeoeJej keÀe³e&jle Demeuesues Þeer. Òeceeso ue#CejeJe efHeleUs ³eeb®ee n<e&o cegueiee Deens. 

ieewjJe

efo. 06-12-2011, cegK³eeue³eele ceneHeefjefveJee&Ceefoveer Yeejlejlve [e@. 
yeeyeemeensye Deebyes[keÀj ³eeb®³ee Òeeflecesuee Heg<Henej DeHeCe& keÀªve Deeojebpeueer JeenC³eele 
Deeueer.

³ee Òemebieer Þeer. GÊece Peeuìs,  meb®eeuekeÀ (meb®eueve) ³eebveer [e@. yeeyeemeensye 
³eeb®ee keÀe³ee&®eer ceeefnleer keÀªve osleevee Deepe®³ee yeouel³ee HeefjefmLeefleceO³es l³eebveer 
Òesefjle kesÀuesu³ee meeceeefpekeÀ cegu³eeb®es cenlJe HeìJetve efoues. cegK³eeue³eeleerue DeOeerkeÀejer 
Je keÀce&®eejer ³ee Òemebieer GHeefmLeefle nesles.

Yeejlejlve [e@. yeeyeemeensye Deebyes[keÀj ³eeb®³ee 
ceneHeefjefveJee&Ceefovee yeeyele
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The dawn of New Year gave us fruit of our long 
efforts of ERP work by achieving milestone of ERP 
(SAP) go-live.  Indeed, it was a dream come true where 
such robust organization was able to achieve this 
milestone.  We must thank all those who contributed for 
this success and worked round the clock passionately.

Now the new journey begins from this point.  
The journey of ERP (SAP) operations.  It means putting 
the system in use and leveraging from its capabilities.  
At this stage, it is expected that the system is to be used 
by the End Users.  It is a turning point and has different 
challenges to be faced.

Most importantly the system has to be 
integrated in e-way, such that there is no manual 
intervention.  It has to seamlessly connect to each of the 
other modules by way of auto entries.  All off-line mode 
of operations to be switched over to the system.  The 
designated End Users are required to make updation in 
the system on real time basis.  In case any query is 
faced, it is required to take it up with the concerned ERP 
Champion.  If the Champion is not able to resolve it 
then it has to be taken up with the Core Team Member 
through Solution Manager System.  The routing of 
queries through Solution Manager is important as the 
system will be able to keep track of the different types of 
queries faced by the End Users and shall able to guide 
query faced earlier from the past solution.  The practice 
of raising the query on telephone and e-mail needs to be 
avoided.  In respect of pay bill the manual work of off-
line payment and pre-audit work will not be required.  It 
will be done from the system, but as a precautionary 
measure the post audit will be carried out for some time.  
However once the system is tested the post audit work 
shall have to be discontinued.

The key challenge at this stage is to use the 
system, update it on real time and crack the teething 
problems that will be faced so that system shall be 
evolved in short time.  If we do not use the system, it 
shall never be evolved and all work so far done in 
respect of design and go-live will lay idle.  Hence all 
users are requested that they now not wait and log-on to 
SAP system to carry out day to day work.  Please note 
that the key success factor in SAP is the system up-
dation which is required to be done on real time basis, if 
we fail to do that, system will not give desired result.  

Further it is integrated system which is connected with 
each other hence if the up-dation is not done at one end 
it will affect the other multiple works.

In HR the Organization Structure is the 
backbone, therefore any change in transfer, posting, 
new sub-station commissioning/ closing needs to be 
maintained in the system otherwise system will not be 
in position to operate and will give misleading output.  
The ERP system is configured to Employee and 
Management Self Service Portals.  Hence the personal 
information and routine personnel administrative 
matter like leave, attendance, salary slips etc can be 
directly accessed from these portals.  Simultaneously 
with an objective of less paper work, we have to fall in 
habit of using DMS system for all our intra-office 
noting/ drafting.  Some HODs have already started it, 
rest need to follow the suit.

While operating this system we have to make 
some adjustment with our mode of working, at some 
times we may have to make modifications in our rules 
and regulations.   In order to operate ERP (SAP) system 
at the optimum level, we are committed to modify our 
rules and regulations and such notification shall be 
issued time to time.  Once the system is run on full scale, 
we will have to re-orient staff to that extent.  As 
mentioned the staff which is to be re-oriented will be 
given other work of our core activities and shall be 
trained wherever required.

The system has tremendous capabilities, we 
would be able to see our financial statement as on date, 
vendor payment details, inventory positions, tenders/ 
quotations etc.  We expect our employees to co-operate 
with new trend where history is being created.  Some 
adjustment is required to be made which will benefit the 
organization in long run.  After design, go-live and now 
implementation, the system shall evolve in short time 
and start getting return on our investment and hard 
work.  The payback shall be rewarding as it will 
increase speed and efficiency of our business 
operations which is of paramount importance in today's 
competitive environment.  The transparency, focus on 
core business operations, cost reduction and re-
orientation of human resources are further advantages. 

I look forward to your continued support and 
co-operation in this endeavor.

Challenges after Achievement of Milestone of ERP (SAP) Go-live

From the Desk of CGM (HR)



We are a large organization which is 

spread across the State in the offices like circles, 

divisions, sub-divisions, sub-stations etc.  

Since it is not an industry type set up where its 

operations are at centralized places, it is 

challenging to reach out to employees at large.  

Here, in-house bulletin like “Mahapareshan 

Varta” becomes very important medium 

through which one can communicate with 

employees at large.

In any organization employees are most 

important stake holders hence it is required to 

give orientation to them regarding management 

policies and programmes.  For this purpose 

“Varta” becomes key enablers to convey that 

message.  Further we must up-date our 

employees regarding our achievement and 

progress.  It enhances employee morale and 

increases sense of pride about the institution.  

We do lots of things which are not only of our 

organizational importance but also for the State 

in general.  As our nature of business is such 

that we are the key intermediaries in the 

electricity supply-chain of one of the largest 

State of the country.  Some of our work are the 

first in its kind to be executed in the country and 

is a model for other states.  

Our “Varta” reaches to the hands of 

many, not only in the Company but also to the 

external world who are connected with us.  Our 

news flashes at different places which creates 

enormous goodwill for our organization.  

Having said this, it is therefore important to 

give good coverage of our key achievements in 

the “Varta” news.  I am sorry to state that very 

few Controlling Officers take efforts in sending 

the news to the PR Department.  Many times 

this department is in dearth of news of technical 

achievements and as a last resort due to absence 

of technical news, social news are published.  It 

is not that social news is not important but we 

must state that technical news is on priority 

because ours is a technical organization.

The management, with an intention of 

building accountability fixed the responsibility 

of reporting the news of fields to the Executive 

Engineer (Administration) of Zone and the 

Zonal HR Heads.  In-spite of this, the PR 

Department has been getting very poor 

response.  It is not that activities are not taking 

place but the facts are that we are not able to 

take efforts to make small news and send it to 

the PR Department.  

The PR department should struggle to 

decide the news but due to lack of news, it 

struggles to find the news. Every time the 

Department is starved for the news, in-spite of 

follow-up with field authorities.

Our humble efforts are not to find the gap 

but to bring attention that let the purpose of 

employee communication be served to the 

fullest extent.  The quality news shall enhance 

Company image.  I once again look forward to 

your co-operation in enhancing value of our in-

house bulletin “Mahapareshan Varta”.

Employee Communication is First Step towards Employee Reach Out

mebHeeokeÀ ë
            E-mail : dymgr1hr@mahatransco.in
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