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Dear Colleague,

Half year is passed through. It is time to undertake mid-year
performance review of our yearly targets. [ hope, by now a practice
of conducting mid-year review by respective controlling officers is
fully set up in our organization. Just to reinforce, there are three
very important steps in our Performance Review System. First,
Performance Planning, in the beginning of the year, Second Mid-
Year Review, after six month and End-Year Review, after
completion of performance year.

While reviewing performance of O&M Department, it is
found that there is an increase in no. of interruptions and its duration
in the recent past. There are targets related to system availability,
interruptions and duration of interruption. Such increase in
interruptions and its duration is a matter of serious concern and not
good for the system and as such all out efforts should be made for its
prevention. On study of'its root-cause analysis, it is found that there
are multiple occasions of insulator flashovers, failures, decapping,
transient faults, failures of CTs and tower collapse leading to
tripping of EHV lines. In order to check on these aspects, it has
been directed to field to identify frequently tripping lines and
critical lines. Also Corporate Office, Mumbai is identifying top
tripping lines. The issue was deliberated in O&M Works Review
Meeting held at C.O., Mumbai and it has been directed to prepare
action plan to reduce such frequent trippings of EHV & 400 Kv
lines and also other interruptions. All concentrated efforts are to be
made to ensure availability of HVAC System. Now, it is expected
in the second half of the year that interruptions will be brought down
significantly so that yearly targets at HVAC (99.70%) and HVDC
(96.50%) availability are achieved.

Another issue of grave concern is accidents in our
organization. While carrying out O&M works, it is must to see that
norms related to work and safety is followed scrupulously. In the
haste of completion of work speedily there should not be
compromises on quality of work and risk of human life. Accident
impacts badly on quality, productivity and health of a worker. There
were 04 fatal and 08 non-fatal accidents recorded in last
performance year. This year, we have taken targets of zero
accidents, against it, 03 fatal and 04 non-fatal accidents have been
recoded, which is not a good sign. On its analysis, it is found that
work norms related to O&M practices and safety were not followed
completely. Itisalso found that accidents are taking place as there is
no proper co-ordination between operation and maintenance staff.
Unless work and safety norms are followed strictly, targets of zero
accident can not be achieved. It has been directed, to the Shif In-
charges and Maintenance In-charges to ensure work and safety
norms minutely and there should not be lapsed form any
supervisory body. While issuing work permit for the bays, it is
required to ensure that the bay is isolated completely in all respect.

The programmed approach to our Hot Line Maintenance
practice needs to be continued. It is our expertise, which we
developed over the period of time and we must now leverage on it.
It helps us in planned and emergency maintenance works. Ensuring
effective use of our Hot Line Maintenance expertise will assist us in
keeping our availability and interruption targets.

It has been directed to the field offices regarding programmed

use of Diagnostic Testing
Schedule of equipment and its
liming values. The diagnostic
testing activities and
predictive maintenance
practices need to be enhanced
and ensure properly. The field
offices have been equipped
with various types of
diagnostic testing equipment
and tools. It is required to
make optimum use of such
equipment. Such measures
will ensure health of the
equipment and shall also
ensure appropriate action
before failure of equipment.
The optimum use of
Diagnostic Testing equipment will not only help in longevity of
equipment but also will bring down maintenance work.

The world is modernizing day-by-day. Itis required to take up
our technological advancement to the next level, to enhance our
speed and efficiency. With this intention our company has taken up
steps towards Smart-grid/ WAMS/ GIS-MIS and Data
Management System with the help of an external consultancy
agency. The Wide Area Monitoring System, and Smart Grid
Technologies such as FACTS devices, Energy Storage devices,
Dynamic Compensation Equipment, Renewable Energy
Management Systems, Digital Substations, etc. are key aspects and
it will help in betterment of our monitoring and surveillance system
from the point of view of our role as State Load Dispatch Centre.
WAMS will also help in system operations improvements,
emergency handling, etc. as the system will work on Real Time
basis. Inrespect of Smart-grid, our company is planning to do work
on pilot basis.

I have observed that as an effect of complete withdrawal of
Load shedding in the State by MSEDCL and increase in agriculture
load, the incidences of tripping of ICTs, Power Transformers and
Transmission Lines overload have taken place in the recent past. Its
details revealed that main reasons for such tripping are excess
drawal of reactive power and inadequate reactive power
compensation in the system. It is pertinent to note that provision of
adequate Reactive Power Compensation in the system at EHV
Substation as well as at load pints by MSEDCL need to be ensured
immediately to address this serious and important issue.

In brief, all efforts are to be put on place for improving our
operational performance in second half of the inst yearly
targets of HVAC & HVDC 99.70% and 96.Wivelx in
first half of the year, we have achieyed 99. ‘
respectively. 1 am sure with conce
period our achievement shall'exeeed o

On the festival season, I tal j
Happy and Safe Dipawali.
With Best Wishes!!!
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INAUGRATION OF CCTV CAMERA NETWORK
AT CORPORATE OFFICES, MUMBAI ON 7th OCT 2014

f—

The CCTV Camera network at the Corporate Office was
inaugurated on 7th October 2014 by the Hon'ble Chairman
& Managing Director
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MAHATRANSCO SMARTGRID PROJECT ON
WAMS RECEIVES APPRECIATION AT NATIONAL,
INTERNATIONAL FORUMS

As a progressive transmission utility MAHATRANSCO has
undertaken new technology demonstration project on
implementation of Wide Area Measurement Systems (WAMS) in
MSETCL. It is the only State Transmission Utility in India
implementing this technology on its own till date.

Various activities for this project were carried out at corporate
office level by core team of Shri. S.S.Rajurkar. A.R.Kulkarni, A.V.
Patel. Mukesh Patel. Activities at SLDC were handled by Shri V.D.
Pande and Shri J.M.Bansod. Whereas other engineers who were
actively involved in works at field include following.

All SE-TCCs were actively involved in this work, especially
Shri Kondawar-then SE(TC'C)- Nagpur and Shri Tijare then
SE(TCC)-Nashik completed activities related to WAMS project
well in advance. Engineers from various substations were also
actively involved in establishing WAMS infrastructure at their
respective locations. Shri M.B.Pande, D.P.Nandanwar. Girish
Malode.Abhjieet Dhamale. Amit Shinde.Avinash Joshi.G.K.Sinha.
Sandip Patil, R.S.Puii, Bhaskar Bale and their team were involved
in these activities. Apart from this. Shri Vivek singh,
Sujitkumar. Abhishek from SEL and Shri Varun from Kalkitech
were also involved in WAMS project related activities at field. As a
result of this TEAMWORK the project activities were completed
in time.

MAHATRANSCO has shared its experience of using
WAMS system for grid operation and monitoring at various forums.
Some of these include 4th Jnternational Exhibition and Conference
GRIDTECH - 2013 held at New Delhi, in April-2013.
SMARTELEC- 2013 organized by GETCO during 16-17 April
2013 at Vadodara. CIGRE International Tutorials & Colloquium
under the aegis of CIGRE Study Committee D2 on SMARTGRID
held at Mysore in November- 2013, Eleventh India Doble Power
Forum held at Vadodara in December-2013 and 6th, International
Conference on Power System Protection and Automation organised
by CIGRE-India and CBIP at New Delhi during February-
2014,Innovative Measures for Grid Stability, including Phase
shifting Transformers and WAMS organized by CIGRE-India and
CBIPatN iin May -2014.

The t 1nvolved in SMARTGRID project execution on
] is als fulStosall those, who have supported or are
llin this project activities.
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BEING HAPPY - A KEY OF HEALTHY LIFE

Happy go Lucky is a phrase that we all know. It has
a large meaning. There is tremendous stress in today’s
time. The only way to defuse negative effect of stresses
1s to remain happy in all situations. Thus, by remaining
happy gives strength and ability to sustain, otherwise
one can collapse anytime, mentally or physically.
Therefore, the saying “ Happy go Lucky”.

Lifestyle has changed dramatically and there are
merit and demerits. Health risk which used to come at
sixties has come down to fifties, to forties and now at
the early age of thirty five, they are occurring, many
times without any warning. The reason is stress. In the
haste of success, we end up compromising on our
happiness. Thus being happy is mantra for healthy life.
I think, in securing our future, we must not spoil our
present.

Our tendency of complaining on pity issues,
revengefulness, undue competition, resourcefulness
(liking for materialistic things) is creating barrier to our
happiness. It does not mean that we should become
complacent and leave our struggle to achieve success.
Here, | am saying, it should not be a struggle, it should
be rewarding experience of reaching to the excellence.

I am consciously using excellence over success. In
HRD parlance, there is direct benefit of being happy on
our productivity, commitment, motivation level of
employees. As we say “Happy People are Productive
and Productive People are Happy™.

At the end do not search happiness, create it. For
creating happiness, simply try to help other in solving
their problems. No doubt resolving our own issues and
problem, gives us happiness, but solving others
problem too gives us rewarding experience.

-From the Desk of ED (HR)

The secret of being

Happy is accepting where

you are in life and making the

MOST out of EVERYDAY.
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