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Dear Colleague,

At the outset, let me also participate in the
joyous moment of 7th foundation day celebration of
our company on 06th June '2012 and give my best
wishes to you on this occasion. Though I was on
leave during that period, I remembered the
auspicious day and learnt that it was celebrated well
atall our offices.

On this occasion, I take this opportunity to
reassert our vision, mission and objectives of the
organization. We must progress to achieve these
with target orientation and focused attention. At
present our organization is leading on many fronts
and it is our responsibility that we must continue
leading in the future as well. We started with good
performance in the beginning of the new financial
year 2012-2013. We have spent considerable time of
first quarter on review of our last year performance
and performance planning for the current year.
While sanctioning our ARR, our regulators have
advised us to be cost conscious; particularly
regarding employee costs and administrative
expenses. Therefore it is essential that we must not
lose sight of on our revenue collection and take steps
to bring down administrative costs. Revenue is the
key in this aspect as any decrease in the revenue will
increase the percentage share of administrative
expenses. Therefore we must keep eye on revenue
related aspects such as keeping system availability
above the standard specified with an aim to gain
bonus from the regulator, failing to maintain system
availability shall attract penalty and result in revenue
loss to the company. Timely capitalization of assets
that have been recently constructed will also add to
the revenue flow.

The risk of revenue loss is more in monsoon
period as during this time our transmission system is
vulnerable to breakdown. Therefore the Operations
Department has issued detailed directives in this
regard so that we keep our system full-proof'to avoid
unwarranted tripping and interruptions during
monsoon.  These directives are thorough line
patrolling, tree cutting along the EHV lines, monkey
patrolling, strengthening of earth wire/ shield wire of
EHYV lines and substations and providing earth wire

e

in missing spans. Further, all the MBs and vital
instruments such as (Buchholz, PRV, WTI, OTI,
cooling control cabinets of TFs/ ICTs etc.) should be
properly covered to avoid ingress of water/ moisture,
proper leakage current measurement of all LAs, to
ensure proper tightening of loose connections/ joints
in the switch yard and on the lines, attending hot
spots detected in thermo scanning of switch yard/
lines and ensuring availability of proper mechanical
interlock for isolators and earth switches. These
measures are time tested and shall full-proof our
transmission system. Besides, the field has to take
specific precaution considering their specific
vulnerability for flood, water logging, leakages or
seepages etc.

The monsoon period is a testing time of our
endurance and preparedness. Such preparedness
shall be useful throughout the year. With such
exhaustive preparation, I hope I shall not see any
system failure in the Grid.

On hearing recent news of bus bar operations
while [ was on leave, [ was perturbed. In spite of our
repetitive instructions in respect of our routine
operational and maintenance activities to be carried
out at the field, I fail to understand its reasons. Such
failure brings down our operational efficiency and
affects overall performance of the organization. It
shall not be tolerated anymore and strict action will
be taken on those who fail to carry out remedial
work. I urge each one of you to become cost
conscious and prevent losses to the organization. I
do not want to spend organization's precious time
and resources on damage control and therefore
request field engineers who control the system to be
more vigilant and duty bound.

I'hope this monsoon brings prosperity for us and with
proper preparedness there shall be no adversity
reported due to the monsoon. One need any
additional resources or guidance, I urge to bring it to
the notice of the concerned Supervisors. [assure you
our full co-operation and support in this regard.

With Best Wishes !!
Arvind Singh

Chairman and Managing Director
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After having opportunity to render my
services for continuous 37 years, | now retire
on 30-06-2012. I look back and feel satisfied
My
association with the organization was fruitful

about my tenure in the organization.

for me individually and professionally. I must
say that organization has well taken care of
me. [ learnt a lot during this time and even
today [ am learning. I was fortunate that I got
opportunity to work with distinguished
personalities, earlier when it was Board and
thereafter in the Company. [ had my
contribution in trifurcation/ re-organization of
the board.

challenging and having a large impact. I was

The assignments were new,

guided well by my superiors and at the same
time got adequate support from my
subordinate staff.

On introspection, I feel I would not have
performed, had I not got support and guidance.
I experience in our organization that when you
are determined and ready to take focused
effort the organization supports you and you
I learnt the difference
The
organization faces turbulent time as it has to

are never left alone.
between being efficient and effective.

adapt to the internal and external changes. To
cope up with the change is not easy for such a
big and wide spread organization. Many finds
it difficult and have seen them failing.
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However  must say that we at MSETCL, have
been successful in facing changing business
environment.

On 06th June 2012, we celebrated 7th
foundation day of our Company. [ am
touched to see the enthusiasm and joy of my
staff on that day. In that celebration the talk of
young engineer and manager were mind
blowing. I really felt that new generation
whom we recruited is capable enough to be
future leaders of the organization.

I saw spark, courage, ambition and a
spirit of oneness among the young talent. Iam
confident that the organization shall sustain
its good performance in future as well. This s
my last contribution in this series which I
started with “Mahapareshan Samachar”. 1
believed that it is a good medium to reach to a
large base. I hope you enjoyed reading. Ilike
to bid an adieu which means a Goodbye to you
and thank you for all your support and
guidance extended to me. [ shall remain
oblige throughout my life. In case [ am any
help to you in future, do feel free to contact
me. Inadvertently, if I hurt anyone in my
personal and official capacity, I beg your
pardon.

Goodbye and best wishes for
future!!!
From the Desk of CGM (HR)

TS : Y. | Squr, SHEuh SrfarenTy
E-mail : prohr@mahatransco.in
HEIIRYY St A, i 7. 9. - 2%, § =i,
ST AT PP, J1% (J8), 8 - ¥ 00 o4 ] (TST faaRursdr)




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8

