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Dear Colleague,

Thank you for warm welcome given to me. My best
wishes to you for the New Year. I look forward your
continued co-operation in our endeavors for building
capabilities of our organization.

Transmission has a pivotal role in entire supply
chain of power sector. It is rightly termed as the Vital
Link between Generation and Distribution.

In management of transmission network our key
focus is Operations and Maintenance of EHV Sub-
stations and lines. In chronology our work commences
with planning i.r.o how many different capacity EHV
Sub-stations and lines are to be erected in the year, which
is obtained from STU, it is then converted in to Projects
and once the projects hands over after commissioning it
then perpetually operated and Maintained. During these
stages, services of other allied engineering disciplines
such as Testing, Civil, CPA, ERP/IT are involved. The
Government made functions of MSETCL multifold and
entrusted additional responsibility as State's
Transmission Utility and State Load Dispatch Centre.
Further we have diversified into tele-communication
segment. The HR & F&A are enablers; HR has to
facilitate welfare and alignment of employees with
organization vision, mission and objectives whereas
Finance & Accounts (F&A) has to ensure checks and
control on organization system and processes with an
aim of maintaining financial discipline.

Uptill now our performance and financial results are
encouraging. We have to sustain our good results and it is
possible by continuous improvements in our system and
processes. We can not afford to be complacent and must
strive to achieve higher standard of operational
excellence.

Automation such as SCADA, ABT Metering, ERP
need to be built in the system and leverage from it.
Timely completion of projects and avoiding time and
cost overrun will be priority. Streamlining Hot Line and
Predictive Maintenance Practices will be thrust area.
Reducing interruptions in number of occurrences and its
duration and thereby increasing system availability will
also be the priority. Zero accident, Inventory Control,
Just in Time supply of spares be ensured. Financial
discipline and capacity and skill development of
employees will be achieved.

Power sector is
under transition stage.
Electricity is now being
considered from mere
welfare good to

commodity. It is now
traded and being made
competitive. Therefore

huge investment is
flowing in Power sector
to leverage from its
growth estimate. In
Maharashtra the scenario
of power demand and
supply has improved over the period of time.
agency initiatives such as Niti Ayog, Electricity Tariff
Policy, Electricity Act, Regulating bodies, Reform
measures, CEA, etc. have contributed in the progress.
Our HVAC system availability increased from 99.29%
in the year 2008-2009 to 99.72% in the year 2013-2014,
which is above the MER C benchmark 0f98%. We have
succeeded in bringing down our transmission losses
from 4.88% in the year 2008-2009 to 4.08% in the year
2013-2014. Iam sure with our continued efforts we will
succeed in further bringing down our transmission
losses.

Now, to overcome this gap, it is required to stretch
our imagination and challenge our belief to facilitate
further value addition and value engineering beyond
system optimum level. For this we may have to do
radical thinking and use various methods such as
Business Process Re-engineering, Kaizen and TQM.

While making attempt of scaling higher
performance standards we must ensure our mission of
providing uninterrupted, reliable and affordable power
to all and there 1s no compromise to the mission.

I shall expect my associates to be duty bound and
pro-active. There should not be laxity and lethargy in
the system. They should be part of solution and not mere
highlighting their problem. Going with our vision, I
look forward your contribution in making MSETCL a
model Electricity Transmission Company.

With best wishes!

Multi-

Rajiv Kumar Mital
Chairman and Managing Director
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BEFORE YOU REACT, THINK
BEFORE YOU SPEND, EARN
BEFORE YOU CRITICIZE, WAIT
BEFORE YOU PRAY, FORGIVE

BEFORE YOU QUIT, TRY
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Personal Effectiveness

“All power is within you; you can do anything and
everything” quotes of “Swami Vivekanada”. Human are
blessed with a body and soul, which has tremendous
capabilities. Ifit is put into use in proper way, we can achieve
all happiness in life. I see many people resort to external
forces to gain happiness but in true sense we ourselves are
capable enough to achieve our means.

Today I see uncalled comparison between now and
then. Those with determination to succeed need not to bother
about competition, high merit and less opportunity. Taking
efforts in right direction will break all barriers and shall
make you achieve your goal. It is said that change your
thinking, it will change your destiny. It means build up
positivity around you and have positive outlook towards
life.

While pursuing our goal it is good to have self-
awakening time to time. It gives us insight where we are
leading and lagging. Accordingly corrective action can be
taken. Penchants about reward and recognition are common
and many get disturbed if it is not got done. But I see our
own certificate about our own contribution is better than any
external reward and recognition.

I believe in personal effectiveness is the key to succeed
in life. Continuous sharpening our skills is the step in this
direction. A concept of general management is very useful in
this aspect. Planning, Organizing, Directing and Controlling
are required to be built in our upbringing. The best example
to this model is our Mother, who in all adversities makes us a
good human being. There is so much to learn management
from her. Self-discipline, salient working, hard-working are
pre-requisite for achievement of goal. A goal is output of the
process. Therefore the process is important without it a goal
can not be accomplished. Personal effectiveness is not
confine to intelligent, in fact it is broad based, i.e. how you
get alogwith people, your co-operation and tolerance level,
inter-personal skills, people management. This is why there
is importance of administration and management. It is not
only academic but also ability to connect with people and
influencing their mind.

My humble request to all to enhance your personal
effectiveness. The quantity and quality of your output will
multiply. Nobody is perfect and nothing is permanent.
Change is part of life and one has to face it. It is essential to
leverage from the changing environment and it is possible if
we take efforts in enhancing our personal effectiveness.

With best wishes!!!

- From the Desk of ED(HR)
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