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Self Discipline to enable discipline in the organization

Sachin Tendulkar said “Discipline & Hard
Work is the key to achieve success in life”. When |
introspect on this through, I realized that all great
personalities were highly disciplined in their life.
To become indiscipline takes no time but to be
discipline requires determination & dedication.
Thus, there are co-related terms.

One philosopher pronounced theory of
3C's, never Cry, never Criticize and never
Condemn. I like to mention theory of 3 D's, ever
Discipline, ever Dedication and ever
Determination. One who is discipline is likely to
be well organized, methodological, articulate and
balanced. Because, one cannot be disciplined
without planning and proper Management of Self.

Discipline helps to improve our work &
conduct. Also one remains focused on the goals
and targets. Disciplines should not be imposed;
rather it should be invoked from within. Like
self-motivation, it is self-disciplines. Not only in
work, but in all respect one should be disciplined.
It is not confined to punctuality, attendance,
regularity but should cover way we do our work
and how we conduct.

Organization is immensely benefited if its
staff is self-disciplined. It carries good image of
the company. Indirectly, it benefits in enhancing
productivity and efficiency of the organization.
Otherwise, organization is required to spend its
energy in enforcing discipline in the organization
which is counter-productive. MNCs like Sony,
Nokia, Apple, Microsoft, etc. are known for their
discipline. They do not deviate from their SoPs
and are able to maintain their leadership positions.

The progress and prosperity should make
individual and organization more disciplined.

Tureeh : 4t MY I, PR fvrea (foremor), g SeTeh stenr
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Those who are able to maintain their discipline are
seen sustaining their good work and progress. It
does not take much time to be indiscipline. A
thought of compromise, temptation, negligence,
lethargy and complacency can make us
indiscipline therefore we must ensure that these
thoughts do not come in our mind and we remain
disciplined.

I read Bill Gates, the CEO of Microsoft
Inc., saying that One who does not have time,
most likely not able to manage their time well.
Thus, time management is essential for
maintaining disciplined life.

In the organization parlance there are rules
and regulation related to Service Conditions,
Financial Regulations, Technical Standards and
SoPs, established Practices, Customs and
Traditions. They are to be followed scrupulously.
They are age-old, time-tested, and hence need not
to be challenged. They are modified as and when
required. In case, relevant changes are not made,
they are to be brought up to the notice of the
concerned authorities, who will make required
changes.

Some intelligent among us try to find out
loopholes/ short-cut in these aspects, because it
gives them quick success. However in order to
achieve sustainable progress, every efforts are
required to be taken. It is beneficial for the
organization in long run.

We have seen financial meltdown of the
glob due to greediness of intellectual community.
Now we must encourage full proofing the system,
such that no indiscipline to be occurred.

I look forward your support and co-
operation in this endeavor.
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