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Dear Colleague, after design approvals

You all know infrastructure industry is base of an
economy. Country's economic development is linked with
development of infrastructure industry. As infra grow other
sectors like transport, commerce, trade and industry grow, in
turn it channelizes development. As you may be aware, there
is difference between growth and development.
Development is broad based and horizontal whereas growth
is vertical and compartmental.

Transmission industry falls under infrastructure sector.
Its operations comprises of laying required transmission
network in the state that include various transformation
capacities sub-stations and lines. Our network requirements
come from up-stream and down-stream facilities of
Mahagenco and Mahadiscom, Load Management and STU
Plan.

We have stepped up our infrastructure year on year that
may be seen from the fact that in the year 2003 our sub-
station, lines and transformation capacity was 443 Nos. of
sub-stations., 33,325 CKT KM lines and 49,876 MVA
transformation capacity. In an average our Company adds up
to 25 sub-stations and 1,500 CKT KM lines, yearly. As on
31-03-2014 our company has 608 Nos. sub-station, 42,578
CKT KM lines and 1,03,602 M VA transformation capacity.
In the year 2013-2014 our HVAC system availability stood at
99.72% against MERC standard of 98% whereas HVDC
system availability stood at 98.40% against MERC standard
0f'92%. Time to time our network augmentation has factored
in maintain our system availability above MERC standard
and we shall continue to do so in future.

Our Projects Department is entrusted to carry out project
work. Since these are big projects, such work is done with the
help of agencies under the expertise supervision of our
Engineers and works. Our company has also chosen to utilize
agencies to cater to our requirements.

In this process the scope is defined. It is decided by
formulating various schemes. The schemes costing more
than 10 crores are approved by the Board. After approval of
the scheme, the tendering process starts. Tender conditions
are decided as per the nature of work, and then tendering
process is carried out. Those agencies offering best quote in
tender procedure, are given Letter of Award (LoA) and
accordingly execution commences.

As these are turnkey projects, engineering procurement
is required to be done at large scale. These procurements are
inspected by our projects team at factory or on-site locations

which are given as per
Indian Standard (IS) and
International Electro-
technical Commission
(IEC). Every scheme is
required to be completed
within time and cost. Every
precaution is taken to avoid
time and cost over-run. But
today RoW and Forest
clearances are major
problems in execution of
works of transmission lines.
The scheme has validity of
five years after that it is required to revalidate from the Board.

It is important to capitalize our assets at the earliest. For
that purpose a scheme is required to get completed within
time. The agency handovers the commissioned works and
then work handovers from construction to the Operations and
Maintenance. The Work Completion Report is prepared. At
this point commissioning is recorded and from this stage
onwards assets are considered to be capitalized. Till such
time it is called Work-in-Progress (WIP). In our books of
accounts WIP decreases and Asset increases as we completes
and commissioned works. The power flow starts in the
system and revenue starts generating. The entire process is
now mapped in our ERP System. It has helped to effective
monitoring of our project work.

There are various issues in projects completion such as
timely procurement, inspection, execution, cash flow, RoW,
etc. The Project Manager has to co-ordinate well with all the
concerned agencies to get the work done.

Timely completion of projects is essential not only for
our financial performance but also keeping our transmission
network ready to sink with generation companies in
Mabharashtra including Mahagenco and Mahadistribution
facilities.

At this juncture, I like to state that Transmission is the
vital link between Generation and Distribution. Therefore we
must keep this link uninterrupted, solid and strong. I look
forward your continued dedication in this regard. My best
wishes to all on festival season. [ wish you and your family
Happy New Year!

Bipin Shrimali
Chairman and Managing Director
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OPEN HOUSE MEETING PMS

Open House Meetings of zones have been held to
inculcate PMS and EES in our organisation. This
initiative concluded with an Open House held on
31.10.2014 for employees of C.O., Mumbai and SLDC,
Kalwa.

Input collected from Open House are being
implemented by the HRD department.

STAFFING NORMS REVIEW COMMITTEE MEETING

A Staffing Norms Review of Technical Cadre was
under consideration of the management. The Director
(O/P) has constitued a committee to this purpose
comprising the CE (HRD) as leader, CE, EHV CC
O&M Zone, Aurangabad, GM (HR-T) and SE, EHV
O&M Circle, Karad as member.

This committee meeting held at zone level to seek
inputs from all concerned. Uptill now Karad, Pune and
Vashi zone meeting area held. Meeting of Nashik,
Nagpur and Amravati zones are held on 17.12.2014,
19.12.2014 & 20.12.2014.

After completing meeting in all zones, committee
shall submit its report to the management.

TUTE : ot U GLad, AT (A1.4.), U THe Srfeer

E-mail : prohr@mahatransco.in
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Alignment— Performance Management System

Management output is results. In order to get
this output the process is called alignment. Unless
and until this process is properly laid down, output
is not guaranteed. These are different ways of
alignment such as Balance Scorecard, Employee
Engagement, TQM, ISO, etc. But the time tested
and sustainable process is Performance
Management System.

A sound Performance Management System
aligns employees with targets and thereby company
achieves its vision, mission and objectives. In our
company also we have introduced KR A based new
Performance Management System for employees
in Pay Group I & II from the year 2010-2011 with
an aim of aligning employees with targets. This
new PMS objectives are transparency, objectivity,
accountability and easy in implementation. There
are three stages namely, Performance Planning,
Mid-Year review and End-Year review. These
stages are important and to be held in time, i.e.
Performance Planning in April-May, Mid-Year
review in Oct-Nov and End-Year review in April-
May-June.

A stage of Performance Planning is key stage.
It should be done in consideration of role and
responsibility of the individual. Targets should be
assigned properly, there should not be underplay
and overplay i.r.o. target assignment, otherwise
Performance Review will not be fair and proper.
All other aspects are simple but need to follow
diligently to enable fair Performance Assessment.

At the end, I request Pay Group 1 & II
employees to get into habit of filling Performance
Appraisal at the beginning of the year and not after
completion of year. In case you have any doubt the
Performance Appraisal Cell at C.O., Mumbai may
be contacted. I request all to assist management in
performance culture building and task of aligning
employees.

With Best Wishes!!!

- From the Desk of ED(HR)
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