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Dear Colleague,

We have spent considerable time in planning
our work in the first quarter of the year. The
remaining period of the year must be judicially
used for achievement of our targets. The
expectations from our stakeholders are now high
because of our continued good performance in the
past and we must make conscious efforts to live up
to them. Developments in the energy sector are
throwing new challenges before us. We have
successfully overcome most of them and shall
continue to do our best. Our capital expenditure
has increased substantially year on year to cater to
our expansion plan. Our expansion plan is derived
from the STU plan, which is drawn considering
inputs and requirements from the CEA, PGCIL,
IPPs, Mahagenco and Distribution Utilities. Our
financial needs were met by borrowings from the
REC, PFC, Banks and the IFC. We have been
assisted by financial institutions considering our
repayment capabilities and therefore we must
achieve our performance targets to ensure the early
realization of revenue receipts.

After the mid-year review of the departments'
targets, I am perturbed to see some gaps. We are
on track on most items of work but there are some
issues in respect of completion of new projects.
Monitoring and execution of these needs to be
geared up to complete the KPI targets, including
any backlog work.
teething troubles in project execution, which
require support from multiple agencies for smooth
implementation. Here, we must plan well and
tackle all agencies and individuals appropriately, if
required repeatedly. Non-completion of projects
in time raises our Company's financial burden and

I am aware that there are

will reduce our profits. I need not emphasize here
that MSETCL has earned handsome profits year
on year, since inception.

There have been repeated incidences of major
occurrences at important sub-stations during the
first half of 2012-2013. Every major occurrence
results in losses for MSETCL.  Various
sophisticated equipment and methods are now
available to eliminate such occurrences. They
need to be put to use effectively to avoid such
occurrences that damage our system and
productivity. Similarly piling up of inventory is
also a matter of concern before us. The guidelines
given in this regard for use of idle inventory must
be meticulously followed and any violation dealt
with strictly. Holding inventory for long periods
of time affects equipment and also adds to our
costs.

I have raised concerns over our current
challenges: delayed project work in respect of
substations and lines as well as repeated major
occurrences and piling up of inventory. We held
long deliberations on our difficulties and come out
with solutions. It is expected from field units and
the corporate team that they will take effective
steps to reduce the burden of time and cost
overruns and also improve productivity and cut
costs by preventing major occurrences and
liquidating idle inventory.

I am sure you will continue to work with
diligence and take the organization's journey
forward to the next level of excellence. My best
wishes to you for the New Year.

Arvind Singh

Chairman and Managing Director
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Empowering Communication

An organization is like a human body. For a

person to live, every part should be well coordinated and
synchronized. From functioning of the eyes to movement
of hands to understanding the needs, all features of an
individual are similar to managing an organization. And
thus, as the heart controls the human being,
communication is the heart of organization.
Though simple it may seem communication is much
more than simply having a conversation or an interaction.
Communication is an art which needs to be polished and
developed. Communication is a system which enables a
cooperative and collective environment in an
organization. Internal communication amongst
employees is pivotal so as to work collectively for a
common objective. Apart from internal communication,
interpersonal communication between employees also
helps to build stronger relations and bonds amongst them.
Good communication also helps in establishing a control
over the employees. Like everything else in this world,
communication too has its pros and cons. If channeled
properly, communication can prove to be a boon for any
organization.  However, if certain aspects of
communication are misinterpreted, then possibilities of a
backlash are also strong.

The success of an individual in a team depends
greatly on the extent to which he can engage in effective
communication. Faulty communication in organizations
can lead to lowered efficiency and effectiveness at the
organizational as well as individual level. Also most of
the interpersonal friction can be traced to faulty
communication. Interpersonal communication takes
places every time we interact with others.
Communication is considered effective when it succeeds
in evoking a desired response from the other person.
Moreover failures in communication can be very costly
for the organization by way of reduced co-operation and
subsequent ill feeling between employees.
Communication, to be effective, cannot be a haphazard
process. It has to be planned and executed so that it
evokes the desired response.

Communicating the correct values and required
information is essential. One of the great scholars, Millet
has said that communication is the blood stream of an
organization. Apart from the technical aspect, basics like
clarity, consistency and uniformity are also essential in
communication, be it internal or external. Thus, while
communicating it should be remembered that words once
spoken can never be taken back, and that it would
represent the ultimate image in the mind of the listener.
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From The Desk Of ED (HR)

Effective coordination is one of the key success

factors for building high performance team

In the organization role and responsibilities of
employees are connected horizontally and vertically. A
person performing that role is connected in 360 degree for
fulfillment of his work. No role in the organization is
isolated, even the role of leader of the organization who is
connected horizontally to our stakeholders. In fact that
role of connecting to stake holder is most crucial and
responsible.

The reporting relationship of the post clearly
spells out where and how that post is connected formally.
The person has to discharge his duty by coordinating well
with his connect points. The success rate of the person
shall depend of his degree of coordination skills. Thus,
coordination which is one of the vital functions of general
management becomes important for every officer.

The activities emerge out of coordination
function is to talk, discuss, review, monitor, guide, coach,
etc. The outcome of coordination is to progress,
fulfillment, planning, closing, etc. The coordination is
input and fulfillment is output. Such activities need not to
perform only formally, one can use his leadership
qualities most creatively to connect with people. The
manager should develop effective formal and informal
channels for effective coordination. Everyone in the
organization hierarchy needs to work in coordinated
fashion. Any gap in coordination shall reflect adversely
in quantity and quality of our service.

It is seen in the organization that managers
assume that the given instructions of work will be carried
out and gets reprimanded for gap in the performance.
Companies that lack the ability to coordinate and
integrate plans act like a body without a head. Though
employees have the ability and skill sets necessary to
carry out directives, their work needs guidance.

Coordination is required whenever and wherever
a group of persons work together to achieve common
objectives. It is the basic cementing force in an
organisation. Coordination becomes necessary because
of the disintegrating forces like increase in size and
complexity of operations, specialization, Clash of
interests, different outlook, interdependence of units,
conflicts, empire-building, personal jealousies and
rivalries.  Effective coordination enables higher
efficiency and economy, good human relations, unity of
direction, quintessence of management and last but not
least the Organizational Effectiveness. Thus, it is earnest
request to all to develop coordination skills which will
enable building high performance team.
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