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all know that the 

th stnational grid failure on 30  & 31  July 2012 shook the 
nation.  It made us realize the importance of uninterrupted 
supply, protections, grid discipline and interdependency of 
the power system.  Millions of people suffered as essential 
services came to standstill.  It highlighted the importance of 
electricity in our everyday life.  

In order to analyze the causes of these disturbances 
and to suggest measures to avoid recurrence of such 
disturbance in future a committee was 
constituted by Ministry of Power, 
Government of India.  I would like to 
give highlights of the committee report 
in this issue to create awareness and 
sensitize our employees on these 
aspects.  The abstract from the 
committee report is given as under:

The Committee was of the 
opinion that no single factor was 

0thresponsible for grid disturbances on 3  
st

and 31  July 2012. After careful analysis 
of these grid disturbances, the 
Committee has identified several 
factors, which led to the collapse of the 
power systems on both the days, as given 
below: 

Factors contributing to Grid 
st stFailures on 30  July at 02:33 hrs and 31  

July 2012 at 13:00 hrs is as under:

1) D e p l e t e d  t r a n s m i s s i o n  
network due to multiple outages and opening of 
lines for controlling high voltages leading to 
high loading on 400 KV Bina-Gwalior-Agra 
link.

2) Overdrawals attributable to frequency control 
through commercial signals

3) Inability to control flow on 400 kV Bina-
Gwalior-Agra line

4) Non-compliance of directions of LDCs and 
Regulatory Commissions 

5) Protection System Issues referring to load 
encroachment, power swing and relay 
operation.

System security requires that the system should be 
able to withstand credible contingencies. The Committee has 
noted following measures that might have saved the system 
from collapse:  

1) A d e q u a t e  p r i m a r y  
response from generators

2) Better coordinated planning of outages of state 
and regional networks, specifically under 
depleted condition of the inter-regional power 
transfer corridors. 

3) Optimum and coordinated utilization of 
available assets

4) Operation of defense 
mechanism of UFR and 
df/dt (FTR) to the desired 
set level

5) A u t o n o m y  t o  L o a d  
Despatch Centres 

6) D y n a m i c  s e c u r i t y  
assessment and faster state 
estimation of the system at 
load despatch centers for 
better visualization and 
planning of the corrective 
actions. 

7) A d e q u a t e  r e a c t i v e  p o w e r  
compensation, specifically Dynamic 
Compensation.

8) Be t t e r  r egu la t i on  to  l im i t  
overdrawal / underdrawl under UI 

mechanism, specifically under insecure operation of the 
system. 

9) Deployment of adequate synchrophasor based Wide 
Area Monitoring System and System Protection Scheme. 

There is a need to review protection schemes. This 
Committee concurs with recommendation of previous 
enquiry committees that a thorough third party protection 
audit need to be carried out in time bound manner. This 
exercise should be repeated periodically and monitored by 
RPCs. 

Action: RPCs, CTU, STUs 

Time Frame: 1 year

Till protection audit is taken up, there is need to take 
immediate review of zone-3 philosophy in particular. 
Techniques are available to modify characteristics of the 

RECOMMENDATIONS 

•  Review of Protection Systems 
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relay so that it can distinguish between load encroachment 
and faults. These techniques and other alternatives should be 
explored immediately. 

Action: RPCs, CTU, STUs 

Time Frame: Immediate 

The application of synchrophasor measurements 
from PMUs should be explored for protection systems. There 
is also an urgent need to deploy Special Protection System 
(SPS) in critical transmission elements. Also there is need to 
make already approved SPS operational. 

Action: RPCs, CTU 

Time Frame: 1 year

A complete  independent  audi t  of  t ime 
synchronization of DRs, ELs and PMUs should be carried 
out. 

Action: Generators, CTU, STUs 

Time Frame: 1 month 

Frequency band needs to be further tightened and brought 
close to 50 Hz. POSOCO may file an urgency application in 
Supreme Court for early resolution of the issue in view of the 
recent grid disturbances. 

Action: POSOCO 

Time Frame: 1 month

A review of UI mechanism should be carried out in 
view of its impact on recent grid disturbances. Frequency 
control through UI may be phased out in a time bound manner 
and Generation reserves/Ancillary services may be used for 
frequency control. Appropriate regulatory mechanism needs 
to be put in place for this purpose. POSOCO should take up 
the matter with CERC. 

Action: POSOCO 

Time Frame: 3 months

All STUs should immediately enable under 
frequency and df/dt based load shedding schemes. Central 
Commission should explore ways and means for 
implementation of various regulations issued under the 
Electricity Act, 2003. Any violation of these regulations can 
prove to be costly as has been the case this time. RPCs need to 
take up the matter for compliance. In case non-compliance 
persists, POSOCO should approach Central Commission. 

Action: STUs, RPCs, POSOCO 

Time Frame: Immediate 

All out efforts should be made to implement 

•  F re q u e n c y  C o n t ro l  t h ro u g h  G e n e r a t i o n  
reserves/Ancillary services 

• Ensuring proper functioning of defense mechanism 

• Ensuring primary frequency response from generators 

provisions of IEGC with regard to governor action. Central 
Commission needs to look into ways and means to hasten 
implementation of provisions of IEGC including that on 
governor action. POSOCO need to take up the matter with 
Central Commission. 

Action: POSOCO 

Time Frame: 3 months 

POSOCO should take up with Central Commission 
the issue of inconsistency between Congestion regulation 
and the detailed procedure framed there under so that 
congestion due to forced outages and Unscheduled 
Interchange (UI) can be handled effectively. 

Action: POSOCO 

Time Frame: 1 month

NLDC and each RLDC should have one real-time 
security desk in all the shifts to be manned by engineer 
capable of carrying out TTC calculations. To facilitate this, 
manpower at NLDC and RLDCs need to be enhanced with 
regulatory support to take care of financial aspects. Till this 
arrangement can be firmed up, various scenarios of outages 
could be built, which then can be used by despatcher in real 
time. Faster algorithm for calculation of TTC may be adopted 
by the load despatchers to update it in real time under outage 
conditions. 

Action: POSOCO 

Time Frame: 6 months

Outage planning of inter-State and inter-regional 
transmission elements should be carried out in a coordinated 
manner at RPC fora (say Operation Co-ordination sub-
committee of RPCs) in accordance with regulation 5 of 
Central Electricity Authority (Grid Standards) Regulation, 
2010 and Section 5.7.1 of Indian Electricity Grid Code. In 
case need for emergency maintenance arises in between two 
meeting of Operation Co-ordination sub-committee, NLDC 
and RLDCs should allow such maintenance after carefully 
looking at prevailing system conditions under intimation to 
RPC Secretariat. 

Action: RPCs 

Time Frame: Immediate 

In order to avoid frequent outages/opening of lines 
under over voltages and also providing voltage support under 
steady state and dynamic conditions, installation of adequate 
static and dynamic reactive power compensators should be 
planned. 

• Revising Total Transfer Capability (TTC) based on 
change in system conditions 

• Coordinated outage planning of transmission elements 

• Reactive power planning 
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Action: CEA, CTU, STUs 

Time Frame: 6 months 

The powers of Load Despatch Centres and 
Regulatory Commissions related to non-compliance of 
statutory/regulatory provisions including that for non-
compliance of directions and non-payment of UI charges, 
need review. Appropriate amendments need to be carried out 
in the Electricity Act, 2003 after such review. 

Action: Ministry of Power, Govt. of India 

Time Frame: 6 months

The regulatory provisions regarding absorption of 
reactive power by generating units needs to be implemented. 

Action: POSOCO 

Time Frame: Immediate 

An audit of devices such as HVDC, TCSC, SVC and 
PSS should be done immediately to ensure that their stability 
features are enabled. Further, exercise of PSS tuning should 
be planned and implemented. Settings of these dynamic 
stabilizing devices should be reviewed at appropriate 
intervals. 

Action: CTU, STUs, Generators 

Time Frame: 6 months

Functioning of existing PMUs and availability of 
their output to RLDCs and accuracy of time synchronization 
should be monitored on daily basis and, if required, 
corrective actions should be taken on priority basis. 

Action: CTU, POSOCO 

Time Frame: Immediate

The synchrophasor based WAMS employing PMUs 
offer a wide applications for real time monitoring and control 
of the system, specially under the dynamic conditions. 
Adequate number of PMUs should be installed to improve 
the visibility and real time monitoring of the system. Further 
the applications related to the synchrophasor based wide area 
monitoring, protection and control should be embedded in 
the system. 

Action: CTU 

Time Frame: 1 year

Possibility of voltage collapse prediction, sensing 
global power system conditions derived from local 
measurements may be explored.

Action: RPCs 

Time Frame: 1 year 

• Review of penal provisions of the Electricity Act, 2003 

• Optimum utilization of available assets 

• Deployments of  WAMS 

• Need of Dynamic Security Assessment and review of 
State Estimation 

• Implementation of islanding schemes 

• Autonomy to Load Despatch Centres 

• Development of Intra-State transmission system 

• Network visualization 

In order to assess the system security in real time and 
assess the vulnerability condition of the system, dynamic 
security assessment need to be periodically carried out at the 
control centers. A proper review and upgradation of the state 
estimation procedure is required to improve the visibility and 
situational awareness of the system. 

Action: POSOCO 

Time Frame: 6 months 

Efforts should be made to design islanding scheme 
based on frequency sensing relays so that in case of imminent 
grid failure, electrical islands can be formed. These electrical 
islands can not only help in maintaining supply to essential 
services but would also help in faster restoration of grid. 

Action: CEA, RPCs, POWERGRID, STUs, SLDCs and 
Generators 

Time Frame: 6 months 

As National Grid is on the horizon, homogenization 
of system operation philosophy is need of the hour. The 
present organizational set up of Load Despatch Centres need 
to be reviewed. System operation needs to be entrusted to 
Independent System Operator (ISO). In addition, SLDCs 
should be reinforced and ring fenced for ensuring functional 
autonomy. 

Action: Govt. of India, State Govts. 

Time Frame: 1 year 

Training and certification of system operators need 
to be given focused attention. Sufficient financial incentives 
need to be given to certified system operators so that system 
operation gets recognized as specialized activity. 

Action: Govt. of India, State Govts. 

Time Frame: 3 months 

Intra-State transmission system needs to be planned 
and strengthened in a better way to avoid problems of 
frequent congestion. 

Action: STUs 

Time Frame: 2 years

Appropriate amendments should be carried out in 
Grid Connectivity Standards to restrain connectivity of a 
generating station or a transmission element without required 
communication and telemetry facilities. 

Action: CEA, 
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Time Frame: 6 months 

The Communication network should be 
strengthened by putting fibre optic communication system. 
Further, the Communication network should be maintained 
properly to ensure reliability of data at Load Despatch 
Cenres. 

Action: CTU and STUs 

Time Frame: One years 

RTUs and communication equipments should have 
uninterrupted power supply with proper battery backup so 
that in case of total power failure, supervisory control and 
data acquisition channels do not fail. 

Action: CTU and STUs 

Time Frame: 3 months 

In case of existing generating stations or 
transmission elements without telemetry facility, the same 
should be put in place at the earliest. If prolonged operation 
without telemetry continues, POSOCO should approach 
Central Commission. 

Action: RPCs, POSOCO 

Time Frame: 6 months 

Large variations are observed in time taken for 
initiation of unit start up (Boiler light up) by the stations after 
availability of start-up power and also for start-ups/light up of 
subsequent units. While subsequent start-ups were very fast 
(10-20 minutes) in some of the units, in other cases they took 
considerably longer time – several hours. Reasons for the 
delays in attempting first start-up and subsequent start-ups 
may be examined by the utilities in consultation with CEA. A 
standard procedure for preparatory activities and sequence of 
start up may be put in place by the stations to restore units as 
early as possible particularly in contingencies. 

Action: CEA, Generating Utilities and RLDCs 

Time Frame: one year 

At inter-State level, the entire landscape has changed 
over past few years. With de-licensing of generation and 
provision of open access in Electricity Act, 2003 and 
development of organized electricity markets, lot of 
generation is coming in the form of merchant generation. 
Four out of the five regions have been integrated and 
formation of National Grid is on the horizon. Under such 
scenario, there is need review the Transmission Planning 
criteria. 

Action: CEA 

Time Frame: 3 months 

• Reduction in Start-up time for Generators

• Review of Transmission Planning Criteria

• Strengthening of system study groups in various power 

sector organizations

• Formation of a task force to study the grid security issues

• Improved telecom infrastructure for cyber security

There is need to reinforce system study groups in 
power sector organisations to analyse the system behaviour 
under different network status/ tripping of lines/outage of 
generators. Where these do not exist, these should be created. 

Action: CEA, CTU and STU 

Time Span: one year 

It was felt that a separate task force may be formed, 
involving experts from academics, power utilities and system 
operators, to carry out a detailed analysis of the present grid 
conditions and anticipated scenarios which might lead to any 
such disturbances in future. The committee may identify 
medium and long term corrective measures as well as 
technological solutions to improve the health of the grid. 

Action: MOP, CEA 

Time Frame: 1 month

For smooth operation of grid systems, it is absolutely 
important that all the power generating and distributing 
stations are connected on a very reliable telecom network.

1) A proper network may be built up preferably 
using MPLS (Multi Protocol Label Switching) 
which is simple, cost effective and reliable.  In 
remote place where connectivity is a problem, 
the stations can use dedicated fibre cable from 
the nearest node.

2) Since POWERGRID has its own fibre optic 
cables, practically covering all major nodes and 
power stations, a proper communication/ IT 
network may be built using dedicated fibres to 
avoid any cyber attack on the power system. 

Action: CTU, STUs

Time Frame: 1 year

We have deliberated on this issue and decided the 
line of action to comply with the committees' 
recommendation.  I count on those who have been given 
responsibilities to take action in a time bound manner.  Our 
vigilance and alertness kept the Western Grid in service 
during emergency.  However we must not be complacent and 
have to take timely action as recommended by the committee 
which will strengthen the grid and shall ensure no such 
disturbances in the future.

With best wishes!!!

     Chairman and Managing Director

 Arvind Singh

04

ceneHeejs<eCe mecee®eej - peguew,Dee@iemì- 2012 mebJeeo



keÀesuneHetj ³esLeserue 400 kesÀ.Jner. leUboies ie´nCekeWÀêele Deefle G®®e oeye 
yeebOekeÀece efJeYeeie, keÀesuneHetj Debleie&le ces. Þeerce FuesefkeÌì^keÀue efue. pe³eefmebieHetj ³ee 
kebÀHeveerceeHe&Àle veJ³eeves GYeejC³eele Deeuesues 3ƒ167 SceJnerS 400 / 220 / 
33 kesÀJner #eceles®es jesefn$e keÀje[ Heefjceb[uee®es cegK³e DeefYe³eblee Þeer.peer.ìer. cegb[s 
³eeb®³ee nmles keÀe³ee&eqvJele keÀjC³eele Deeues. ³eeHe´mebieer keÀesuneHetj De.G.oe yeebOekeÀece 
ceb[Ue®es DeOeer#ekeÀ DeefYe³eblee Þeer.Sme.Sce. ef®eb®eJee[keÀj Þeer.Heer. Sme.meeUs, 
Þeer.Sce.pes.Heìsue, keÀe³e&keÀejer DeefYe³eblee Þeer.peesMeer, Þeer.MesUkesÀ, Þeer.efHe®es,  
Þeer.yeuueeU, Þeer.nekesÀ, ces.Þeerce FuesefkeÌì^keÀ efue. kebÀHeveer®es Þeer.me³eo ®eewiegues Heeìerue 
lemes®e keÀesuneHetj yeebOekeÀece efJeYeeiee®es DeefOekeÀejer Je keÀce&®eejer GHeefmLele nesles.

meoj jesefn$e keÀe³ee&efvJele Peeu³eeves 400 kesÀ.Jner. leUboies ie´nCe keWÀêe®eer 
GHeueyOelee Jee{ueer Demetve l³eecegUs Jeerpe He´#esHeCee®ee opee& megOeejC³eeme ceole nesCeej 
Deens. lemes®e 400 kesÀ.Jner. leUboies ie´nCekeWÀêe®eer mLeeefHele #ecelee Jee{u³eeves 
keÀesuneHetj efpeune Je DeemeHeeme®³ee DeewÐeesefiekeÀ #es$ee®eer Jeerpes®eer Jee{erJe ceeieCeer 
DeKebef[leHeCes HegjJeCes MekeÌ³e nesCeej Deens.

400 kesÀ.Jner. leUboies ie´nCekeWÀêele jesefn$e keÀe³ee&efvJele
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ceneHeejs<eCe kebÀHeveer®es DeO³e#e Je J³eJemLeeHekeÀer³e meb®eeuekeÀ cee.DejefJebo 

efmebn ³eebveer vegkeÀleer®e efJeÐegle YeJeve, keÀeìesue jes[ veeieHetj ³esLes veeieHetj Je DecejeJeleer 

Heefjceb[ueeleerue Jeefj<þ DeefYe³ebl³eeb®eer yewþkeÀ IesTve keÀecekeÀepee®ee Dee{eJee Iesleuee Je 

meJee¥vee ceeie&oMe&ve kesÀues. Dee{eJee yewþkeÀermeeþer Þeer.DeesceHe´keÀeMe ScHeeue, meb®eeuekeÀ 

(He´keÀuHe) Je Þeer. efJepe³e ueeìs, keÀe³e&keÀejer meb®eeuekeÀ (He´keÀuHe) GHeefmLele nesles. 

Dee{eJee yewþkeÀeruee veeieHetj Heefjceb[uee®es cegK³e DeefYe³eblee Þeer.ue#ceeroeme meesvekeÀJe[s Je 

DecejeJeleer Heefjceb[uee®es cegK³e DeefYe³eblee Þeer.DeªCe keÀeJeUs ³eebveer l³eeb®³ee Jeefj<þ 

menkeÀeN³eebmen GHeefmLeleer ueeJeueer.

DeO³e#e Je J³eJemLeeHekeÀer³e meb®eeuekeÀ Þeer.DejefJebo efmebn, Þeer.DeesceHe´keÀeMe 

ScHeeue, meb®eeuekeÀ (He´keÀuHe) Je Þeer.efJepe³e ueeìs keÀe³e&keÀejer meb®eeuekeÀ (He´keÀuHe) 

³eebveer veeieHetj Heefjceb[ueebleie&le ³esle Demeuesu³ee meJe& efJeÐegle He´keÀuHeeb®eer Je l³ee 

Deveg<ebieeves ceneHeejs<eCe kebÀHeveer GYeejle Demeuesu³ee 400 kesÀJner keÀesje[er, 400 

kesÀJner ®ebêHetj, 400 kesÀJner Jejesje ³ee GHekeWÀêeb®ee Je 400 kesÀJner keÀesje[er-JeOee&, 

400 kesÀJner JeOee&-®ebêHetj Jne³ee Jejesje lemes®e Flej cenÊJee®³ee Jeeefnv³eeb®³ee 

He´ieleer®ee Dee{eJee Iesleuee. l³eeveblej ces.Yesue, Sue DeB[ ìer, Syeeryeer, keÀesyeje-kesÀmeerSue 

Fl³eeoer kebÀHev³eebmeesyele He´ieleer®ee Dee{eJee IesTve l³eebvee ceeie&oMe&ve met®evee kesÀu³ee Je 

He´keÀuHe JesUsle HetCe& keÀjC³eeyeeyele met®evee kesÀu³ee.

DeO³e#e Je J³eJemLeeHekeÀer³e meb®eeuekeÀ Þeer.DejefJebo efmebn, Þeer.DeesceHe´keÀeMe 

ScHeeue, meb®eeuekeÀ (He´keÀuHe) Je Þeer.efJepe³e ueeìs keÀe³e&keÀejer meb®eeuekeÀ (He´keÀuHe) 

³eebveer 2013-13 ®es GHekeWÀê Je Jeeefnv³eeb®es GefÎ<ì Demeuesu³ee ces.Deuemìe@ce, 

p³eesleer, keÀuHeleª, De<ìefJevee³ekeÀ Fl³eeoer kebÀHev³eebmeesyele Dee{eJee yewþkeÀ Iesleueer Je 

l³eebvee ceeie&oMe&keÀ met®evee keÀªve keÀeces JesUsle HetCe& keÀjC³ee®es yepeeJeues. meJe& kebÀHev³eeb®eer 

Dee{eJee yewþkeÀ Peeu³eeveblej veeieHetj Je DecejeJeleer Heefjceb[uee®³ee yewþkeÀerme GHeefmLele 

Demeuesu³ee meJe& cegK³e DeefYe³ebles, DeOeer#ekeÀ DeefYe³ebles, keÀe³e&keÀejer DeefYe³ebles Je Flej 

DeefOekeÀeN³eebvee ceeie&oMe&ve kesÀues. lemes®e HetCe& peesceeves keÀeceeuee ueeieC³ee®³ee met®evee 

efou³ee. keÀeces keÀjle Demeleevee meJe& DeefOekeÀejer-keÀce&®eeN³eebceO³es lemes®e Flej 

kebÀHev³eeb®³ee He´efleefveOeeRmeesyele J³eJeefmLele megmebJeeo DemeeJee DeMee met®eveener kesÀu³ee.
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ceneHeejs<eCe kebÀHeveer®es meb®eeuekeÀ (efJeÊe) Þeer.He´leeHe ceesefnles ³eebveer keÀje[ 

Heefjceb[ueeme Yesì osTve Heefjceb[uee®³ee efJeÊeer³e keÀecekeÀepee®ee Dee{eJee Iesleuee.

Dee{eJee yewþkeÀerle meve 2012 meeþer®³ee Yeeb[eje®eer Jeeef<e&keÀ He´l³e#e 

He[leeUCeer Je cetu³eebefkeÀle Jemletb®³ee ³eeoeryeeyele meefJemlej ®e®ee& keÀjC³eele Deeueer. 

lemes®e DeefOekeÀlece cetu³eebefkeÀle Jemletb®³ee lJeefjle JeeHejeefJe<e³eer met®evee keÀjC³eele 

Deeu³ee. cetu³eebefkeÀle Jemletb®eer ³eeoer keÀceer nesC³eemeeþer Je iejpet efJeYeeieeme l³ee®ee JeeHej 

JneJee ³eemeeþer peemle keÀeueeJeOeermeeþer He[tve DemeCeeN³ee Jemletb®eer ³eeoer keÀªve 

ceneHeejs<eCe kebÀHeveer®³ee JesyemeeF&ìJej He´oefMe&le keÀjC³ee®ee efveCe&³e IesC³eele Deeuee.

meoj yewþkeÀermeeþer keÀje[ Heefjceb[uee®es cegK³e DeefYe³eblee Þeer.ie.leg. cegb[s 

lemes®e meJe& ceb[ue keÀe³ee&ue³eeb®es DeOeer#ekeÀ DeefYe³eblee, mene³³ekeÀ ceneJ³eJemLeeHekeÀ 

(efJe.Je.ues.) J³eJemLeeHekeÀ/GHeJ³eJemLeeHekeÀ (efJe.Je.ues.), efHeÀkeÀes ®e@cHe, Sce.Sce. 

®e@cHe GHeefmLele nesles.

J³eJemLeeHekeÀer³e meb®eeuekeÀ Þeer.DejefJebo efmebn
³eeb®eer veeieHetj Heefjceb[ueeme Yesì

meb®eeuekeÀ (efJeÊe) Þeer.He´leeHe ceesefnles ³eeb®eer
keÀje[ Heefjceb[ueeme Yesì



Glke=Àä keÀece keÀjCeeN³ee keÀe³e&ieìeb®ee GHecegK³eceb$³eeb®³ee nmles ieewjJe

ceneHeejs<eCe kebÀHeveer®³ee Jeleerves meve 2010-11 ceO³es Glke=À<ì keÀece 
keÀjCeeN³ee keÀe³e&ieìebvee cee.GHecegK³eceb$eer leLee Tpee&ceb$eer vee. Þeer.Deefpele HeJeej DeeefCe 
Tpee& jep³eceb$eer vee.Þeer. jepeWê cegUkeÀ ³eeb®³ee nmles mevceeefvele keÀjC³eele Deeues. Jeebês 
³esLeerue He´keÀeMeie[ ³esLes Peeuesu³ee HegjmkeÀej efJelejCe meesnÈ³eele J³eemeHeerþeJej 

ceneefJelejCe kebÀHeveer®es J³eJemLeeHekeÀer³e meb®eeuekeÀ Þeer.Depe³e cesnlee lemes®e ceneefveefce&leer 
kebÀHeveer®es J³eJemLeeHekeÀer³e meb®eeuekeÀ Þeer.DeeMeer<e Mecee& GHeefmLele nesles.

ceneefveefce&leer, ceneHeejs<eCe DeeefCe ceneefJelejCe ³ee eflevner kebÀHev³eeb®³ee 
keÀecekeÀepeele megmet$elee Demesue lej®e DeeHeCe ie´enkeÀebvee J³eJeefmLeHeCes Jeerpes®ee HegjJeþe 
keÀª MekeÀlees Demes He´efleHeeove cee.GHecegK³eceb$eer leLee Tpee&ceb$eer Þeer.Deefpele HeJeej ³eebveer 
kesÀues. 30 Je 31 peguew jespeer GÊej Je F&Meev³e Yeejleele efie´[ceO³es efyeIee[ Peeuee, 
l³eeJesUer efvecee&Ce Peeuesu³ee DeeCeeryeeCeer®³ee He´mebieele jep³ee®eer efie´[ megjef#ele þsJeC³ee®es 
cenÊJee®es Hejbleg DeJeIe[ keÀece ceneHeejs<eCe kebÀHeveerves kesÀues. l³eeyeÎue Þeer.HeJeej ³eebveer 
ceneHeejs<eCe kebÀHeveer®³ee J³eJemLeeHevee®es Je DeefOekeÀeN³eeb®es keÀewlegkeÀ kesÀues.

meO³ee jep³eeleerue Tpee& #es$eemeceesj keÀesUmee mecem³ee, peefceveer®eer 
GHeueyOeyelee, He´mebieer HeeC³ee®eer mecem³ee, Jeerpe®eesjer, JeerpeieUleer DeMee DeveskeÀ 
He´keÀej®eer DeeJneves Deensle. keÀener He´mebieer He´keÀuHe JesUsle HetCe& nesle veenerle. Hejbleg ³ee meJe& 
DeeJneveebJej ceele keÀjle DeeHeu³eeuee ef[meWyej 2012 He³e¥le jep³e Yeejefve³ecevecegkeÌle 

06

efJeYeeie He´Lece ke´ÀceebkeÀ efÜleer³e ke´ÀceebkeÀ

500 kesÀJner S®eJner[ermeer He[Ies ìefce&veue mìsMeve ®ebêHetj ìefce&veue mìsMeve

400 kesÀJner GHekeWÀê KeejIej GHekeWÀê (JeeMeer Heefjceb[ue) DekeÀesuee GHekebsÀê (DecejeJeleer Heefjceb[ue)

220 kesÀJner GHekeWÀê DeesieuesJee[er GHekeWÀê (keÀje[ Heefjceb[ue) KeeHejKes[e GHekeWÀê (veeieHetj Heefjceb[ue)

132 kesÀJner GHekeWÀê efJeÞeeceyeeie GHekeWÀê (keÀje[ Heefjceb[ue) veUogie&   GHekeWÀo´ (Deewjbieeyeeo Heefjceb[ue)

®ee®eCeer efJeYeeie/MeeKee veeefMekeÀ GHekeWÀê (veeefMekeÀ Heefjceb[ue) keÀesje[er GHekeWÀê (veeieHetj Heefjceb[ue )

Jeeefnveer osKeYeeue GHeefJeYeeie keÀUJee GHekeWÀê (JeeMeer Heefjceb[ue) 400 kesÀJner keÀesje[er GHekeWÀê (veeieHetj Heefjceb[ue)

ne@ì ueeF&ve cesvìsvevme ne@ì ueeF&ve ³egefveì veeefMekeÀ ne@ì ueeF&ve ³egefveì keÀUJee

yeebOekeÀece efJeYeeie Deewjbieeyeeo yeebOekeÀece efJeYeeie (Deewjbieeyeeo Heefjceb[ue) meebieueer yeebOekeÀece efJeYeeie (keÀje[ Heefjceb[ue)

meve 2010-2011 ceOeerue HegjmkeÀejHe´eHle keÀe³e&ieì

ceneHeejs<eCe mecee®eej - peguew,Dee@iemì- 2012 Ie[ecees[er

keÀje³e®es Deens. l³eemeeþer ceneefveefce&leer, ceneHeejs<eCe DeeefCe ceneefJelejCe ³ee eflevner 
kebÀHev³eeb®es ³eesieoeve cenllJee®es þjCeej Deens Demes cele Tpee&ceb$eer vee.Deefpele HeJeej ³eebveer 

J³ekeÌle kesÀues. ceneHeejs<eCe kebÀHeveerves neleer Iesleuesues OPGW, 765 kesÀJner 
meyemìsMeve Demes efJeefJeOe He´keÀuHe ueJekeÀjele ueJekeÀj HetCe& nesTve jep³eeleerue Jeerpe 
Heejs<eCe J³eJemLee DeefOekeÀ cepeyetle nesF&ue DeMeer DeeMee Þeer.HeJeej ³eebveer J³ekeÌle kesÀueer. 
jep³eeleerue Jeerpe ie´enkeÀebvee ®eebieu³ee He×leer®eer mesJee osC³eemeeþer®e He´bsÀ®eeFPeer efve³egkeÌle 
keÀjC³eele Deeues Deensle Demesner les cnCeeues.

YeefJe<³eele ³eMemJeer nesC³eemeeþer Research and Development 

Wing cepeyetle keÀjC³ee®eer iejpe Deens Demes cele Tpee& jep³eceb$eer vee.Þeer.jepeWê cegUkeÀ 
³eebveer J³ekeÌle kesÀues. ceneefveefce&leer, ceneHeejs<eCe DeeefCe ceneefJelejCe ³ee eflevner kebÀHev³eeb®³ee 
HejmHej menkeÀe³ee&letve ef[meWyej 2012 He³e¥le jep³e Yeejefve³ecevecegkeÌle nesF&ue DeMeer 
DeeMee Þeer.cegUkeÀ ³eebveer J³ekeÌle kesÀueer.

ceneHeejs<eCe kebÀHeveer®es meb®eeuekeÀ (meb®eueve) Þeer.GÊece Peeuìs ³eebveer He´emleeefJekeÀ 
kesÀues Je kebÀHeveer®³ee efJeefJeOe GHeke´ÀceebefJe<e³eer Lees[keÌ³eele ceeefnleer efoueer. Þeer.megiele iecejs 
ceneJ³eJemLeeHekeÀ (ceemeb-leebef$ekeÀ) ³eebveer met$emeb®eeueve kesÀues. ³ee keÀe³e&ke´Àceemeeþer 
ceneefveefce&leer, ceneHeejs<eCe Je ceneefJelejCe ³ee eflevner kebÀHev³eeb®es DeefOekeÀejer Je keÀce&®eejer 
ceesþîee mebK³esves GHeefmLele nesles.
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keÀje[ Heefjceb[ueebleie&le meeleeje efpeu¿eele GYeejC³eele ³esCeeN³ee HeJeve®ekeÌkeÀer 
Jeerpeefveefce&leer He´keÀuHeeleerue Jeerpes®es efve<keÀemeve keÀjC³eekeÀefjlee 220 kesÀ.Jner. 
efnJejJee[er GHekeWÀê (lee. KeìeJe) Je 220 kesÀ.Jner. keÀje[ - Heb{jHetj JeeefnveerJejleer 
6 efkeÀ.ceer. efueuees Jeeefnveer GYeejC³ee®es keÀece DeGoe yeebOekeÀece efJeYeeie, meebieueer ³eebvee 
meesHeefJeC³eele Deeues nesles. meoj®es keÀece efve³eesefpele JesUsle HetCe& keÀjC³eele Deeues.
meoj GHekeWÀê keÀje[ Heefjceb[uee®es cegK³e DeefYe³eblee Þeer.peer.ìer.cegb[s ³eeb®³ee nmles 
³eMemJeerefjl³ee keÀe³ee&eqvJele keÀjC³eele Deeues. ³eeHe´mebieer DeOeer#ekeÀ DeefYe³eblee 
Þeer.Sme.Sce. ef®eb®eJee[keÀj, keÀe³e&keÀejer DeefYe³eblee Þeer.S.[er. ©HeìkeÌkesÀ, Þeer.S.kesÀ. 
{eHejs Je GHekeÀe³e&keÀejer DeefYe³eblee, Þeer.Jner.S. efvekeÀce, Þeer.Sme.ìer. peeOeJe 
Þeer.[er.Deej. Heesleoej, Þeer.S.Sve. efiejceue, Þeer.Deej.³et. DeeboUkeÀj, ces. efjieve 
Hee@JejìskeÀ efue. ®es Þeer.Deefcele kesÀJeesefue³ee lemes®e Flej DeefOekeÀejer Je keÀce&®eejer GHeefmLele 
nesles.

keÀje[ Heefjceb[ueebleie&le 220 kesÀ.Jner. efnJejJee[er GHekeWÀê
Je 220 kesÀ.Jner. efueuees ueeF&ve®es keÀece ³eMemJeerefjl³ee HetCe&

otjmeb®ejCe GHeefJeYeeie meebieueer ³esLeerue keÀefve<þ leb$e%e 
Þeer.MeecejeJe MebkeÀj meesvebo ³eeb®eer keÀv³ee DeHes#ee MeecejeJe 
meesvebo efnves keÀLLekeÀ ve=l³eHe´keÀejele He´eefJeC³e mebHeeove kesÀues 
Deens. DeefKeue Yeejleer³e ieebOeJe& ceneefJeÐeeue³e ceb[ue cegbyeF&®³ee 
Jeleerves IesC³eele Deeuesu³ee ceO³ecee HetCe& Hejer#esle DeHes#ee meesvebo 

He´Lece ÞesCeerle GÊeerCe& Peeueer Deens. efle®³ee ³ee ³eMeeyeÎue efle®es neefo&keÀ DeefYevebove.

DeHes#ee MeecejeJe meesvebo keÀLLekeÀ
ve=l³eHe´keÀejele He´Lece ÞesCeerle GÊeerCe&

ieewjJe

JeªCe megYee<e HeeJemes DeefCe ceesefvekeÀe 
megYee<e HeeJemes ³eebveer cee®e& 2012 
ceO³es Peeuesu³ee ceeO³eefcekeÀ Meeueevle 
Hejer#esle Devegke´Àces 90.36 ìkeÌkesÀ Je 

89.82 ìkeÌkesÀ iegCe efceUJele ³eMe mebHeeove kesÀues Deens. meebefIekeÀ keÀe³ee&ue³eele 
Smeìer³et efJeYeeieele mene³³ekeÀ DeefYe³eblee HeoeJej keÀe&³ejle Demeuesu³ee mebieerlee HeeJemes 
³eeb®eer JeªCe Je ceesefvekeÀe ner cegueb Deensle. l³eeb®³ee ³ee ³eMeeyeÎue l³eeb®es neefo&keÀ 
DeefYevebove.

DeHeIeele efJejefnle mesJesyeÎue

Þeer. ef®eceCe efMeleesUs ³eeb®ee melkeÀej

Þeer.ef®eceCe yeeyegjeJe efMeleesUs ns Jeenve®eeuekeÀ cnCetve DeGoe 

yeebOekeÀece ceb[ue, HegCes ³esLes keÀe³e&jle Deensle. lelkeÀeueerve 

ce.je.efJe. ceb[U DeeefCe l³eeveblej ceneHeejs<eCe kebÀHeveer®eer meueie 

33 Je<ex efJeveeDeHeIeele megjef#ele mesJee kesÀu³eeyeÎue Þeer. 

efMeleesUs ³eebvee ieewjJeC³eele Deeues. HegCes Heefjceb[uee®es cegK³e DeefYe³eblee Þeer.Heer.Deej. 

osJejs ³eeb®³ee nmles Þeer. efMeleesUs ³eebvee jesKe Heeefjleesef<ekeÀ ©. 7500/- DeeefCe 

Heg<Heieg®í osTve ieewjJeC³eele Deeues. 

³eeHe´mebieer  cenejeä^ jep³e efJeÐegle Heejs<eCe kebÀHeveer®es DeOeer#ekeÀ DeefYe³eblee Þeer.Deej.Sue. 

iee³ekeÀJee[, Þeer.Deefveue keÀesueHe, Þeerceleer efJepe³ee cegKes[keÀj, keÀe³e&keÀejer DeefYe³eblee 

meew. ®ee©uelee yeWês, Þeer.kegÀjmebies mene³³ekeÀ ceneJ³eJemLeeHekeÀ (cee.meb.) Þeer.jengue 

megleej Je kebÀHeveer®es Jeenve ®eeuekeÀ Þeer.nesuecegKes, Þeer.keÀeìkeÀj, Þeer.JeeyeUs, Þeer.efMebiee[s, 

Þeer.JeeIe, Þeer.cnmkesÀ, Þeer.jeþes[ Je Flej DeefYe³ebles / keÀce&®eejer ceesþ³ee mebK³esves 

GHeefmLele nesles.

Je©Ce HeeJemes Je ceesefvekeÀe HeeJemes®es
Meeueevle Hejer#esle ³eMe
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efHe´³e Jee®ekeÀnes,

ceneHeejs<eCe mecee®eej®³ee Heg{erue DebkeÀemeeþer 

Heefjceb[ueele mebHevve Peeuesues cenllJeHetCe& keÀe³e&ke´Àce, 

leebef$ekeÀ Ie[ecees[er, kebÀHeveerleerue keÀce&®eeN³eebveer DeLeJee 

l³eeb®³ee Heeu³eebveer efceUefJeuesues ³eMe Deeoer yeelec³ee 

me#ece DeefOekeÀeN³eeb®³ee cebpegjerve s ceneHeejs<eCe 

mecee®eej®³ee Hell³eeJej HeeþJeeJ³eele.

DeeJeenve



S®eJner[ermeer ie´nCe keWÀê mebJemeg ceb[ue, ®ebêHetj ³esLes ceneHeejs<eCe 

kebÀHeveer®ee meeleJee JeOee&Heve efove ceesþîee Glmeenele meepeje keÀjC³eele Deeuee. 

³eeJesUer Dee³eesefpele keÀjC³eele Deeuesu³ee keÀe³e&ke´Àcee®³ee DeO³e#emLeeveer DeOeer#ekeÀ 

DeefYe³eblee Þeer.pes.[er. efJekesÀ nesles. He´cegKe DeefleefLe cnCetve keÀe³e&keÀejer DeefYe³eblee 

Þeer. S.Jner. efvebyeeUkeÀj GHeefmLele nesles.  

meoj keÀe³e&ke´ÀceHe´mebieer DeOeer#ekeÀ DeefYe³eblee Þeer.pes.[er. efJekesÀ ³eebveer 

DeeHeu³ee ceeie&oMe&veHej Yee<eCeele Depetve ®eebieu³ee He´keÀejs keÀMeer He´ieleer keÀjlee 

³esF&ue ³ee®ee Dee{eJee Iesleuee. kebÀHeveer He´ieleerkeÀ[s Jeeì®eeue keÀjerle Demeleevee 

meO³ee®³ee GefCeJee otj keÀªve kebÀHeveeruee Depetve ®eebieu³ee He´keÀejs keÀMeer He´ieleer 

keÀjlee ³esF&ue ³eeyeeyele GHeefmLeleebMeer mebJeeo meeOeuee. ³eeJesUer l³eebveer veJ³eeves meg© 

Peeuesu³ee ERP He´Ceeueer®³ee ceeO³eceeletve leebef$ekeÀ efJeYeeie, ceeveJe mebmeeOeve 

efJeYeeie lemes®e efJeÊe Je uesKee efJeYeeie ³eebveer keÀMeeHe´keÀejs ®eebieu³ee He×leerves keÀece 

keÀjeJes ³eeyeeyele Glke=Àä ceeie&oMe&ve kesÀues. Þeer. efJekesÀ ³eeb®³ee Yee<eCeecegUs keÀece 

keÀjC³ee®ee Glmeen Jee{u³ee®es GHeefmLele keÀce&®eejer Je DeefOekeÀeN³eebveer meebefieleues. 

JeOee&Heveefovee®es Deewef®el³e meeOetve ceb[ue Heefjmejele Je=#eejesHeCee®ee keÀe³e&ke´Àcener 

keÀjC³eele Deeuee. 

³ee keÀe³e&ke´Àcee®es met$emeb®eeueve Þeer.[er.kesÀ. efMebos, G®®emlej efueHeerkeÀ 

³eebveer kesÀues lej DeeYeej He´oMe&ve Þeer.Heer.Deej. KeÆer, He´Yeejer keÀe³e&keÀejer DeefYe³eblee 

³eebveer kesÀues.

ceneje<ì^ jep³e efJeÐegle Heejs<eCe kebÀHeveer®ee JeOee&Heve efove Deewjbieeyeeo 

Heefjceb[ueele efJeefJeOe keÀe³e&ke´ÀceebÜejs meepeje keÀjC³eele Deeuee.JeOee&HeveefoveeefveefceÊe 

jkeÌleoeve efMeefyeje®es Dee³eespeve keÀjC³eele Deeues nesles. cegK³e DeefYe³eblee Þeer. jesefnoeme 

cemkesÀ Je DeHHej Heesueerme DeOeer#ekeÀ Þeer. Mesìs ³eeb®³ee nmles jkeÌleoeve efMeefyeje®es 

GodIeeìve Peeues. 56 jkeÌleoel³eebveer jkeÌleoeve keÀªve keÀener DebMeer meceepee®es $eÝCe 

HesÀ[C³ee®ee He´³elve kesÀuee.

mee³ebkeÀeUer Peer cejeþer nem³emece´eì HesÀce DeefpelekegÀceej keÀes<ìer ³eeb®es ̀ nem³ejbie' ¿ee 

keÀe³e&ke´Àcee®es Dee³eespeve keÀjC³eele Deeues. DeefpelekegÀceej keÀes<ìer ³eebveer l³eeb®³ee 

vesnceer®³ee Mewueerle keÀe³e&ke´Àce meeoj keÀ©ve nem³ee®eer keÀejbpeer G[Jetve meJee¥vee 

leeCeleCeeJe cegkeÌle keÀjC³ee®ee He´³elve kesÀuee.

³eeHe´mebieer cegK³e DeefYe³eblee Þeer. jesefnoeme cemkesÀ ³eebveer meJe& DeefOekeÀejer, 

keÀce&®eejer Je l³eeb®es kegÀìgbyeer³e ³eebvee meeleJ³ee JeOee&Heveefovee®³ee MegYes®íe efou³ee. 

³eeHe´mebieer DeOeer#ekeÀ DeefYe³eblee Þeer.Heer.Sue.ueeKekeÀj, Þeer.MeMeebkeÀ pesJeUerkeÀj, 

Þeer.ìer.Jner.ueJeeUs lemes®e Flej DeefOekeÀejer, keÀce&®eejer Je l³eeb®³ee kegÀìgbefye³eeb®eer 

ceesþîee He´ceeCeele GHeefmLeleer nesleer. keÀe³e&ke´Àcee®es He´emleeefJekeÀ Þeer.efveleerve keÀebyeUs, 

mene³³ekeÀ ceneJ³eJemLeeHekeÀ (ceemeb) ³eebveer kesÀues lej met$emeb®eueve Je DeeYeej He´oMe&ve 

meew.cebpeg<ee ogmeeves, J³eJemLeeHekeÀ (ceemeb) ³eebveer kesÀues.

Deewjbieeyeeo Heefjceb[ueele JeOee&Heve efove Glmeenele meepeje
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DeGoe yeebOekeÀece efve. mebJemeg Heefjceb[ue HegCes ³esLes ceneHeejs<eCe kebÀHeveer®ee meeleJee 
JeOee&Heve efove Del³eble Glmeenele meepeje keÀjC³eele Deeuee.

mekeÀeU®³ee me$eeceO³es cegK³e DeefYe³eblee Þeer. Heer.Deej. osJejs lemes®e Flej 
DeefOekeÀeN³eeb®³ee nmles Je=#eejesHeCee®ee 
keÀe³e&ke´Àce mebHeVe Peeuee. l³eeveblej De®eevekeÀ 
Deeie ueeieu³eeme leer keÀMeer efJePeJelee ³esF&ue 
³eeyeeyele ceefnuee keÀce&®eeN³eebveer HeÀe³ej 
HeÀe³eefìbie [scees meeoj kesÀuee.

Jeerpe ceb[U DeefmlelJeele Demeleevee 
Heejs<eCe Yeeie ne ogue&ef#ele neslee. Hejbleg 
efJeÐegle DeefOeefve³ece 2003 DevJe³es leerve 
kebÀHev³eebceOes efJeYeepeve Peeu³eeveblej Heejs<eCe 
ne efJeYeeie Del³eble me#eceHeCes keÀece keÀjerle 
Deens.  keÀefve<þ leb$e%eebHeemetve meJee¥®es keÀe³e&#ece ³eesieoeve lemes®e DeO³e#e leLee 
J³eJemLeeHekeÀer³e meb®eeuekeÀ ³eeb®³ee me#ece vesle=lJeecegUs®e Deepe DeeHeCe mee[sHee®eMes 
keÀesìeR®³ee Jej veHeÀe efceUJet 
MekeÀu³eeves Jeerpe ceb[Ue®³ee 
efJeYeepevee®ee GÎsMe meHeÀue 
Peeu³ee®es DeOeer#ekeÀ DeefYe³eblee 
Þeer. cee. Deefveue keÀesueHe, ³eebveer 
He´emleeefJekeÀele meebefieleues. 
³eeHeg{sner DeeHeCe kebÀHeveer®³ee 
He´ieleermeeþer melele meppe jentve 
keÀe³e& kesÀu³eeme Heejs<eCe 
kebÀHeveer®eer YejYejeì®e nesF&ue 
Demee efJeMJeeme J³ekeÌle keÀªve 
ojJe<eea Demee®e JeOee&Heve efove 
meepeje keÀª³ee DeMee MegYes®íe 
meJee¥vee efou³ee.

kebÀHeveerkeÀ[tve keÀce&®eeN³eeb®³ee keÀe³e DeHes#ee Deensle ³eeyeeyele keÀce&®eejer 
mebIeìveeb®³ee HeoeefOekeÀeN³eebveer DeeHeues 
efJe®eej J³ekeÌle kesÀues. ³eeceO³es ceneHeejs<eCe 
kebÀHeveerle keÀe³e&jle Demeuesu³ee mebIeìveeb®³ee 
meJe& He´efleefveOeeRveer Del³eble mekeÀejelcekeÀ 
menYeeie veeWoJeuee.

kebÀHeveerle keÀece keÀjCeeN³ee DeefOekeÀejer 
Je keÀce&®eeN³eeb®ee ceeveefmekeÀ leeCeleCeeJe otj 
keÀjC³eemeeþe Þeer.Jebove veiejkeÀj ³eeb®³ee 

HegCes Heefjceb[ueele JeOee&Heveefove Glmeenele meepeje
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SkeÀHee$eer He´³eesiee®es Dee³eespeve keÀjC³eele Deeues nesles.

keÀe³e&ke´Àcee®es DeO³e#e Þeer.Heer.Deej. osJejs, cegK³e DeefYe³eblee ³eebveer DeeHeues 
DeO³e#eer³e ceveesiele J³ekeÌle keÀjleevee Jeerpe ceb[Ue®es efJeYeepeve nesTve leerve kebÀHev³ee 
mJeleb$eefjl³ee keÀece keÀjerle Demeu³ee lejer ceneje<ì^ jep³eeuee megjUerleHeCes, DeKebef[le 
Jeerpe HegjefJeCes ns®e eflevner kebÀHev³eeb®es O³es³e Deens ns mHe<ì kesÀues. ³eeceO³es Jeerpe Heejs<eCee®es 

peeUs megJ³eJeefmLele þsJeCes ner Heejs<eCe 
kebÀHeveer®eer Del³eble cenÊJee®eer peyeeyeoejer 
Demeu³ee®es veceto keÀªve Devve, Jeðe DeeefCe 
efveJeeje ³ee peMee peerJevee®³ee cetueYetle 
iejpee Deensle, lemes®e Deepe JeerpeosKeerue 
cetueYetle iejpe yeveu³ee®es veceto kesÀues. 
Heejs<eCe ke bÀHevee ruee He ´ielee rHeLeeJej 
vesC³eemeeþer pes keÀce&®eejer keÀ<ì keÀjerle 
Deensle efkebÀJee ceveeHeemetve He´³elve keÀjerle 

Deensle l³eeb®es JeOee&Heve efove He´mebieer l³ebeveer DeefYevebovener kesÀues. 

HegCes efpeu¿eele Deboepes 2100 cesieeJe@ì Je meesueeHetj efpeu¿eele Deboepes 750 
cesieeJe@ì Demeuesueer Jeerpes®eerr ceeieCeer lemes®e DeefmlelJeele DemeCeejer 400 kesÀJner / 

200 kesÀJner Je Flej DeMeer 
SketÀCe 76 GHekeWÀês Je 
1 4 9 J e e e f n v ³ e e b ® ³ e e  
c e e O ³ e c e e l e t v e  5500 
efkeÀ.ceer. ®³ee vesìJeke&ÀceOetve 
15216 SceJner FlekeÌ³ee 
# e c e l e s c e O e t v e  m e O ³ e e  
JeerpeHegjJeþe keÀjC³eele ³esle 
Demeu³ee®es veceto keÀªve 
lemes®e YeefJe<³eele GYeejC³eele 
³esCeejer GHekeWÀês Je Jeeefnv³ee 

³ee®ee Dee{eJee IesTve l³eebveer 
DeeHeCee meJee¥Jej Demeuesu³ee peyeeyeoejer®eer peeCeerJener DeeHeu³ee DeO³e#eer³e 
ceveesieleeceO³es keÀªve efoueer.He´l³eskeÀ J³ekeÌleerceO³es mJe³ebHe´sjCee osCeeje IeìkeÀ Demelees. 

lees DeeHeCe peeie=le kesÀu³eeme DeeHeCe 
keÀesCel³eener keÀe³ee&ceOes ³eMemJeer nesT 
MekeÀlees Demee efJeMJeemener l³ebeveer J³ekeÌle 
kesÀuee.

ke gÀ.e fJepe³ee cegKes[keÀj, DeOee r#ekeÀ 
DeefYe³eblee ³eebveer DeeYeej He´oMe&ve kesÀues. 
keÀe³e&ke´Àcee®es met$emeb®eeueve Þeer.[er.Sce. 
kesÀmekeÀj, mene. DeefYe³eblee (mLee.) ³eebveer 
kesÀues.
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Our Company has implemented new KRA/KPI 
weightage based system for performance appraisal for 
employees in pay group I & II in all cadre from the year 
2011-2012.  In order to give awareness about the new 
system Company conducted workshop at zone level for 
employees of the level of EE equivalent and above.  It 
was required to send duly filled performance appraisal 
to the Head Office by the end of June '2012.  We are 
receiving performance appraisal report for the year 
2011-2012 of employees as per new format.  On the 
scrutiny of the report, it is found that employees have 
understood the method well but there are gaps in the 
targets/ goals which are written in the KRA/KPI format.  
The gaps are in respect of whole year targets/ goals 
assigned for a particular employee is not appeared in 
most of the cases.  In fact whatever work got completed 
in the end of the year are stated as KRA/KPI.  It signifies 
that employees are jumped directly on end year review, 
skippling mid-year and performance planning stage.  In 
such case the performance ratings in the organization 
shall be on higher side which may not be correct.  Such 
high level performance should reflect on same high 
level of performance of the organizations because 
organization performance is the sum total of all 
individual performance.  However it is not the case for 
the year 2011-2012.  There were issues regarding 
occurrences, tripping, bus bar operations, protections 
problems, system availability, RoW, erection and 
commissioning, accidents, etc.  

It means system is not properly co-related with 
individual to organization and there are gaps.  As you 
know, PMS is a method to achieve organization Vision, 
Mission and Objectives.  In this process each individual 
is aligned to organization objectives/ targets/ goals, in 
other words it is process of making every employee 
contributing for achieving vision.  However such 
outcome signifies action-vision mismatch, which is 
misleading and erroneous.  It will be injustice to 
employee who has taken outstanding efforts when he 
sees that others are also got that level without taking 

such outstanding efforts.  

In order to prevent such loopholes it is mandatory to 
follow three fundamental steps in this system.  Those 
are 1) Goal Setting 2) Mid-year Review and 3) End-year 
Review.  As mentioned these are fundamental steps and 
employees should not skip it.  It is expected that for the 
year 2012-2013 it will done meticulously.  The 
Company is conducting circle/ zone wise campaign to 
explain all these details once again.  I urge each one of 
you to follow the due procedure and take part in building 
performance culture in our organization.

The step of Goal setting is paramount important 
because it spells out the whole year target for an 
employee in the beginning of the year itself.  He is then 
evaluated in mid-year and end year on the basis of 
targets fixed for him.  The system has provision that for 
uncontrollable factor the performance of the employee 
is not suffered provided he has taken actions to establish 
bearing of uncontrollable factors on his performance.

It is said that “Success is goal and all else is 
commentary.”  Your ability to set goals is the master key 
for organization success.  Goals unlock our positive 
mind and release ideas and energy for goal attainment.  
Without goals, we simply drift and flow on the currents 
of life.  With goals, we fly like an arrow, straight and true 
to our target.  It does not matter where we come from all 
that matter is where we are going.  Clear goals increase 
our confidence, develop your competence, and boost 
our levels of motivation.  It is said that “Goals are the 
fuel in the furnace of achievement.”  Working without 
clear goals is like driving in a thick fog.  No matter how 
powerful or well engineered our car, we drive slowly, 
hesitantly, making little progress on even the smoothest 
road.  Deciding upon our goals clears the fog 
immediately and allows us to focus and channel our 
energies and abilities.  

The regular and systematic practice of goals 
setting has taken organization and its people to the 
excellence.  This system will do the same for you.
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Goal Setting is a key for successful implementation of
new Performance Appraisal System
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Hema Arts : 

Knowledge Sharing for Knowledge Development

Knowledge is wealth.  Therefore it is required 

to create a method in the organsation through which 

the knowledge can be tapped and shared among 

employees for their benefit.  In turn it benefits to the 

organization.  In the organsiation like us employees 

by virtue of their long service, rich experience, 

creativity and innovation develop specialized 

knowledge of the subject which is difficult and 

expensive to gain from outside.  Therefore the 

organization must create avenues and motivation so 

that employees can be encouraged to participate and 

share their knowledge.  It will also promote value 

engineering and value addition.  The creation of such 

knowledge pool can be accessed in IT-enabled way 

on computer terminal at leisure time.  The creative 

concepts with an aim of value creation can be 

experimented in time bound manner under the 

supervision of senior officer.

The knowledge sharing scheme is being 

discussed, debated in our organization which is 

primarily for employees in Pay Group I & II.  As they 

comprise engineering and management degree 

holders and plus.  They are front line engineers, 

managers and decision makers.  Therefore this 

scheme focuses on tapping of their knowledge and 

shall be applicable covering to all departments and its 

functions in the organization.

The employees in Pay Group I & II shall be 

asked to submit concept paper on any subject not 

exceeding 700 words to the committee prescribed for 

this purpose.  The committee shall evaluate the 

concept paper and select it to publish in yearly 

compendium.  Among those selected shall also be 

recommended for presentation of concept paper 

before apex committee.  The apex-committee shall 

select among those presented as winner and felicitate 

them with reward.  The compendium shall publish all 

concept papers in three separate chapters along with 

photograph of the author.  The compendium will 

have vision of our CMD, Directors and Executive 

Directors. 

To ease in evaluation, a concept paper will be 

asked to be written as per the specified format.  

However there is no compulsion to follow this 

format.  It is given as general guidelines to have 

uniformity.  It is not intended to boundary the 

creativity and innovation of the writer.  They are free 

to write in their own format but should cover the 

aspects mentioned in the format specified.

A certificate of participation shall be given for 

entries selected for yearly publication.  After scrutiny 

and evaluation by the top management it will be 

uploaded on ERP(ESS) so that employees can view 

it.  A hard copy will also be circulated among various 

key departments as directed by the board.  A function 

to inaugurate yearly compendium shall be held on the 
thfoundation day of Company i.e. 06  June every year.  

I welcome your suggestion regarding this scheme 

and request you to share the same on my e-mail id 

edop@mahatransco.in.  I shall await your response.

ceneHeejs<eCe mecee®eej meeþer cepeketÀj HeeþJeleevee lees ke=ÀHe³ee 

ceespekeÌ³ee Je meceHe&keÀ Meyoeble HeeþJeeJee. íe³eeef®e$es opexoej 

DemeeJeerle. cepeketÀj Fbie´peerle Demeu³eeme lees DeesHeve HeÀeF&ueceO³es Je 

cejeþerle Demeu³eeme Heer[erSHeÀ mJeªHeele Keeueerue F&-cesueJej 

HeeþJeeJee.

prohr@mahatransco.in

met®evee 
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