
efhe´³e keÀce&®eejer yebOet-YeefieveeRvees,
Deee|LekeÀ Je<e& 2011-12 ceO³es þjefJeuesueer GefÎäs ieeþC³eele 

DeeheCe ³eMemJeer Peeu³eecegUs ³ee Deee|LekeÀ Je<ee&®³ee GÊejeOee&le ceer meceeOeeveer 
Deens. Deeheueer he´l³e#eeleerue keÀeceefiejer ner efveOee&efjle keÀeceefiejer®³ee HeÀej®e 
peJeU heesnes®eu³ee®es efometve ³esles. ³esl³ee Deee|LekeÀ Je<ee&leerue Deeheu³ee 
³eespeveebvee Deelee DeeheCe Debeflece ©he osle Deenesle. DeLee&le, Sefhe´ue ceefnv³eele meJe& 
efJeYeeiehe´cegKeeb®eer ³esl³ee Je<ee&leerue GefÎäs þjefJeC³ee®es keÀecener DeeheCe hetCe& keÀ©.

kebÀheveer®³ee mLeehevesheemetve®e DeeheCe meelel³eeves efJekeÀemee®³ee efoMesves 
Jeeì®eeue keÀjerle Deenesle DeeefCe ner he´ieleer keÀe³ece jeKeCes Deeheu³eeuee 
iejpes®es Deens. Je<ee&ieefCekeÀ DeeheCe Deeheu³ee #ecelee Jee{efJele Deenesle 
p³ee³eesies Deeheu³ee keÀe³e&keÀ#ee meelel³eeves ©boeJele Deensle. 
Deeheu³ee OPGW he´keÀuhee®³ee meb³egÊeÀ Ghe¬eÀceeuee 
Meemevee®eer ceev³elee efceUJeC³eeceO³es DeeheCeeuee ³eMe efceUeues 
Deens. Deeheu³ee GhekeWÀê DeeefCe GhekeÀjCeeb®³ee meb®eeueveeceO³es 
DeeheCe HeÀej ceesþe heuuee ieeþuee Deens. Condition 

based monitoring, Hot line maintenance 
Je PID ³eebmeejK³ee veJeerve he×leer Deelee Deeheu³ee owvebefove 
keÀe³e&he´CeeueerceO³es J³eJeeqmLele ©Uu³ee Deensle. Deeheu³ee 
³eb$eCesleerue Glheeove Je mebefve³eb$eCe he×leer SCADA, 

ABT/FBSM DeeefCe ERP ³eebmeejK³ee GÊeceesÊece 
leb$e%eevee®³ee DeeOeejs hetCe&leë mJe³eb®eefuele keÀjC³eele Deeuesu³ee 
Deensle. GIS GhekeWÀê osKeerue DeeheCe ³eMemJeerefjl³ee keÀe³ee&eqvJele 
kesÀues Deens. DeeOegefvekeÀ leb$e%eeve JesUs®eer ye®ele, efkeÀceeve J³el³e³e DeeefCe 
keÀceerle keÀceer vegkeÀmeeve ³ee ceeO³eceeletve Deeheu³eeuee HeÀU osle Deensle.

³eb$eCee mJe³eb®eefuele lemes®e DeÐe³eeJele keÀjleevee Dev³e Jee{erJe Ke®e& 
(overhead expenses) efJeMes<eleë ceveg<³eyeUeJejerue Ke®e& keÀceer keÀjC³eeJej Deeheuee 
Yej Demee³euee nJee. DeueerkeÀ[erue keÀue heenlee Deeheu³eeuee Demes efometve ³esF&ue keÀer, Deeheuee 
ceveg<³eyeUeJejerue Ke®e& Je<ee&ieefCekeÀ Jee{le Deens. #eceleeefJemleejecegUs DeeheCe Deeheues 
ceveg<³eyeU meelel³eeves Jee{Jele Deenesle. yeensjerue peie #eceleeefJemleej ceveg<³eyeUeceO³es Jee{ ve 
keÀjlee keÀjerle Deens.

#es$eer³e keÀe³ee&ue³es lemes®e GhekeWÀêe®³ee keÀe³e&keÀ#esle keÀece keÀjle Demeleevee DeeHeu³eeuee 
Spevmeer®eb, F&heermeer (EPC) kebÀhev³eeb®eb menkeÀe³e& efceUle Demeleb. lesmeg×e l³eeb®eb ceveg<³eyeU 
Jeehe©ve JesUsle keÀeces hetCe& keÀjle Demeleele. l³eeb®³ee heeeEþy³eecegUs Deeheueer keÀeces osKejsKe Je 
mecevJe³eehegjleer®e ce³ee&efole jent MekeÀleele. ³eeyeeyeleerle Deeheu³eeuee hetJe&ie´nebvee DeeefCe hejbhejsuee 
DeeJneve osC³ee®eer iejpe Deens Demes ceuee Jeeìles. Deeheu³ee keÀecee®³ee he×leeR®ee Dee{eJee IesTve 
l³eele cetueYetle yeoue keÀjC³ee®eer DeeJeM³ekeÀlee Deens. Deeheu³eekeÀ[s Demeuesu³ee ceveg<³eyeUe®ee 
J³eJeeqmLele DeeefCe heefjCeecekeÀejkeÀ Ghe³eesie keÀjC³eemeeþer keÀuhekeÀles®eer iejpe Deens. GheueyOe 
ceveg<³eyeUele DeeheCe Deeheu³ee hee³eeYetle megefJeOeebceO³es Jee{ kesÀu³eeme les Deeheueb ceesþb ³eMe 
þjsue. ceveg<³eyeUe®ee meceleesue meeOeC³eemeeþer YeewieesefuekeÀ eqmLeleer ue#eele IesTve #es$eer³e 
keÀe³ee&ue³es lemes®e GhekeWÀêeb®³ee SkeÀ$eerkeÀjCeemeejKes Ghe¬eÀce jeyeJelee ³esleerue. l³ee®ehe´ceeCes 
peyeeyeoeN³eeb®es hegvee|veOeejCe keÀjleevee keÀener DeefYeveJe megOeejCee jeyeJelee ³esleerue. pemes keÀer 
GhekeWÀêeb®³ee he´cegKeebvee l³ee GhekeWÀêeletve efveIeCeeN³ee EHV Jeeefnveer®³ee megJ³eJemLes®eer 

peyeeyeoejer meesheJelee ³esT MekeÀles. C & Tan delta 

measurement, Thermo-vision scanning, PID 
testing, DGA lemes®e LCM  Fl³eeoer  ieesäer efJeYeeieele Debleie&leefjl³ee 
keÀjlee ³esT MekeÀleele.

heḱeÀjCehejlJe s GhekeÀW ê hećeKg eevb ee peJeUheeme®³ee Dev³e Non critical 

/redial GhekeWÀêeb®eer DeefleefjÊeÀ peyeeyeoejerosKeerue meesheJelee ³esT MekeÀles. 200 KV ®³ee 
GhekeWÀê he´cegKeeJej Jeeefnveer®³ee osKeYeeueer®es keÀece meesheJelee ³esT MekeÀles. Demes 

kesÀu³eeves meO³ee®ee Jeeefnveer osKeYeeueer®³ee keÀce&®eejer Jeiee&®ee Flej iejpes®³ee 
efþkeÀeCeer Ghe³eesie keÀjlee ³esF&ue. lees keÀce&®eejer Jeie& Flej cenÊJee®³ee 

keÀeceebkeÀefjlee pemes keÀer he´keÀuhe Je ®ee®eCeer®eer keÀeces F. efþkeÀeCeer 
Ghe³eesieele DeeCelee ³esT MekesÀue. leLeeefhe ³eeyeeyele heg{ekeÀej 
IesC³eehetJeea Dev³e efJekeÀemeeefYecegKe heejs<eCe Ghe³eesefielee pemes keÀer 
GETCO, APTRANSCO Deee fCe KPTCL 

³eeb®³eeleerue keÀce&®eejer Deeke=ÀefleyebOee®ee DeY³eeme keÀjCes 
DeeJeM³ekeÀ þjsue. ³ee kebÀhev³eebceOeerue Deeke=ÀefleyebOee®ee DeY³eeme 
kesÀu³eeveblej Deeheu³ee kebÀheveerleerue Deeke=ÀefleyebOee®ee Dee{eJee 
Ieslee ³esF&ue Je l³eevegmeej ³eesi³e Demes ceveg<³eyeUe®es efve³eespeve 
keÀjlee ³esF&ue.

Deeheu³ee kebÀheveerle keÀener efJeYeeieebceO³es keÀce&®eejer 
DeefOekeÀ keÀeces IesT MekeÀleele lej keÀener efJeYeeieebceO³es 

ceveg<³eyeUe®eer leerJe´ ìb®eeF& Yeemeles DeMeer heefjeqmLeleer Demeles. iejpe 
Demesue efleLeb ceveg<³eyeUe®ee ³eesi³e Jeehej keÀjCeb ner Deeheueer®e 

peyeeyeoejer veener keÀe? he´iele leb$e%eeve lemes®e mJe³eb®eefuele he´Ceeueer®ee 
Jeehej keÀ©ve keÀeceele De®etkeÀlee DeeCetve Jee{erJe Ke®e& keÀceer keÀjC³ee®es DeeheCe 

þjJeues Deens. Demeb Demeleeveener Ke®e& keÀceer nesC³eeSsJepeer ceveg<³eyeUeJej nesCeeje 
Jee{lee Ke®e& heentve ceuee eE®elee Jeeìles. l³eecegUb YeefJe<³ee®ee efJe®eej keÀjlee ³ee efJe<e³eeyeÎue ceer 
legcneuee peeie©keÀ keÀ© Feq®ílees. Deelee DeeheCe cenmetue pecee keÀjC³ee®eer G®®e heeleUer 
ieeþu³eeveb Deeheu³ee cenmegueele Jee{ keÀjCeb DeeJneveelcekeÀ Je keÀþerCe yeeye Deens. lemeb®e 
Je<ee&ieefCekeÀ ceneieeF&le Jee{ nesle Demeu³eeveb ceveg<³eyeUeJej nesCeeje Ke®e&ner melele Jee{Ceej 
Deens.  ³ee Jee{l³ee Ke®ee&®eb DeesPeb melele ie´enkeÀeJej ìekeÀCeb ns Deepe vee GÐee keÀþerCe nesCeej 
Deens. cnCetve®e Jee{l³ee Ke®ee&Jej efve³eb$eCe þsJeCeb iejpes®eb Deens. 2010-11 ³ee Deee|LekeÀ 
Je<ee&le Deeheu³ee ceveg<³eyeUeJej 529 keÀesìer ©he³es Ke®e& Peeues, pes Deeheu³ee SketÀCe 
Guee{eueer®³ee 25 ìkeÌkesÀ nesles.

ceveg<³eyeU ner kebÀheveerves Deeheu³ee efJeYeeieemeeþer efvecee&Ce kesÀuesueer mebheÊeer Deens. cnCetve®e, 
ceePeb Deeheu³eeuee DeeJeenve Deens, keÀer ³ee mebheÊeer®ee Ghe³eesie DeeheCe hegjshetj Je ³eesi³e he´keÀejs 
keÀjeJee. ner mebheÊeer DeveglheeokeÀ yevelee keÀecee ve³es. ³ee mebheÊeer®ee ³eesi³e Jeehej keÀ©ve l³eeletve 
peemleerle peemle hejleeJee efceUJeC³ee®ee Deeheuee he´³elve Demeuee heeefnpes. ner mebheÊeer 
efceUJeC³eemeeþer DeeefCe meebYeeUC³eemeeþer kebÀheveeruee ceesþer eEkeÀcele ceespeeJeer ueeieles ³ee®eer 
DeeheCe meJee¥veer veeWo I³eeJeer. ceveg<³eyeUe®ee Jeehej keÀjC³eemeboYee&le ceePee o=efäkeÀesve Deeheu³eeuee 
mecepeuee Demesue DeMeer ceer DeeMee keÀjlees. veJeb Deee|LekeÀ Je<e& 2012-13 legce®³ee peerJeveele 
Deevebo DeeefCe Meebleer IesTve ³esJees ner meefo®íe!

HesÀye´gJeejer/cee®e&-2012Je<e& 7 Jes ë DebkeÀ 2
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Dear Colleagues,

Towards the end of the financial year 2011-2012, I 
am glad to see the achievement of annual targets. As a 
result, our overall performance is near to our projected 
performance.  Our business plan for the coming financial 
year 2012-2013 is also being discussed and finalized.  In 
accordance with the business plan, KPI targets of the 
HoDs shall now be decided in the month of April.

Our Company has been on a growth trajectory from 
the date of its incorporation and it is our duty to sustain it.  
We have been expanding year on year in terms of our 
infrastructure which is adding to our capabilities and 
reach.  We have now succeeded in getting Government 
approval for our diversified venture of OPGW project.  
We have moved ahead in the way we operate and 
maintain our equipments and substations.  New methods 
like condition based monitoring, hot line maintenance, 
better patrolling and PID are now well set up in our work 
practices.  The output and monitoring mechanism of the 
system are now fully automated with best of the 
technology such as SCADA, ABT / FBSM and ERP.  We 
have also successfully commissioned GIS substations.  I 
am glad to see that such technological advancement has 
now started giving us results in terms of reduction in down 
time, interruptions and losses.

While upgrading our system and automating them, 
it is important to focus on reducing our overhead 
expenses, especially manpower.  On study of recent 
trends, it is seen that our manpower strength has 
increased year on year significantly.  We have been 
continuously adding to manpower on the ground of 
expansion, the external world is expanding bigger than 
us but they are keeping their manpower strength intact.

considered to balance our field force.  
We may also propose some reforms in allocation of 
functions such that a substation in-charge may be given 
additional responsibility of maintaining EHV lines 
emanating from that substation.  Also other maintenance 

In field we are not left alone and are supported by 
our intermediary partners like work agencies, EPC 
Companies etc.  They too put their resources at the field 
and work as per their time schedule.  Our field staff 
therefore gets good support in execution and their role is 
limited to supervision, monitoring, managing and co-
ordination.  I think, we need to challenge our beliefs and 
traditions in this regard.  It requires review of our work 
practices critically.  It is also required to recast them 
creatively and innovatively with an aim to proper and 
effective utilization of manpower.  It shall be our 
achievement if we could cater to our expansion in 
infrastructure with the existing manpower.  Initiatives like 
clubbing / merging of field offices / substations in near 
proximity can be 

and diagnostic testing activities like C & Tan delta 
measurement, thermo-vision scanning, PID testing, 
DGA, LCM etc. can be fully performed internally by the 
department.    

Independent office in-charge of sub-stations can 
also be given additional responsibility of manning other 
non-critical / redial substations in nearby vicinity on a 
case to case basis.  If the 220 KV substation's in-charge 
is entrusted such line maintenance work, in addition to his 
existing work then the line maintenance in-charge 
alongwith his support staff may be rendered spare.  Such 
spare staff services can be effectively utilized for other 
important function like projects, diagnostic testing work 
etc.  Before taking such initiative, it is necessary to study 
the manpower setup of other progressive transmission 
utilities namely GETCO, APTRANSCO and KPTCL.  
After review and analysis of manpower setup in these 
companies, we shall deliberate to rationalize our staff.

Ironically in our organization in some department 
manpower is seen idling and other departments are 
pressing hard for additional manpower.  Is it not our 
responsibility to mobilize manpower within department 
wherever it is needed?  We have decided to go for 
technological advancement and automation with the aim 
of achieving efficiency in operations and reduction in our 
overhead costs.  But I am surprised to see that rather 
than reducing, we are further adding to manpower costs.  
Here I would like to sensitize you on this issue and want to 
make you cautious about the future.  Now every 
additional increase in our revenue is a tough challenge 
because we have achieved a high threshold level.  
However our employee cost shall increase year on year 
due to inflation.  Today or tomorrow there will be limit to 
pass on our cost burden to the customer.  Hence, it is 
required to build a check on it.  In the financial year 2010-
11, our employee cost is recorded at Rs. 529 Crores 
which is around 25% of our turnover. 

Therefore, it is my appeal to consider manpower as 
assets the Company has built-up for your department 
and we must use it judiciously and optimally.  We must 
strive to get higher return on these assets and never 
make these assets nonperforming.  Please note that 
Company is required to pay heavy cost to acquire and 
maintain these assets.  I hope you understand my 
concerns in respect of manpower utilization in our 
Company.  I hope the new financial year 2012-2013 adds 
to you happiness and peace.

With best wishes!

Arvind Singh

Chairman and  Managing Director



33 ceneHeejs<eCe  Jeelee&

cenejeä^e®³ee HetJe& Yeeieele efJeHegue ÒeceeCeele keÀesUmee GHeueyOe Deens. 

l³eecegUs®e ®ebêHetjuee keÀeÈ³ee meesv³ee®eer KeeCe Demebner cnìueb peeleb. ³ee®e 

keÀesUMee®ee Ghe³eesie keÀªve cenejeä^ jep³e efJeÐegle efveefce&leer kebÀHeveer DeeefCe Flej 

Keepeieer kebÀHev³eeÜejs ceesþs ÒekeÀuHe GYeeªve Jeerpeefveefce&leer kesÀueer peeles. efvecee&Ce 

kesÀuesueer Jeerpe ûeenkeÀebHe³e¥le Heesnes®eJeC³eemeeþer Jeeefnv³ee ìekeÀC³ee®es ÒekeÀuHe 

cenejeä^ jep³e efJeÐegle Heejs<eCe kebÀHeveerves Jesieeves HetCe& kesÀues. 

efJeÐegle Jeeefnv³ee ìekeÀC³ee®es ÒekeÀuHe HetCe& keÀjleevee ÒeecegK³eeveb oesve 

mecem³ee Yes[meeJeleele. Heefnueer mecem³ee cnCepes, pej Jeeefnveer pebieue Yeeieeletve 

peele Demesue lej Jeve Keel³ee®eer HejJeeveieer efceUJeeJeer ueeieles. DeeefCe ogmejer 

cenÊJee®eer mecem³ee cnCepes Jeeefnveer®es ceveesjs GYeejC³eemeeþer ueeieCeejer peeiee 

efceUJeleevee peeieeceeuekeÀeb®ee nesCeeje efJejesOe.

cee. DeO³e#e Je J³eJemLeeHekeÀer³e meb®eeuekeÀ Þeer. DejeEJeo eEmen Je 

JeveKeel³ee®es meef®eJe cee. Þeer. DeªCe HejosMeer ³eeb®³ee Heg{ekeÀejecegUs SkeÀ 

nskeÌìjKeeueerue Jevepeceerve Je yeeefOele nesCeeN³ee efJeÐegle Jeeefnveer®es Jeve ÒemleeJe 

cebpetj keÀjC³eele Deeues. ÒekeÀuHe HetCe& keÀªve efJeÐegle Jeeefnv³ee keÀe³ee&eqvJele 

keÀjC³eele Deeu³ee.

efJeÐegle Jeeefnv³eeb®es ceveesjs GYeejleevee ueeieCeejer peeiee efceUJeleevee 

DeveskeÀoe peceerveOeejkeÀebkeÀ[tve efJejesOe neslees. DeMee ÒekeÀjCeebceO³es Yeejleer³e 

ìsefueûeeHeÀ keÀe³eoe 1885 ®³ee keÀuece 16 (1) Je efJeÐegle keÀe³eoe 2003 

ceOeerue lejlegoeRvegmeej Peeuesu³ee v³ee³eeue³eerve keÀe³e&JeenerceO³es yengleebMe JesUe 

ceneHeejs<eCe®³ee yeepetves®e efvekeÀeue efceUeu³eecegUs efJeÐegle Jeeefnveer®es ceveesjs 

GYeejC³ee®es keÀece peueoieleerves Peeues. meoj megveeJeCeerojc³eeve ceeP³ee meceJesle 

Ghe DeefYe³eblee Þeer. iebpeeHegjs, keÀe³e&keÀejer DeefYe³eblee o[ceue ³eebveer DeLekeÀ HeefjÞece 

Iesleues Je l³eeb®es efJeMes<e menkeÀe³e& ueeYeues. mebyebefOele DeefOekeÀeN³eebkeÀ[s melele 

HeeþHegjeJee keÀªve lemes®e mebyebefOele JeefkeÀueebMeer JesUesJesUer meuueecemeuele keÀªve 

keÀeces HetCe&lJeeuee vesueer.

leebef$ekeÀ Je mLeeHel³e ÒekeÀuHeeleerue DeeJneveebJej ceele keÀjC³eemeeþer cegK³e 

DeefYe³eblee megYee<e kesÀUkeÀj, keÀe³e&keÀejer meb®eeuekeÀ (ÒekeÀuHe), meb®eeuekeÀ 

(ÒekeÀuHe), lemes®e DeO³e#e Je J³eJemLeeHekeÀer³e meb®eeuekeÀ ³eeb®es ceesuee®es 

ceeie&oMe&ve ueeYeues. l³eeb®³ee vesle=lJeecegUs DeefYe³ebl³eeb®es ceveesyeue Jee{C³eeme ceole 

Peeueer. 

Sce.Sve. yeneogjs

DeOeer#ekeÀ DeefYe³eblee, DecejeJeleer

veeieHetj Heefjceb[Ueleerue leebef$ekeÀ Je mLeeHel³e 
ÒekeÀuHeeb®eer efJeefJeOe keÀeces HetCe&

Yeeb[tHe Heefjmejeleerue efJeÐegle HegjJeþe me#ece keÀjC³eemeeþer 220 KV 
Yeeefjle GHekeWÀêe®eer DeeJeM³ekeÀlee nesleer. Yeeb[tHe Heefjmejele GHeueyOe peefceveer®eer 
keÀcelejlee DeeefCe peefceveer®es ieieveeuee efYe[uesues YeeJe ³eecegUs keÀceerle keÀceer peeiesle 
GHekeWÀê GYeejC³ee®eer iejpe nesleer.

ceneefJelejCe kebÀHeveerÜejs meoj GHekeWÀêemeeþer 65 yee³e 55 ceerìj peeiee 
Heefjceb[U Heefjmejele GHeueyOe keÀªve osC³ee®es ceev³e keÀjC³eele Deeues. ³ee 
DeHegN³ee peeiesle yemesue Demes 220 kesÀJner #eceles®es peerDee³eSme (GIS) 
GHekeWÀê Je 220 KV efÜoue Yeg³eejer Jeeefnveer ìekeÀC³ee®es keÀece ÒemleeefJele 
keÀjC³eele Deeues Je l³eeme ÒeMeemekeÀer³e ceev³eleener efceUeueer.

220KV Yeg³eejer keÀeceemeeþer efJeefJeOe ÒeMeemekeÀer³e ceev³elee 
Iesleu³eeveblej mLeeHel³e keÀeceeme megªJeele keÀjC³eele Deeueer. Yeg³eejer mLeeHel³e 
keÀece keÀjleevee PeesHe[HeÆer oeoe, mLeeefvekeÀ Heg{ejer Je jefnJeemeer ³eeb®³eekeÀ[tve 
keÀ[e[tve efJejesOe Peeuee. mLeeHel³e efJeYeeiee®³ee DeefOekeÀeN³eebveer ceneefJelejCe®³ee 
Jeefjÿ DeefOekeÀeN³eeb®³ee menkeÀe³ee&ves ³ee meJee¥Jej ³eMemJeerheCes ceele keÀªve 
Jeeefnveer ìekeÀC³ee®es keÀece HetCe& kesÀues.

meoj GHekeWÀêe®³ee keÀeceemeeþer ueeieCeejer GHekeÀjCes ®eerveer kebÀHeveerkeÀ[tve 
IesC³eele Deeueer. l³ee®eer jsKeeef®e$e ceev³elee DeeefCe ®ee®eCeer ner keÀeces keÀjCes 
peªjer®es nesles. les keÀjleevee Yee<es®³ee KetHe De[®eCeer Deeu³ee. cee$e l³ee meJe& 
De[®eCeeRJej Þeer. Heer. Deej. osJejs cegK³e DeefYe³eblee JeeMeer Je l³eeb®³ee ®ecetves 
³eMemJeerHeCes ceele  kesÀueer. ³ee mebHetCe& keÀeceele DeO³e#e Je J³eJemLeeHekeÀer³e 
meb®eeuekeÀ Þeer. DejeEJeo eEmen lemes®e meb®eeuekeÀ (ÒekeÀuHe) Þeer. Dees. kesÀ. ScHeeue 
³eeb®es ceesuee®es ceeie&oMe&ve ueeYeues. l³eeb®³ee Je cegK³eeue³eeleerue mebyebefOele 
DeefOekeÀeN³eeb®³ee ceeie&oMe&veeKeeueer cenejeä^eleerue Heefnues peerDee³eSme GHekeWÀê 
keÀe³ee&eqvJele Peeues. 

pes.Sve. nesUerkeÀj
GHekeÀe³e&keÀejer DeefYe³eblee, KeejIej GHeefJeYeeie

Yeeb[tHeceO³es 220 kesÀJner peerDee³eSme (GIS)
GHekeWÀêe®eer ³eMemJeer GYeejCeer
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Ie[e cees[er

keÀje[ Heefjceb[ueebleie&le ³esle Demeuesu³ee ces. efkeÀmeveJeerj menkeÀejer meeKej 
keÀejKeevee ce³ee&efole YegF¥pe, efpe. meeleeje ³eeb®es 22 Sce. [yuet. menJeerpe efveefce&leer 
ÒekeÀuHeeleerue Jeerpes®es efve<keÀemeve keÀjC³eekeÀefjlee 132 kesÀ. Jner. 
JeeF&-ueesCebo ueeF&ve  Jejleer 14 efkeÀ.ceer. efueuees ueeF&ve®es keÀece DeGoe yeebOekeÀece 
efJeYeeie, meebieueer ³eebvee meesHeefJeC³eele Deeues nesles. meoj®es keÀece efve³eesefpele JesUsle HetCe& 
keÀjC³eele Deeues. meoj Jeeefnveer keÀje[ Heefjceb[uee®es cegK³e DeefYe³eblee Þeer. peer.ìer.cegb[s 
³eeb®³ee MegYenmles efo. 15.02.2012 jespeer ³eMemJeerefjl³ee keÀe³ee&eqvJele 
keÀjC³eele Deeueer. meoj keÀe³e&¬eÀcee®³ee JesUer ceneefJelejCe®es yeejeceleer Heefjceb[uee®es 
cegK³e DeefYe³eblee Þeer. JeecevejeJe peieleeHe, DeOeer#ekeÀ DeefYe³eblee Þeer. Deej.Deej. 
Kes[keÀj, Þeer. Heer.Sme. meeUs, Þeer. peer. peer. ®eJneCe, keÀe³e&keÀejer DeefYe³eblee Þeer. Jner. 
Sme. efoef#ele, Þeer. S.kesÀ. {eHejs, lemes®e Dee. Þeer. efMeJeWêeEmenjepes Yeesmeues, ces. 
efkeÀmeveJeerj menkeÀejer meeKej keÀejKeevee YegF¥pe®es DeO³e#e Þeer. ceove Yeesmeues Je 
keÀe³e&keÀejer meb®eeuekeÀ Þeer. JeeyeUs lemes®e Flej DeefOekeÀejer/keÀce&®eejer GHeefmLele nesles.

keÀje[ Heefjceb[ueebleie&le veJ³eeves GYeejC³eele Deeuesu³ee
132 kesÀ. Jner. JeeF&-ueesCebo ueeF&veJej 14 efkeÀ.ceer. efueuees

ueeF&ve®es keÀece ³eMemJeerefjl³ee HetCe&.

efoveebkeÀ 28 peevesJeejer 2012 les 1 HesÀye´gJeejer 2012 ³ee keÀeueeJeOeerle 
yeejeceleer ³esLes SveJne³ejveceWìue HeÀesjce ves Dee³eesefpele kesÀuesu³ee ’efJe%eeve pe$es“ le 
ceneHeejs<eCe, ceneefveefce&leer Je ceneefJelejCe ³ee eflevner Jeerpe kebÀHev³eebveer meef¬eÀ³e menYeeie 
Iesleuee. Jeerpe kebÀHev³eeb®³ee Debleie&le veJeveJeerve mebkeÀuHevee jeyeefJeC³eele ³esle Demetve 
l³eemeeþer DeÐe³eeJele Je He³ee&JejCeHetjkeÀ leb$e%eevee®ee JeeHej keÀjC³eele ³esle Deens. ³ee 
meJe& leb$e%eevee®eer ceeefnleer oMe&efJeCeejs DeveskeÀ cee@[sume le³eej keÀªve Ghe¬eÀceele 
þsJeC³eele Deeues nesles. p³eeceO³es meef¬eÀ³e Jeeefnv³eebJej keÀece keÀjCeejs 
keÀce&®eejer/DeÐe³eeJele leb$ee%eevee®ee JeeHej keÀªve efvecee&Ce Peeuesues peerDee³eSme 
GHekeWÀê/400KV ueebyeesìer GHekeWÀê ³eeb®³ee Òeefleke=Àleer þsJeC³eele Deeu³ee nesl³ee. 
meoj efJe%eevepe$esle oMe&keÀebveer ceneHeejs<eCe®³ee mìe@ueJej GlmegkeÀlesves ieoea keÀªve 
cee@[sume mebyebOeer ceeefnleer keÀªve Iesleueer Je keÀewlegkeÀ keÀªve Yesì HegmlekeÀele veeWo kesÀueer. 

meoj cee@[sume efveefce&leermeeþer Je mìe@ue GYeejCeerle HegCes Heefjceb[uee®es cegK³e 
DeefYe³eblee Þeer. Sce. Sue. meeveHe, DeOeer#ekeÀ DeefYe³eblee kegÀ. Jner. Dee³e. 
cegKes[keÀj Je Þeer. Deej. Sve. cegb[s ³eeb®es ceeie&oMe&veeKeeueer keÀe³e&keÀejer DeefYe³ebles 
Þeer. lesuebie Je Þeer. peeOeJe, GHekeÀe³e&keÀejer DeefYe³ebles Þeer. Heer.Deej.Heeìerue, 
Heer.Sce. Yeesmeues, Sme.Sme. Mecee& Je keÀce&®eeN³eebveer menYeeie Iesleuee. 

yeejeceleer ³esLeerue efJe%eeve pe$esle ceneHeejs<eCe®ee GlmHetÀle& menYeeie

Hee@Jej HeÀ@keÌìj meb.Je.meg. efJeYeeieer³e keÀe³ee&ue³e meebieueer Debleie&le 
220KV  efcejpe GHekeWÀê ³esLes Hee@Jej HeÀ@keÌìj keÀceer Demeu³eecegUs Jeerpe 
efyeueebceO³es npeejes ªHe³eeb®eer ob[elcekeÀ DeekeÀejCeer nesle nesleer. keÀe³e&keÀejer 
DeefYe³eblee Þeer. meer. Sue. keÀesUer, meebieueer Je GHekeÀe³e&keÀejer DeefYe³eblee Þeer. S. 
yeer. keÀebyeUs (220 efcejpe) ³eebveer meoj®eer ob[elcekeÀ DeekeÀejCeer nesT 
ve³es ³ee Deveg<ebieeves leebef$ekeÀ¢ä³ee ®e®ee& keÀªve peevesJeejer 2012 ceO³es 
GHekeWÀêeceO³es DeeJeM³ekeÀlesvegmeej yeoue kesÀues Je cee®e& 2012 ceO³es Hee@Jej 

KV, 

HeÀ@keÌìjmeeþer ueeieCeeje ob[ Metv³e Peeuee. lemes®e Jeerpe JeeHeje®es ³egefveìdme 
4000 ves keÀceer Peeues Je SefÖeue 2012 ceOeerue Jeerpe efyeueeceO³es Hee@Jej 
HeÀ@keÌìj  0.95 ®³ee Heg{s Demeu³eeves ª. 2564.00 SJe{er metì osC³eele 
Deeuesueer Deens. keÀHe@efmeìj yemeefJeu³eecegUs Peeuesuee SketÀCe HeÀe³eoe 
Heg{erueÒeceeCes...

Hee@Jej HeÀ@keÌìj megOeejCescegUs Jeerpe efyeueeceO³es ueeKeeW®ee HeÀe³eoe HetJeea®eer mejemejer Hee@Jej HeÀ@keÌìj  ob[elcekeÀ jkeÌkeÀce ë ª. 25000/ ceefnvee

Jeerpe ³egefveì ye®eleercegUs Jee®eCeejs efyeue 4000 ƒ5.5 ë ª. 22000/ ceefnvee

Hee@Jej HeÀ@keÌìj megOeejCescegUs efceUCeejer meJeuele ë ª. 2500/ ceefnvee

SketÀCe ë ª. 49500/ ceefnvee

l³eecegUs Je<ee&le SketÀCe ye®ele nesCeejs efyeue ª. 49500 ƒ 12 
cnCepes®e 5 ueeKe 94 npeej ª.

meoj Ghe¬eÀce jeyeefJeC³eemeeþer cegK³e DeefYe³eblee Þeer. peer. ìer. cegb[s Je 
DeOeer#ekeÀ DeefYe³eblee Þeer. kesÀ. [er. osMecegKe ³eeb®es ceeie&oMe&ve ueeYeues. lemes®e 
³ee efJeYeeieebleie&le Hee@Jej HeÀ@keÌìjcegUs Jeerpe efyeueeceO³es ob[elcekeÀ keÀejJeeF& 
nesCeeN³ee GHekeWÀêeceO³es meojerue Ghe¬eÀce jeyeefJeC³eeme megªJeele kesÀuesueer 
Deens. l³eecegUs Jeeef<e&keÀ ª. 10  ueeKeeb®eer  ye®ele nesC³eeme ceole nesF&ue. 



ÒeefMe#eCe, mebMeesOeve Je efJekeÀeme efJeYeeieeleHexÀ o#elee Je megj#ee 

efJeYeeieeleerue mìeHeÀmeeþer efo. 03.03.2012 les 05.03.2012 

He³e¥le, meebefIekeÀ keÀe³ee&ue³e, cegbyeF& ³esLes leerve efoJemee®³ee ÒeefMe#eCee®es Dee³eespeve 

keÀjC³eele Deeues. ÒeefMe#eCee®ee MegYeejbYe Þeer. GÊece Peeuìs, meb®eeuekeÀ 

(meb®eueve), Þeer. megYee<e meesves cegK³e ceneJ³eJemLeeHekeÀ Je ÒeYeejer keÀe³e&keÀejer 

meb®eeuekeÀ (cee.meb.), Þeer. Dece=le yeesjer®ee cegK³e DeefYe³eblee Je ÒeYeejer cegK³e 

o#elee DeefOekeÀejer Je Þeer. megiele iecejs ceneJ³eJemLeeHekeÀ (cee.meb.2) ³eeb®³ee 

GHeefmLeleerle Heej He[uee.
Òee fMe#eCeeuee o#elee Je megj#ee e fJeYeeiee®es SketÀCe 15 

DeefOekeÀejer/keÀce&®eejer npej nesles. l³eeb®³eekeÀ[tve meoj ÒeefMe#eCeeyeeyele uesKeer 

Òeeflemeeo veeWoJetve IesC³eele Deeuee. meb®eeuekeÀ (meb®eueve) ³eeb®³ee ceewefuekeÀ 

ceeie&oMe&veeves ÒeefMe#eCee®eer meebielee keÀjC³eele Deeueer.

o#elee Je megj#ee efJeYeeiee®³ee mìeHeÀmeeþer meebefIekeÀ keÀe³ee&ue³e,
ÒekeÀeMeiebiee ³esLes leerve efoJemee®³ee ÒeefMe#eCee®es Dee³eespeve
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Jeerpe Heejs<eCe Òeef¬eÀ³esle Denesje$e keÀe³e&jle DemeCeejs DeefOekeÀejer, 

DeefYe³ebles,leb$e%e DeeefCe keÀce&®eeN³eeb®es Deejesi³e me¢{ jneJes, keÀe³e&#ecelee Jee{eJeer, 

DeeHemeeleerue meebefIekeÀ YeeJevee Je=×eRiele JneJeer ³ee nsletves ve@Meveue kesÀefcekeÀue 

ue@yeesjìjer, Hee<eeCe jes[, HegCes ³esLes ceneHeejs<eCe kebÀHeveer®³ee Jeleerves eflemeN³ee Deeblej 

Heefjceb[ueer³e  mHeOee& 17,18 Je 19 peevesJeejer 2012 ojc³eeve 

Dee³eesefpele keÀjC³eele Deeu³ee. ³ee ¬eÀer[emHeOee¥®es Dee³eespevee®es ³epeceeve Heo 

Deefle G®®e oeye yeebOekeÀece efvemebJemeg Heefjceb[U, HegCes ³eebvee osC³eele Deeues nesles. ³ee 

mHeOexle menYeeie IesC³eemeeþer cenejeä^eleerue DecejeJeleer, Deewjbieeyeeo, keÀje[, 

veeefMekeÀ, JeeMeer, veeieHetj Je ³epeceeve HegCes Heefjceb[Ue®³ee mebIeebveer GlmHetÀle&HeCes 

menYeeie veeWoefJeuee.

¬eÀer[e

ceneHeejs<eCe kebÀHeveerleerue keÀce&®eeN³eebmeeþer®³ee 
Deeblej Heefjceb[ueer³e ¬eÀer[emHeOee& HegCes ³esLes mebHevve

Ie[e cees[er

¬eÀer[e 

¬eÀer[e

ue@yeesjsìjer, HegCes  

Þeer. efme×eLe& 

veeieefìUkeÀ, cegK³e DeefYe³eblee, ceneefJelejCe, HegCes Heefjceb[U ns nesles.

mHeOee¥®es GodIeeìve efoveebkeÀ 17.01.2012 jespeer mekeÀeUer 

10.00 Jee. Þeer. DejeEJeo eEmen, DeO³e#e leLee J³eJemLeeHekeÀer³e meb®eeuekeÀ 

³eeb®³ee nmles  OJepeJeboveeves Peeues. keÀe³e&¬eÀcee®³ee DeO³e#emLeeveer Þeer. ³et. 

peer. Peeuìs, meb®eeuekeÀ (meb®eueve) nesles. ³ee keÀe³e&¬eÀceeme ÒecegKe HeengCes cnCetve 

Þeer. meewjJe Heeue, meb®eeuekeÀ, ve@Meveue kesÀefcekeÀue ue@yeesjsìjer, HegCes, Þeer. efJeJeskeÀ 

jeve[s, Ghemeb®eeuekeÀ, ve@Meveue kesÀefcekeÀue GHeefmLele nesles. 

GodIeeìveÒemebieer yeesueleevee Þeer. DejeEJeo eEmen meensye cnCeeues keÀer, 

¬eÀer[emHeOexle efvecee&Ce Peeuesueer efKeuee[tJe=Êeer Jew³eeqkeÌlekeÀ Je meeJe&peefvekeÀ 

peerJeveemeeþer KeN³ee DeLee&ves ceesuee®eer Deens. efKeuee[tJe=ÊeercegUs ³eMeeHeMeeuee 

nmelecegKeeves meeceesjs peeC³ee®es yeU efceUles lemes®e ³eMeeves meebefIekeÀ YeeJevee 

Jee{erme ueeieles. meJe&meeOeejCe efJepeslesHeo meJe& Heefjceb[UebkeÀ[s efHeÀjle jeefnues 

Heeefnpes DeMeer ®egCetkeÀ KesUe[tbveer oeKeefJeueer Heeefnpes Demesner les cnCeeues.

¬eÀer[emHeOee¥®ee ye#eerme efJelejCe meceejbYe Þeer. Dees. kesÀ. ScHeeue, 

meb®eeuekeÀ (ÒekeÀuHe) ³eeb®es MegYenmles mebHeVe Peeuee. DeO³e#emLeeveer 

 Þeer. ScHeeue 

³eebveer keÀye·er®³ee Debeflece meecev³ee®ee Deevebo Iesleuee Je meceejesHe keÀe³e&¬eÀceÒemebieer 

DeeHeues ceveesiele J³ekeÌle keÀjleevee veJ³ee ocee®³ee KesUe[tbveer Jeefjÿ KesUe[tbvee 

Fpee ve neslee Je l³eeb®ee ceeve jeKetve p³ee ÒekeÀejs KesU KesUuee les Heentve ner®e 

DeeHeueer mebmke=Àleer Deens leer DeMeer®e efìkeÀJetve þsJeC³ee®ee Òe³elve keÀje Demes 

veceto kesÀues. 

ceneHeejs<eCe kebÀHeveerleerue Jeie& 1 Je 2 ceO³es keÀe³e&jle meJe& 
DeefOekeÀeN³eebkeÀefjlee Je<e& 2011-2012 Heemetve HetJeea®eer ieesHeveer³e DenJeeue 
He×le yebo keÀªve Deceueele 
Deeuesueer Deens. ner He×le veJeerve Demeu³eecegUs, ³eMemJeerefjl³ee Deceueele 
DeeCeC³eekeÀjerlee meebefIekeÀ keÀe³ee&ue³e cegbyeF& leHexÀ DeGoe yeebOekeÀece efve (mebJemeg) 
Heefjceb[U, DecejeJeleer Je veeieHetj ³esLes Deveg¬eÀces efo. 31-03-2012 Je 
02-04-2012 jespeer HetJee&efYecegKe keÀe³e&¬eÀce/keÀe³e&MeeUe (

)  Dee³eesefpele keÀjC³eele Deeueer.
cegK³e DeefYe³eblee, Þeer. keÀeJeUs Je Þeer. kesÀUkeÀj DeGoe yeebOekeÀece efve 

mebJemeg Heefjceb[U DecejeJeleer Je veeieHetj ³eeb®³ee DeO³e#elesKeeueer Þeer. megiele iecejs 
ceneJ³eJemLeeHekeÀ (ceemeb) lemes®e Þeer. efJe<Cet MeW[s GHeceneJ³eJemLeeHekeÀ (ceemeb) 
meebefIekeÀ keÀe³ee&ue³e, cegbyeF& ³eebveer 
keÀMeer  Deceueele DeeCeeJeer ³eeyeÎue ceeie&oMe&ve kesÀues. 

New Performance Appraisal System 

Orientation 

Programme

New Performance Appraisal System  

Heefjceb[U keÀe³ee&ue³e DecejeJeleer ³esLes New Performance 

Appraisal System yeÎue keÀe³e&MeeUe 
(Orientation Programme) mebHeVe



peerJevee®ee DeefJeYeep³e IeìkeÀ DemeCee-³ee mebkeÀìebvee Jej®e{ nesT osT vekeÀe.  
mebkeÀìebJej ceele keÀjC³eemeeþer l³eeJej hee³e þsJetve GYes jene.  ³ee mebkeÀìeb®³ee Jesoveebletve 
Jeso efvecee&Ce keÀjC³ee®es meeceL³e& ceefnueebceO³es®e Deens, Demes he´efleheeove eEmeOegleeF& 
mehekeÀeU ³eebveer cebieUJeejer (lee.28) kesÀues.

ceneheejs<eCe kebÀheveer®³ee Jeleerves peeieeflekeÀ ceefnuee efovee®³ee keÀe³e&¬eÀcee®es 
Dee³eespeve keÀjC³eele Deeues nesles. HegC³eeleerue [e@.yeeyeemeensye Deebyes[keÀj meebmke=ÀeflekeÀ 
YeJeveele ne keÀe³e&¬eÀce mebHeVe Peeuee. ³ee keÀe³e&¬eÀceele he´cegKe JekeÌl³ee cnCetve eEmeOegleeF& 
mehekeÀeU yeesuele nesl³ee. DeO³e#emLeeveer Þeer. GÊecejeJe Peeuìs, 
nesles lej Dee³eespekeÀ Je cegK³e DeefYe³eblee Þeer.Sce.Sue. meevehe Je DeOeer#ekeÀ DeefYe³eblee 
kegÀ.efJepe³ee cegKes[keÀj nesles.

220kesÀJner ceiejheÆe GhekeWÀêele hegCes heefjceb[ueeleerue ceefnuee keÀce&®eeN³eebveer 
ne@ì ueeF&ve Jee@eEMeie®es he´el³eef#ekeÀ  eEmeOegleeF& mehekeÀeU ³eeb®es GheeqmLeleerle keÀ©ve 
oeKeefJeues. 

eEmeOegleeF& mehekeÀeU ³eebveer Deeheuee Ke[lej peerJevehe´Jeeme Gueie[le DeceesIe 
JekeÌle=lJeeves GheeqmLeleebvee YeeJeefJeJeMe kesÀues lemes®e cevecegjeo nmeefJeuesner.  menpeerJeveele 
m$eer-heg©<eeb®³ee peyeeyeoejermeesyele®e meeceeefpekeÀ yeebefOeuekeÀer®es cenÊJe heìJetve efoues.  
l³ee cnCeeu³ee, Jeerpe #es$eele ceefnuee heg©<eeb®³ee yejesyejerves keÀece keÀjleele ns ceiejheÆe 

GhekeWÀêele he´l³e#e heenlee Deeues.  ceefnueeb®³ee yeeyeleerle keÀe³e Gpes[ hee[Ceej?’ DeMeer 
meeJe&ef$ekeÀ efìhheCeer kesÀueer peeles. l³eeuee ceneheejs<eCe®³ee ceefnuee keÀce&®eeN³eebveer 

Gb®e JeerpeJeeefnv³eebJej keÀece keÀjCeeN³ee ceefnuee heentve ceveele Oemme 
Peeues.  hejbleg l³eeb®³ee keÀecee®ee DeefYeceeve Jeeìuee, DeMee Meyoeble  eEmeOegleeF& mehekeÀeU 
³eebveer ieewjJe kesÀuee.

meb®eeuekeÀ (meb®eueve) Þeer.Peeuìs cnCeeues, keÀer ceneheejs<eCeceO³es 2 ueeKe 20 
npeej Jnesuìme®³ee meewoeefceveeruee neleeUCeeN³ee jCejeefieCeer keÀe³e&jle Deensle.  mebOeer 
efceUeu³eeme ceefnuee heg©<eeb®³ee yejesyejerves keÀece keÀ© MekeÀleele ns l³eebveer efmeOo kesÀues 
Deens.  

ceneheejs<eCeceO³es Del³eble DeJeIe[ mecepeu³ee peeCee-³ee ne@ì ueeF&ve ³egefveì®³ee 
keÀeceeceO³es ceefnueebveer menYeeie veeWoJetve ieieveYejejer Iesleueer Demetve Deeheu³ee keÀle=&lJee®ee 

meb®eeuekeÀ (meb®eueve) ns 

‘
me[slees[ 

GÊej efoues Deens. 

ceefnuee keÀce&®eeN³eeb®ee 

þmee GceìJeuee Deens. ceefnuee keÀce&®ee-³eebveer eEmeOegleeF& mehekeÀeUebmeejK³ee Leesj 
meceepemesefJekesÀ®ee DeeoMe& IesTve keÀece keÀjeJes Je ceneheejs<eCe®es veeJe GppJeue keÀjeJes 
Demes efJe®eej hegCes heefjceb[uee®es cegK³e DeefYe³eblee  Sce.Sue.meevehe ³eebveer J³eÊeÀ kesÀues.

keÀe³e&¬eÀcee®es he´emleeefJekeÀ DeOeer#ekeÀ DeefYe³eblee kegÀ.efJepe³ee cegKes[keÀj ³eebveer 
kesÀues, met$emeb®eeueve Ghe keÀe³e&keÀejer DeefYe³eblee meew.Je<ee& yeesjkeÀj ³eebveer lej DeeYeej 
he´oMe&ve keÀe³e&keÀejer DeefYe³eblee meew.p³eesleer ef®eceìs ³eebveer kesÀues.
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peeieeflekeÀ ceefnuee efove DeGoe yeebOekeÀece-efve-mebJemeg 
heefjceb[ue, hegCes ³esLes meepeje

Jesoveeb®es Jeso keÀjC³ee®es meeceL³e& ceefnueebceO³es®e - eEmeOegleeF& mehekeÀeU

eEnoJeer mJejep³ee®es mebmLeeHekeÀ Þeer. í$eHeleer efMeJeepeer cenejepe ³eeb®eer pe³ebleer 
efoveebkeÀ 19 HesÀye´gJeejer 2012jespeer HegCes, Deewjbieeyeeo Je JeeMeer Heefjceb[U ³esLes 
Glmeenele meepejer keÀjC³eele Deeueer. HegCes ³esLes ceneHeejs<eCe Je ceneefJelejCe ³eeb®³ee 
meb³egkeÌle efJeÐeceeves jemlee Hesþsleerue ÒeMeemekeÀer³e Fceejleerle efMeJepe³ebleer®ee meesnUe 
Glmeenele Heej He[uee. DeGoe yeeb. efve. meg. Heefjceb[Ue®es cegK³e DeefYe³eblee Þeer. 
Sce.Sue. meeveHe Je HegCes Heefjceb[U, ceneefJelejCe kebÀHeveer®es cegK³e DeefYe³eblee Þeer. 
efme×eLe& veeieefìUkeÀ ³eebveer Þeer. í$eHeleer efMeJeepeer cenejepeeb®³ee Òeeflecesuee Heg<Henej 
DeHe&Ce keÀªve DeefYeJeeove kesÀues. ³ee Òemebieer DeOeer#ekeÀ DeefYe³ebles Þeer. cees. efn. ®eewneve, 
Þeerceleer efJepe³ee cegKes[keÀj, Þeer. Deej. Sue. iee³ekeÀJee[ lemes®e ceneHeejs<eCe Je 
ceneefJelejCe kebÀHeveer®es Flej DeefOekeÀejer Je keÀce&®eejer GHeefmLele nesles.

ceneHeejs<eCe Heefjceb[U keÀe³ee&ue³e Deewjbieeyeeo ³esLes í$eHeleer efMeJeepeer cenejepe 
³eeb®³ee pe³ebleerefveefceÊe DeOeer#ekeÀ DeefYe³eblee Þeer. ìer. ìer. ueJeeUs ³eeb®³ee nmles 
efMeJeÒeeflecesuee Heg<Henej DeHe&Ce keÀjC³eele Deeuee. ³ee Òemebieer keÀe³e&keÀejer DeefYe³eblee 
efceeEueo yevemees[s, GHekeÀe³e&keÀejer DeefYe³eblee Delegue jeþes[, kesÀ. yeer. ceevekeÀj, 
J³eJemLeeHekeÀ (cee. meb.) lemes®e Þeer. Sme. Deej. [esUme, osJesvê veboséej, ìer. S. 
efMejJele, Sve. Sce. meesveJeCes, cebiesMe Keeb[js ÒeYeekeÀj, eEHeefÒekeÀj Deefveue cenepeve, 
yeeyegueeue jeþes[, Sce. Sce. efveJeU lemes®e keÀce&®eejer  ceesþîee mebK³esves 
GHeefmLele nesles. 

DeGoe yeebOekeÀece efve-mebJemeg Heefjceb[U, JeeMeer ³esLes ner efMeJepeb³eleer Glmeenele 
meepejer Peeueer. Þeer. veUieerjkeÀj, keÀe³e&keÀejer DeefYe³eblee ÒeMeemeve ³eeb®eemen meew. meercee 
ogyesJeej, mene³³ekeÀ ceneJ³eJemLeeHekeÀ (efJe.Je.ues), Þeer. efMeJeepeer Heeìerue 
GheJ³eJemLeeHekeÀ (cee.meb.) lemes®e Heefjceb[U keÀe³ee&ue³e JeeMeer ³esLeerue DeefOekeÀejer Je 
keÀce&®eejer GHeefmLele nesles.

DeefOekeÀejer Je 

hegCes, Deewjbieeyeeo, JeeMeer Heefjceb[U ³esLes efMeJepe³ebleer 
Glmeenele meepejer



We wish the dawn of the new financial year 2012-
2013 adds to your excitement and learning.  Year on 
Year we must take efforts to achieve organization to the 
excellence. All that we need is sustainable efforts in a 
right direction.  Ours is an organization that believes in 
quality standards. It ensures doing our business 
processes as per laid down system, which is designed 
considering all checks and control points.  Our good 
performance is a result of our adherence to quality 
practices.

In the beginning of the new financial year, we like 
to have your kind co-operation in some of our activities.

The performance period of 2011-2012 got over and 
new performance period 2012-2013  has   started.  
Hence it is necessary to close performance assessment 
of the previous year and do performance planning for 
the New Year.  The administrative guidelines in this 
regard may please be followed.

The guidelines in this regard for 2012-2013 are 
issued.  It is called for investment and other salary 
related declaration for the year 2012-2013.  It is 
requested to submit it on time to avoid any 
administrative hassle.  The form 16-A shall be issued 
for the financial year 2011-12 shortly and income tax 
return may be filed in time.

A yearly activity shall provide you an opportunity 
to look into your personnel record.  Please utilize it for 
your own benefit and satisfaction.  Any anomaly may 
please be brought to the notice of the head of the 
Establishment Section.

Ours is a Government organization.  In order to 
maintain social bonding the Government stipulates to 
celebrate/ observe birth/ death anniversaries of our 
national leaders as well as national days.  Its intention is 
to commemorate the contribution made by  our leaders 
to the society and also provides  opportunity to imbibe  
principles laid by them. Further there are other 
programmes such as sports/drama competition, 
cultural, farewell programme etc. which are organized 

Performance Evaluation & Planning

Submit Pay bill related Declaration

Service Book Verification

Participation in Company organized celebration/ 
functions & events

in the Company.  It is expected that employees 
participate in such programmes voluntarily and make 
such programme successful.  Poor attendance to such 
programme reduces its grace and also defeats its 
purpose.  All are requested to kindly take note of such 
programme and get involved in it voluntarily.

Ours is a technical organization and we use  best of 
the technology in our business operations.  Infact, in 
some cases we are pioneer in technology.  The 
Corporate Communication Department of our 
Company publish in-house magazine, “Mahapareshan 
Varta” on monthly basis and also facilitate in up-dating 
and maintaining Company's website.  It is needed to 
provide news about special achievements that is worth 
giving coverage in Varta as well as can be displayed on 
website.  However it is found that the news supplied to 
the Public Relation Department is inadequate, hence 
the publication of monthly magazine is either not done 
regularly or delayed.  The website is also not properly 
represented due to lack of news item.  Hence all are 
requested to kindly send news item to the to PRO to 
publish it in Varta and display on website.

Of late there are incidences of accidents occurring 
in our Company.  On analyzing the cause of accident, it 
is found that there were lapses in adherence to safety 
standards and that is why these accidents took place.  
Our Company gives highest importance to the safety 
and request to adhere to safety standards, especially to 
the field staff.  Recently our Company has uploaded 
Safety Manual on our website.  You are urged to go 
through and get yourself educated on safety standards.  
In case you have any suggestion to strengthen our safety 
practice, you are requested to forward it to the Training 
Department, Corporate Office, Mumbai.

An idea is valuable for organizational 
improvements.  It is one of the tool of employees' 
participation in value creation.  Our organization has 
placed suggestion boxes all over in our offices for 
employee to forward their suggestion.  However this 
suggestion facility is not fully utilized by the employee.  
Please send your suggestion which will help us to notice 
things which remained unnoticed.

News Coverage

Adherence to Safety Standards

Suggestions for improvements 
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Co-operate for betterment of employee services - Timely completion of 
employee services related formalities and participation in company‘s activities 



A new performance appraisal system has been 
introduced in our Company vide admin. circular no. 
264 dtd. 02/05/2011 from the financial year 2011-
2012.  This new system was introduced with an aim of 
bringing objectivity, transparency and accountability.  
This method is also simple for implementation.  It was 
first introduced on a pilot basis and on the basis of its 
good results, it is decided to use for employees in pay 
group of I & II of all cadre; uniformly.  Earlier practice 
of two different systems of PAR and ACR applicable 
for employee is discontinued. 

It is expected that the old system of PAR and 
ACR is put in use till 2010-2011 and is completed. The 
performance ratings derived are communicated to the 
employees.  Now new system's first year is completed 
on 31st March 2012.  It is therefore required to conduct 
the end year performance evaluation in this month and 
also to fix KRA/KPI for the current performance year 
i.e. 2012-2013.

Once again to touch base, the new system has 
three phases, first phase of fixation of KRA/KPI which 
is termed as performance planning phase, second 
phase is of mid-year performance review, which is to 
be held to assess half year performance and third phase 
of end year performance evaluation, which is to be 
done after the end of performance year.  It is expected 
to complete all this three phases in performance 
appraisal.  The interactive workshops were held at the 
zone level to give awareness about new system.

It may happen in some cases that performance 
planning and mid-year review could not be done, still it 
is no harm.  In such cases they may take up directly to 
the phase of end year performance evaluation.  It is 
required to fill up the work carried out in the previous 
year i.e. 2011-2012 in KRA/KPI format as per the 
yearly target given and submit it to the reporting officer 
for evaluation.  It is not necessary to have performance 
planning at all levels, in come case it can be role based.  
In order to explain this point, the aspects of 
performance planning is given below for easy 
understanding:

In the beginning of the performance year, in this case 
2012-2013, the leader of the organization viz. Hon'ble 

Business Plan

CMD shall decide business plan for the year.  
Accordingly he shall give annual targets to respective 
HODs.  It is called KRA/KPI fixation meeting of 
HODs, which is held at Corporate Office for all 
Departments.

Once Departments targets are fixed, the HODs fix 
work responsibilities among his team.  It accordingly 
flows from HODs to functional/ sectional heads to the 
last individual in that Department.  Sometime due to 
work pressure, it may not be feasible to decide target of 
all, in that case the work which is performed by an 
employee becomes his KRA/KPI.  Here, it may be 
noted that it is the employees/ appraisees' 
responsibility to get his KRA/KPI fixed for the 
performance year and not anybody else. 

It is time to review progress of the work assigned to the 
employee.  Employees are expected to take up their 
appraisal form where KRA/KPI is filled up and get it 
assessed from his reporting officer.  Again it is 
appraisees' responsibility to get his mid-year review 
done.  In case there are changes required to be done in 
KRA/KPI assigned, it is right time to get it corrected.  
All are requested not to skip this stage as it is an 
opportunity to seek guidance and support of our senior 
to enable completion of work assigned to us.

It is final assessment after the close of performance 
year.  At this stage final rating is derived through all 
three levels i.e. reporting, countersigning and 
accepting.  As per the practice the rating arrived is then 
communicated to the employee.

I am sure you will appreciate this new initiative 
taken by the management and extend your co-
operation.  Should you have any doubts, you are urged 
to get it clarified from Performance Appraisal Cell at 
C.O., Mumbai.

Performance Planning

Mid-year Review

End Year Evaluation

Completion of first year of implementation of new 
KRA/KPI weightage based Performance Appraisal System

From the Desk of CGM (HR)

mebHeeokeÀ ë
            E-mail : prohr@mahatransco.in
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