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Dear Colleagues,

Towards the end of the financial year 2011-2012, |
am glad to see the achievement of annual targets. As a
result, our overall performance is near to our projected
performance. Our business plan for the coming financial
year 2012-2013 is also being discussed and finalized. In
accordance with the business plan, KPI targets of the
HoDs shall now be decided in the month of April.

Our Company has been on a growth trajectory from
the date of its incorporation and it is our duty to sustain it.
We have been expanding year on year in terms of our
infrastructure which is adding to our capabilities and
reach. We have now succeeded in getting Government
approval for our diversified venture of OPGW project.
We have moved ahead in the way we operate and
maintain our equipments and substations. New methods
like condition based monitoring, hot line maintenance,
better patrolling and PID are now well set up in our work
practices. The output and monitoring mechanism of the
system are now fully automated with best of the
technology such as SCADA, ABT / FBSM and ERP. We
have also successfully commissioned GIS substations. |
am glad to see that such technological advancement has
now started giving us results in terms of reduction in down
time, interruptions and losses.

While upgrading our system and automating them,
it is important to focus on reducing our overhead
expenses, especially manpower. On study of recent
trends, it is seen that our manpower strength has
increased year on year significantly. We have been
continuously adding to manpower on the ground of
expansion, the external world is expanding bigger than
us butthey are keeping their manpower strength intact.

In field we are not left alone and are supported by
our intermediary partners like work agencies, EPC
Companies etc. They too put their resources at the field
and work as per their time schedule. Our field staff
therefore gets good support in execution and their role is
limited to supervision, monitoring, managing and co-
ordination. | think, we need to challenge our beliefs and
traditions in this regard. It requires review of our work
practices critically. It is also required to recast them
creatively and innovatively with an aim to proper and
effective utilization of manpower. It shall be our
achievement if we could cater to our expansion in
infrastructure with the existing manpower. Initiatives like
clubbing / merging of field offices / substations in near
proximity can be considered to balance our field force.
We may also propose some reforms in allocation of
functions such that a substation in-charge may be given
additional responsibility of maintaining EHV lines
emanating from that substation. Also other maintenance

and diagnostic testing activities like C & Tan delta
measurement, thermo-vision scanning, PID testing,
DGA, LCM etc. can be fully performed internally by the
department.

Independent office in-charge of sub-stations can
also be given additional responsibility of manning other
non-critical / redial substations in nearby vicinity on a
case to case basis. Ifthe 220 KV substation's in-charge
is entrusted such line maintenance work, in addition to his
existing work then the line maintenance in-charge
alongwith his support staff may be rendered spare. Such
spare staff services can be effectively utilized for other
important function like projects, diagnostic testing work
etc. Before taking such initiative, it is necessary to study
the manpower setup of other progressive transmission
utilities namely GETCO, APTRANSCO and KPTCL.
After review and analysis of manpower setup in these
companies, we shall deliberate to rationalize our staff.

Ironically in our organization in some department
manpower is seen idling and other departments are
pressing hard for additional manpower. Is it not our
responsibility to mobilize manpower within department
wherever it is needed? We have decided to go for
technological advancement and automation with the aim
of achieving efficiency in operations and reduction in our
overhead costs. But | am surprised to see that rather
than reducing, we are further adding to manpower costs.
Here | would like to sensitize you on this issue and want to
make you cautious about the future. Now every
additional increase in our revenue is a tough challenge
because we have achieved a high threshold level.
However our employee cost shall increase year on year
due to inflation. Today or tomorrow there will be limit to
pass on our cost burden to the customer. Hence, it is
required to build a check oniit. In the financial year 2010-
11, our employee cost is recorded at Rs. 529 Crores
which is around 25% of our turnover.

Therefore, itis my appeal to consider manpower as
assets the Company has built-up for your department
and we must use it judiciously and optimally. We must
strive to get higher return on these assets and never
make these assets nonperforming. Please note that
Company is required to pay heavy cost to acquire and
maintain these assets. | hope you understand my
concerns in respect of manpower utilization in our
Company. I hope the new financial year 2012-2013 adds
to you happiness and peace.

With best wishes!

Arvind Singh

Chairman and Managing Director



ATOTYR URHAS B difie T F&amac

TRRIETAT qd 9T fagel SO hieddl 3TaTe 3T1R.
s STl el TN QI TR et S, I
PTG STA et HERT T fergget ffHe st Sfor e
QST FHIATGR HIS Tehed SHTEA SrsT-THdl dhetl s, frafor
FHerell ST TeHTdd TREEUATEId! afe AR Teahed
TRRTE TS forgd TRV ST o ot ohad

foga afe=n arwvare Tehed QU LM e G
ST 3T8E T o @Il T fHesare anrd. o7 gad
e TS U dlfe e FHAR SHRUATEIS! AR ST
feBaTTT STHTHTCTSRT=IT BIOTRT fai .

. A F ATTHE Fuerd A, Rfag fow &
FAETA |iod Al A, 3TEW WM A=A JRlHRHS Th
RGN FASHIA J Sid aom=a fagd afei= a7 w&ra
TSR FATT ST, Tohed QU e faga arfen it
T ST,

foga aife=ia AR IYRAHT AR SN fifegerarn
TR STFET 2 ¢ ¢4 AT HEH ¢ & (2) AfagaA I 300 3
Tefiel TASTER SeTed] <erE Hrelerees Sgaie do
HRMREUA] SIS el feeare faga arfet mAR
SHRUITS T ST et H&X GATauiee=aT A gaad
3 SRR . TSGR, SPrAeAIT AT A Fivil 37erdh U™
BAel F T ORIy ehrl Aol Hefd styenr=aies §ad
T qufcaTet Jefl.

Tieh o TTTeY FehedTdie] STSgHIa HId SHLvdrEre! J&d
ANA G Fdl, FESPR G (Thed), Horerh
(YheT), TUE STAY 9 ARSI Horesdh aiel A
EISI

T.TH. §EIgY
afefteren TR, 3TRIET

o

HISUHEN 22 o B&! Sii3T=IeH (GIS)
3udbarl Teredt 3u=oft

Higy IREe fagd Jaa 9&H SHT0F™rd R0 KV
SHACTLAT S STTHHT! AT feeiel | A HHrd I ST
IS, SHRTATEN TS Bt

RIS ShUIgR el IUhaT@ra! & Y a1 4 4 HiaT S
UHS? TREU IUTed & QU - HLvgrd 3. 91
YT ST aHA 3 R0 heal &HAH SISATH (GIS)
Iuhg d R0 KV fagdd @it anfed arpvare &M weaifad
AT 3Tt T T TR TTEh I AdTal (HeaTet .

RoKV IRl wHErdt fafaw wemEely |
EACIH TR TITIc HIAY & HI0A 3Tl AR T
M A SNULSTS! e, T Jekl 9 Weardl Ar=arhsd
T foriy ST, RIaey fordmTr=a A= Haifaaor=a
IR ARFA HehE a1 Falok ITRAIY A Hed
Fifet TR ST Ut el

T SUHSTAT HIHEIE! AR ITHLO AT Haehgd
EUTA 3Tl AT I@fes Jr=ar Aoy ==l & S T
ST A1, T AT AT GU TS ST, A & T
Feuiiel . W, 3. e} g A et F <= =
IS0 AT hell. a1 YU M STAS § HATh
Teretens . 3Rfag e a8 Herer (whed) Y. 3f1. . T
I A ARSI AN, A 9 e et
SYHT==AT ATGYHRETel HeRISNIA Ufeel SeTEy 3qahg
EORIER I

.. BT
SRR AT, TWRER JufamT

HEMRYYT aiaf



g

ferfieh 3¢ STHAR 2033 @ ¢ Thgall R 0 %} 1 shrefaeia
R A THRREAHIA BRA 7 SRS shetean “foge s&” @
HRIR, FRIHHA & Faferaeor a1 fawa) st shu=iil Sfsha Fewm
EE. SISl STl ST Aaa HehedqHT Jatauard ad 3T
TATHIE! ST d TSRO AR 9L 0T 4 3718, Al
gd AT TifEh REUR 3 ARy TR HEA SYShAT
ITUAT A B, SR Withd Aol P IR
FHER)/ TR TAFAEN AR FHed (0 el SeTaey
IThs/ ¥ 0 oKV TG 3Yahg AT=AT Afehal SavaTd T BIeal.
e fagremd Seferil HeraRuveal WX S T HEA
STy ot Hifech et el o igeh et 9 JEhid g hetl.

T Aised AT 7 wia SWReiid gor wResar &
TESH A R, T G Iiel AFGI ARG BT ST
ff. qe q A, STE, ITEReR) TR o, e aid,
.U, i, T9. T, I o U= GedT 8.

X %aX §.9.g. favria safaa gt eidia
0KV ST 3qehg I Tl Tkl HHI IS AlST
AT, W, T Hiedl, FTell 9 STRRIHRI A A, T,
. Hige (R 0 KV, ST 2 TeT= <ereTeh SRl 8
T AT SO FHGEAT = HEA STHARI 3083 AL
SUHGHE STAVIFIFUN Fac el d AE 0 § ] el Yk
HFTHE ANV €8 Y S, THe ST aaue gfed
Xoooﬁﬁgﬁﬁ@ﬁ?oi?wwww
TR 0.% Y4 =7 Je 3THTIM &. 34 §¥. 0 o TS| Y 01
I 38, HUfqR TS Feiell THU I

o

FRTT TRATATAIT T SHIRVATT SATeiedT
333 %, FY. AE-WATE AR ¢y F6.AY. Roret

g2

TRESATId Iq STHeied H. fRETaR Tehrl §e
FREHT FAfET Yoo, 57, TR a3 . S, TeareT FfHd
yheuralel  oterel  fAshrEd uITeRfiar 233 i, o
E-CAIE AT Xl 2% o A, foTell Sg i 3=e sy
T PR . R4.0R.3083 USH FRTEiRedn i
FTATT ST, HEL HIASHATAT dedl HRITaRu R IRESar
GEHT, o, 0 .ug. Wi, o St ST =@, wEeR) e . &
Ty, ffia, off. T, oW, T9T o . Rrcisfiets 9w, 7.
fohFTTa TR T HREMT o= 3Teael 4. Wed "\l d
FTIRI Gt Y. aTees T8 3% TR/ e Suferd ard.

AT SRR TTeR B ESTeen TR : ®.]Y4 000/ HE
A gfe TR aIR e o 0o x4,y : & 33000/ Al
TieR haa GeROgos a0 Haerd . ®. Yoo/ AT

T : ®.¥RYo0 o/ g

s TN THU S QU foed ®. ¥Quoo x g3

TZUSTE 4 AT R ¥ TSI E,

T IUSHA TafIUArId! 9 AfEar 4. st 3. 4s @
STeferen SR o1, . <1, Y@ A AFIGYH Al 9
1 ferurriente TR Weratyes st faeed Seicdsh e
AT IUHETHE T SUhH AUy & hetelt
3R, B AP &, L 0 ARG S QIVATE HEd Bl

HEMRYYT aiaf



3tiar uRFseta wisrat got de du=

CISERECL FIW 3B HRRA wvrﬁ fyepry,
AR, A SO SHH=T=) SR U@ TaTdl, ShraieTHdl arerd,
YT Fiftreh a1 JEITd el AT o AIFS hiHehdd
ALY, IToTvT TS, IO A HRTIREO 1= i fore=m 37iae
RS el Tt 219,2¢ T 2R STHART o083 THIM
AT HITATT ST, AT ShSTEUUT SATASHE TSTHH TS
31T oot e werehH fFreayg TS es, J01 1T S0 3Tt &I 1
TR, ARA, AL o IS g0 IRAST=AT el Sl
BEUILEICERIN

qRAse BRIt 3THRTAdT A2 New Performance
BTG

Appraisal System dgcl
(Orientation Programme) A4

SISl Tqufe ITERA s 9.0%.R 08 R Usi ThTedl
Qo.00 g1 &ft. 3R(AT e, 3TeAeT T FSIYHA YaATAR
AT T ShIST EaSTaar el HIAshATeT AR Y. 7,
ST, gied, Hereten (See) JId. AT HsHHY THE g Fud
TS, STHETCT, T hiHehel diakadl, o Iuferd aid.
shisreqdid i goel faeigad dafdds @ g
STEFTETS! =1 37 A= 31, faaggTiges aemaser
TGN WHR ST 9 fHesd aH= AT Wiftih He1
RIESEEN IReU CRC ISR ECIE R IR ES R R I B

Shiereqyfen 9&fie faao ARy o, 3l . T,
T (TeheT) ATe YR SU e, sTeere . fagned
AT eseh, & ST, FRifaaior, J0 uRASH ¢ ard. Y. Tre
i+t oA SifH THITE TS el d R SrIshHIET
FATTA FANT SHKd LA TAT SHTA RIS ARS WAl
TS 7 BT 9 = A TG 591 TR Wb Weball o UIgd el
ST HEehdll 311 Tt TR fohad Savam=n o il 379
TG el

qrar a Jrea faumerran Terpardt Hifte erited,
YHIRIBIEN A ot feaamrea yfRieoms smae

TEUREY HOHE 9 . d R OHEH SRRd 94
STERTATRIA o 2 0 8 -3 0 2 3 UG JAT= M STeeret
Jgd d< h&d New Performance Appraisal System 3THAT]
I 3R, & Ugd T THcaMe, ANERAT ST
ST Witk HrAeTd Has qh 3131 arHeh™ M (Hag)
IRHEes, STHUE o AN A 3TshA fS. 38-03-308 @
03-0%-302R TS t@frﬂ'ﬂ@ FIHshH/ AL (Orientation
Programme) TSI v 3Tl

T ST, ft. Fae 9 . Hshl 313 FiEHwH
Hag URHSe SR & AT AT STeAer@ret 5. G T
HErARIT () T6= . forw 2S ITHereeTe (A
qiftish W, aaé I New Performance Appraisal System
FIN STHATA TS ATTEe HFIGYI hel.

o

ufereor, WeieE 9 foem fawrmat gar 9 gIem
formTeiet THardt fe. 03.03.308% @ 04.03.3023
FOA . AR YURH A, 3T Fiee, HeeTh
(Huer), ot g9 O J&T AEreaa®ITeh o T e
e (A1.9.), 4. 31qd a’ien &7 e 9 a9l §&1
ZeIaT SR F . GIA TR AT (F1.9.3) A=A
IYFEri I ISl

TV Sl 9 I fAUrmS WU R Yy
SARRY/ FHHANT TSR B, AAhST Fal TRTvamed @
ufereng e SUATd ST, Hellelh (Weier) Ffear Hiferh
AR SfRTeTo= SRTAT HLvard et

HEMRYYT aiaf



SieTiered AfdeT faa 3131 argrasH-f-day
ufHse, yoi I "rerRT

ST SIS T2 STEUN-AT ThaHT TR B 4 Tl
Tha(a AT HITATEIS! A T S 3N @l AT Teha = A
g feio Fevar amed Afea e e, o Ufaue fayds
YIS A HITBAR] (T, R ¢ ) el

TRIYREY AT S Sfaes Afeet e sk
AT &1 HIAshH U ST, A1 HIRISHATT THE Jecl U [aydrs
TS ST I, STEATRI Y. ST e, Helrersh (W) &
B T TSI o Y& I ol TH. T, §HY § afefiefen tfan
ERACERIKICEETERE

R R oThed) HIRTGT SUaherd Ju1 URESTdIe Afect =it
CUICIECH

oS TUHIS AT SIS TSR SHagad IS 3THH
FarIcaT SUTRIAHT TS et T TG gQidcrel. FesiiaHTd
T TR, ST &I Hieel Jeuieal sIsRIH i Hidd § FRIgl
UG Tee UTaell 3T, Afgetie Seiid ‘S Ioie MISuR ?° 37eh
A fIeqult Al ST . AT HeTaI Soreal Afeell SHAar=i] qedrs

T (Heer) S Fed T, 1 HERuuHEs { & R o
TR Reeg=AT YT Befleau=aT TR hrefkd eied. et
eI AfeeT Tewi=aT St M ot Ihald & i s el
R,

HRAREUHE STCId STTHS ATl STUN-AT 8 e gfa=ar
T A TN iae TTHRT ST ST STl S care

o

ST 3Teyt 4% S Fd o HEREUE A9 Ssad
319 foreIR Q) e g STl T, U Y i) aeh dhedl .
Y, PRI 3 HrEHR AR ot vt ST A T IR

o, SfTTae, et aRees 39 Rrasrady
TTETd WISt

fertien 2% Wgarl 3o ¢ ASH A, 3 MarE & aneht aRdges Ay
IR TSI 0T STTell. IO 39 FRIqRyvl o Halfora<uy e
Ty faemm T ISAE TR TR RrasridE S
IR IR TSl 3139 af. (. §. wRisam g st .
TH.T. §HY 9 IO URESs, Heifaciu s geg St .
370 et SATaTE Shet. A1 S enefveren SifirEd ot A, fi. <item,
At fostan geE®t, 4. X, Td. Mahde add AeURYT
Helferaor ST 3o SIUeRl & ShH=) Suferd 8.

TRIIRYY RS shrierd Siere 39 waue fersht Ferrst
e st orfierss i . & &, oaTe A=A B
FeTamfaHe JoIRR STH0 FUA ST, A1 SE Sl S
fafeig aHIe, ITHEFRI ARFT 31qd USkS, &, ;. "HEK,
I (1. §.) T899 . TH. 3R, Sy, qo Ao, &, T,
RREd, T, . SFan, 79 @ied e, e 1 Aee,
AT TSNS, TH. TH. (oes T8 TSR F FHAR! Hid G
U .

31341 FierhR (-Hag uReees, arett 39 & frastad R
gUaR, Herdsh Weeawus (Fad), # fient odw
ST (A1.6.) T IRASS dHraied aren Aol Rl 9
FHERY TR A

HEMRYYT aiaf



Co-operate for betterment of employee services - Timely completion of

employee services related formalities and participation in company’s activities

We wish the dawn of the new financial year 2012-
2013 adds to your excitement and learning. Year on
Year we must take efforts to achieve organization to the
excellence. All that we need is sustainable efforts in a
right direction. Ours is an organization that believes in
quality standards. It ensures doing our business
processes as per laid down system, which is designed
considering all checks and control points. Our good
performance is a result of our adherence to quality
practices.

In the beginning of the new financial year, we like
to have your kind co-operation in some of our activities.

Performance Evaluation & Planning

The performance period 0f2011-2012 got over and
new performance period 2012-2013 has  started.
Hence it is necessary to close performance assessment
of the previous year and do performance planning for
the New Year. The administrative guidelines in this
regard may please be followed.

Submit Pay bill related Declaration

The guidelines in this regard for 2012-2013 are
issued. It is called for investment and other salary
related declaration for the year 2012-2013. It is
requested to submit it on time to avoid any
administrative hassle. The form 16-A shall be issued
for the financial year 2011-12 shortly and income tax
return may be filed in time.

Service Book Verification

A yearly activity shall provide you an opportunity
to look into your personnel record. Please utilize it for
your own benefit and satisfaction. Any anomaly may
please be brought to the notice of the head of the
Establishment Section.

Participation in Company organized celebration/
functions & events

Ours is a Government organization. In order to
maintain social bonding the Government stipulates to
celebrate/ observe birth/ death anniversaries of our
national leaders as well as national days. Its intention is
to commemorate the contribution made by our leaders
to the society and also provides opportunity to imbibe
principles laid by them. Further there are other
programmes such as sports/drama competition,
cultural, farewell programme etc. which are organized

in the Company. It is expected that employees
participate in such programmes voluntarily and make
such programme successful. Poor attendance to such
programme reduces its grace and also defeats its
purpose. All are requested to kindly take note of such
programme and get involved in it voluntarily.

News Coverage

Ours is a technical organization and we use best of
the technology in our business operations. Infact, in
some cases we are pioneer in technology. The
Corporate Communication Department of our
Company publish in-house magazine, “Mahapareshan
Varta” on monthly basis and also facilitate in up-dating
and maintaining Company's website. It is needed to
provide news about special achievements that is worth
giving coverage in Varta as well as can be displayed on
website. However it is found that the news supplied to
the Public Relation Department is inadequate, hence
the publication of monthly magazine is either not done
regularly or delayed. The website is also not properly
represented due to lack of news item. Hence all are
requested to kindly send news item to the to PRO to
publishitin Varta and display on website.

Adherence to Safety Standards

Of late there are incidences of accidents occurring
in our Company. On analyzing the cause of accident, it
is found that there were lapses in adherence to safety
standards and that is why these accidents took place.
Our Company gives highest importance to the safety
and request to adhere to safety standards, especially to
the field staff. Recently our Company has uploaded
Safety Manual on our website. You are urged to go
through and get yourself educated on safety standards.
In case you have any suggestion to strengthen our safety
practice, you are requested to forward it to the Training
Department, Corporate Office, Mumbai.

Suggestions for improvements

An idea is valuable for organizational
improvements. It is one of the tool of employees'
participation in value creation. Our organization has
placed suggestion boxes all over in our offices for
employee to forward their suggestion. However this
suggestion facility is not fully utilized by the employee.
Please send your suggestion which will help us to notice
things which remained unnoticed.
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Completion of first year of implementation of new

KRA/KPI weightage based Performance Appraisal System

A new performance appraisal system has been
introduced in our Company vide admin. circular no.
264 dtd. 02/05/2011 from the financial year 2011-
2012. This new system was introduced with an aim of
bringing objectivity, transparency and accountability.
This method is also simple for implementation. It was
first introduced on a pilot basis and on the basis of its
good results, it is decided to use for employees in pay
group of [ & Il of all cadre; uniformly. Earlier practice
of two different systems of PAR and ACR applicable
for employee is discontinued.

It is expected that the old system of PAR and
ACR s putinuse till 2010-2011 and is completed. The
performance ratings derived are communicated to the
employees. Now new system's first year is completed
on31stMarch2012. Itistherefore required to conduct
the end year performance evaluation in this month and
also to fix KRA/KPI for the current performance year
i.e.2012-2013.

Once again to touch base, the new system has
three phases, first phase of fixation of KRA/KPI which
is termed as performance planning phase, second
phase is of mid-year performance review, which is to
be held to assess half'year performance and third phase
of end year performance evaluation, which is to be
done after the end of performance year. It is expected
to complete all this three phases in performance
appraisal. The interactive workshops were held at the
zone level to give awareness about new system.

It may happen in some cases that performance
planning and mid-year review could not be done, still it
is no harm. In such cases they may take up directly to
the phase of end year performance evaluation. It is
required to fill up the work carried out in the previous
year i.e. 2011-2012 in KRA/KPI format as per the
yearly target given and submit it to the reporting officer
for evaluation. Itisnotnecessary to have performance
planning at all levels, in come case it can be role based.
In order to explain this point, the aspects of
performance planning is given below for easy
understanding:

Business Plan
In the beginning of the performance year, in this case
2012-2013, the leader of the organization viz. Hon'ble
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CMD shall decide business plan for the year.
Accordingly he shall give annual targets to respective
HODs. It is called KRA/KPI fixation meeting of
HODs, which is held at Corporate Office for all
Departments.

Performance Planning

Once Departments targets are fixed, the HODs fix
work responsibilities among his team. It accordingly
flows from HODs to functional/ sectional heads to the
last individual in that Department. Sometime due to
work pressure, it may not be feasible to decide target of
all, in that case the work which is performed by an
employee becomes his KRA/KPI. Here, it may be
noted that it is the employees/ appraisees'
responsibility to get his KRA/KPI fixed for the
performance year and not anybody else.

Mid-year Review

It is time to review progress of the work assigned to the
employee. Employees are expected to take up their
appraisal form where KRA/KPI is filled up and get it
assessed from his reporting officer. Again it is
appraisees' responsibility to get his mid-year review
done. In case there are changes required to be done in
KRA/KPI assigned, it is right time to get it corrected.
All are requested not to skip this stage as it is an
opportunity to seek guidance and support of our senior
to enable completion of work assigned to us.

End Year Evaluation

It is final assessment after the close of performance
year. At this stage final rating is derived through all
three levels i.e. reporting, countersigning and
accepting. As per the practice the rating arrived is then
communicated to the employee.

I'am sure you will appreciate this new initiative
taken by the management and extend your co-
operation. Should you have any doubts, you are urged
to get it clarified from Performance Appraisal Cell at
C.O., Mumbai.

From the Desk of CGM (HR)
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