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From the Desk of CGM (HR)

Effective Manpower Utilisation is the need of an hour

Ours is Government organization and
follows highest standard of ethical norms.
Unlike private sector where hiring and firing is
rampant, we follow stringent rules and
regulation for recruiting and relieving of
personnel. Therefore it is said that in
Government, both the entry and exitis difficult.
The reason being, it is done as per the set
rules and regulations encompassing all
governing legislations. Therefore in the
context of Government organization it has a
long term impact which can be considered on
an average of 20-25 years of employment
period.

In the employment life cycle the direct
cost is salary and wages of an employee but
there is huge indirect cost in terms of training,
development, loss of time in case of mistakes/
omissions/ commissions efc. The
considerable portion of salary and wages are
linked with the wholesale price index, hence it
is incremental. Therefore the employee cost
in the Government Sector has long term
impact on the profit and loss account of the
company.

The research study shows that
exorbitant employee cost was one of the
reasons for closures of the organisations.
Therefore it is necessary to keep eye on
employee cost and manage it effectively. We
should not create a problem of plenty in our
organization. We are a family and a small
family shall always be able to absorb shocks
given by the external factors such as
economical factor, business slow down,
recession, competition etc.

The business scholars say that in
today's time of thinner margin the profitability

is not only achieved by enhancing revenue but
also by reducing cost. Therefore today
industry is looking at cost reduction and
centric measures for long term sustainability.

We have been adding numbers in
recent past on account of our expansion plan
and retirements. However simultaneously,
we also need to see that a large amount of
investment we have made in automation,
technology, business processes with an
intention to reduce operating cost. In the
recent past our employee cost went up
considerably, however our revenue has not
grown to that proportion. It has brought out
need to study and benchmark our staffing
norms with our comparables. In our
organization we have given away the concept
of job description with the introduction of new
performance appraisal system for pay group |
& |l employees. As per the new method now
the mutually agreed KRAs/KPIs shall form the
job description. Similar new system shall
evolve for pay group Il & IV employees.

Some of our projects are coming to an
end therefore there are chances of re-
deployment and re-alignment of staff. Further
the concept of multi-tasking, rationalization,
capacity development etc need to be
executed in order to utilize the manpower
optimally. | urge to all that whenever we
propose to add number we must keep it in
mind the long term cost impact and therefore
need to be very careful about such proposal.
The experts say that it is better to be 20% less
than 20% excess as technological
advancement is inevitable in future and that
will reduce human intervention.
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From the Desk of CGM (HR)

Management Information System (MIS) is an Art

We learnt in management that there

are five (05) M' of managerial resources i.e.
man, money, material, method and
machine. Intoday's information world one
more M' is added to these resources and
i.e. MIS (Management Information
System). The reason being, the
information is knowledge and knowledge is
wealth. However this information is to be
presented in proper way and that is called
analysis. The reason why it is called
Management Information System and not
merely Information System is because on
the basis of information the managerial
decisions are taken. Hence it is called
Management Information System.
Managers are required to take or seek
decisions. These decisions have to be
based on the facts and data. The less the
data/ information there will be more
judgment. Hence it is essential to keep
custody of day to day information which is
required for decision making. This data/
information have to be up-dated and
reliable. The quality of the decision shall
squarely depend on the quality of the data/
information.
The journey of MIS starts with data. It is
from the data, the information is extracted.
The information then presented in a
manner which will facilitate decision
making and it is called analysis. ltis an art
of presenting information before the
management. |n this regard the following
guidelines are given:
* Present only useful information for

decision making. The information

which is gathered but not useful for
decision that need not be presented.
The information gathered can be
presented only when itis called for.
The repetition/ duplication of the
information to be avoided.

Put first thing first. It is better to keep
summary sheet first and then detail
working sheet as per the priority, one
after another.

Classification, Sorting and clubbing of
information wherever possible is
necessary for ease in understanding.

Avoid too many columns and too many
rows.

Keep it short and brief to the extent
possible

Give subtotals wherever possible and
ensure those tally with other figures.
Always compare previous figures with
presentfigures.

Give end result at the end.

Ensure that purpose of information is
achieved with the information
presented.

Write or keep ready your own findings.
Use appropriate statistical tools like

percentage, count, frequency, mean,
mode etc.

Write Index if information is in many
pages.

Take help of chart/ visual wherever
required, it gives quick comparison of
information.

Use uniformity in numbers/ codes
R—
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THE ENERGY CHALLENGE
By-Arvind Singh

The Indian economy is one of
the fastest growing economies
today inspite of the global financial
meltdown. At the national level,
availability of fuel and the financial
health of power distribution utilities
have been identified as major
factors slowing down the creation
of energy infrastructure. Land acquisition issues,
litigation and delays in statutory clearances also limit
the pace of infrastructure creation. The national goal
of power to all by 2012 is a challenging goal that
requires the generation of adeguate and reliable
energy. The Maharashtra State Electricity
Transmission Company Ltd. has to cater to the
demand of Maharashtra State Electricity Distribution
Company Ltd and to various EHV consumers
located in different parts of the State, in MIDC
estates and SEZs. With the opening up of power
generation to the private sector, many Independent
Power Producers are setting up their units in the
State. Evacuation of power from these IPPs as well
as providing the required corridor for power transfer
to Open Access consumers, on the intra state
grid, is also its responsibility. Maharashira is a
leading industrial and urban state with a high
demand for energy relative to other States.
Commercialization and increase in irrigation
acreage is raising the demand for energy in
agriculture. Thus, adequate and timely capacity
addition in the existing infrastructure has to be
brought in along with renewed focus on demand
management/energy conservation measures.
Adoption of newer technologies in the sector has to
be facilitated while encouraging investment in
renewable sources of energy in the State.

I. Maharashtra: Current Scenario

The erstwhile MSEB was unbundled into three
separate companies namely

Maharashtra State Power Generation Company
Ltd. (MAHAGENCO/MSPGCL), Maharashtra State
Electricity Transmission Company
Ltd. (MAHATRANSCO/MSETCL) and
Maharashtra State Electricity Distribution
CompanylLtd. MAHADISCOM/MSEDCL)-as a part

of the reforms agenda mandated by the new
Electricity Act, passed in 2003. The State's
unrestricted demand, as on 1st Feb. 2012, is
19,575MW, out of which the Mumbai region's
demand is 2435MW. With supply at 15,265 MW,
the shortfall is met with load shedding of around
1,930MW while load relief of around 2,380MW is
derived through load management schemes. (In
order to optimize availability of power, MSEDCL has
undertaken load management measures viz.
segregation of agricultural load from Residential,
Commercial, Industrial & Public Water Works loads in
order to extend controlled power supply to Agriculture
and Industry) As per the

17thElectric Power Survey, conducted by the Central
Electricity Authority, the peak

electric load in the State is expected to rise to nearly
22,000 MW shortly and go up even further in the
medium term. Accordingly, the concermned utilities
have planned for investment in Generation,
Transmission and Distribution in such a

way that complying with the aims and objectives  of
the Mational Electricity Policy (MEP); the existing
deficit will be taken care of.

. Initiatives to meet the challenge:

A) Generation: MAHAGENCO  is implementing
an ambitious expansion plan to meet the energy
requirements of the future. These include setting up
of Greenfield thermal plants and the expansion of its
existing units, exploring the option of setting up new
units following the PPP route. By 2015-16,
MAHAGENCO aims to create power generation
capacity of around 17,500 MW. Using supercritical
generators at several locations, it aims to improve
efficiency and reduce pollution. It is also expanding
the gas-based generation at Uran, using modern
combined cycle gas turbines. IPPs such as JSW
Energy, Jaigad (1200 MW) and Wardha Power Co,
Warora (540 MW) have been connected to the Stale
grid recently and

more such plants are due for commissioning in the
coming years, adding to the available capacity.

B) Transmission: MSETCL - thelargest state
transmission utility in the country has 546 Extra
High Voltage (EHVY) substations, 87,341MVA of
transformation capacity and 39,340 ckt kms of
transmission lines spread overthe State. It is

continue....
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implementing an ambitious expansion plan over
the period 2011-12 to 2015-16, to meet the
evacuation and grid strengthening needs of the
future. Power evacuation schemes for
MAHAGENCO expansion plans at Chandrapur,
Koradi, Paras, Khaparkheda, for NTPC at Mouda
as well as for major IPPs such as M/s Adani at
Bhandara, M/s Indiabulls at Amravati and M/s Lanco
at Wardha, along with those for small IPPs, are
currently under execution. Adoption of predictable
maintenance practices has helped the utility reduce
interruptions and improve the network's availability
to 99.7%.

C) Distribution: MAHADISCOM - the distribution
utility - has undertaken various measures such as
setting up of call centres to deal with consumer
grievances, online bill payment mechanism,
Improving the connection release and outage
management systems. To reduce distribution losses,
efforts have been made to control power thefts and to
set up efficient meters for proper billing. Steps have
also been taken to increase revenue collection by
recovering arrears of past bills. The separation of
agriculture feeders has improved the utility's ability to
manage peak loads, to better service industry and to
bridge the demand-supply gap. It has also permitted
new distribution franchisees at 3 urban centres,
drawing lessons from its success at Bhiwandi.

D) Renewable Energy: Apart from providing
adeqguate funding to the power utilities, the State has
also encouraged the use of renewable sources of
energy through Maharashtra Energy Development
Agency (MEDA) - the agency established to channel
incentives for investmentin renewable energy. MEDA
promotes generation from the following
renewable/non-conventional sources:

(a) Mon-fossil fuel (including bagasse) based co-
generation,

(b) Wind Energy

(c) Biomass

(d) Small/Micro, Mini Hydro

(e) Municipal Waste

(f) Solar Power
The regulator, MERC, has issued Renewable
Purchase  Obligation (RPO) regulations setting

targets for procuring energy by specifying the
minimum quantum of purchase (in %) to be procured
annually, for the period 2010-11 to 2015-16, from

solar and non-solar sources of energy. In recent
years, the State has seen a spurt in investment in
renewable power generation; the leading
contribution to the grid presently comes from wind
farms and bagasse based cogeneration units.

D) Energy Conservation: Every unit of energy saved
is equivalent to more than one unit of energy
generated and this points to the urgency with which
conservation measures have to be popularized.
Urbanization is leading to the construction of more
energy intensive residential and commercial units
such as high-rise apartments/shopping malls while
developmentin rural areasis fuelling the demand for
more white goods/appliances such as TVs. There is
a need to step up campaigns for less energy
intensive construction and for the use of more energy
efficient appliances. The State can only create the
enabling environment, as these measures have to
be accepted for adoption by the consumers of
electric power. A related issue is that of the pricing of
energy and it is now imperative to move to a more
rational and cost reflective pricing system. Current
pricing practices lead to over drawl of power by
certain consumers and act as a deterrent to energy
conservation. A serious relook is called forto
improve efficiencies and incentivize energy
conservation; while doing so the special needs of
subsistence farmers and poor households in both
rural and urban areas have to be keptin mind.

lll. The Road Ahead

The worst phase of the energy crisis that the State
has witnessed is now behind us. Both the public and
the private sector have stepped up investment in
infrastructure. MNew generation capacities from
renewable sources are being created. Use of
modern technology in the sector has to be speeded
up to add to efficiencies, reduce costs and benefit
consumers. Smart meters, Electric Vehicles and
decentralized generation from renewables have
caught the fancy of consumers in the developed
world. Will we also follow that path or come up with
our own innovative solutions? While our per capita
consumption of electricity is low compared to that
of advanced economies, there is a case for stepping
up campaigns for energy conservation to curb its
excessive use by some.

(This article is taken from the magazine " Harmony")
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