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Dear Colleague,

I once again congratulate all on 7th Foundation
Day of our Company i.e. 06-06-2012. I wish we take
our organization to the next level of excellence every
year. In a recent study, I saw NTPC among the top ten
organizations selected among the “Best Places to
Work”. Twould also like to see our organization's name
in such a selection in near future.

Organizations grow with the worth and quality
of work they carry out. They often utilize their available
resources judiciously to outperform in respect of their
business goals, operating standards and system
parameters. We have a distinct place in the supply chain
of providing electricity to the people of the State. It is
“the Vital Link” between the point of generation to point
of distribution. In case the link is not stable, the up and
down stream capabilities remain unproductive.

Our policy makers have given us the goal of
making the State free of load shedding by December
'2012. This is a collective target where all the three
Companies have to work in a co-ordinated way in one
direction. Inorder to achieve this target we have to align
our resources and capabilities such that we shoulder our
responsibilities in respect of transmission related
activities. While working on this collective target of
free load shedding, we should not shift focus from our
annual operating targets and of getting good financial
results. In order to perform, we have already built up
collective targets into our annual operating plan. It will
help us to monitor and review our progress closely and
regularly.

Load shedding free supply of electricity means
bridging the existing deficit and pumping more power
into the system. Therefore we must have adequate
transformation capabilities to handle additional burden
on the network. In this regard we must ensure
establishment of the required substations, lines etc. At
the same time, we must take steps to check ICT or lines
overloading, N-1 redundancy criteria, source line
constraints and identify elements for augmentation.
When such additional power is pumped into the system,
we may encounter the problem of low voltage in certain
areas in the transmission as well as the distribution
system. Inthatcase we will have to identify and remove
the problem and provision for capacitor banks will have
to be made wherever required.

As such, these problems have been identified
while planning this work in collective way. The Discom
has given us the list of problem areas out of which we

have addressed most of them. However we have to
work in time bound manner for the actions which are
remaining to ensure that there is no set back due to
incompletion of activities at our end. Similarly we also
need to closely monitor how the system reacts when
such additional load is actually put on it. There may be
some contingencies which will have to be handled to
maintain system availability. Hence we must take due
precautions and carry out augmentation measures with
effective co-ordination.

The transmission constraints in respect of ICTs/
Power Transformers, EHV Lines overloading, Low
voltage problem etc. we must be foreseen and eliminate
meticulously. All these issues can be resolved given the
existing skills and experience to tackle such issues in our
organisation. We need to identify overloaded elements
in the system and need to augment them.

In respect of new project work, we have to
execute balance EPC/ Turnkey and new projects as per
our annual KPI targets. At the Generation point, we
must ensure arrangement for power evacuation, failing
which all other preparedness shall be futile. Atthe same
time, we must plan for future load growth, where EHV
Lines with quadruple and twin conductors can be put in
the system. Similarly, construction of 765 KV Ultra
Voltage Lines have to be carried out in phased manner.
We have commissioned 40 EHV sub-stations and more
than 2500 Circuit KM of EHV lines in the last two years.
This momentous of execution must be carried forward.

While executing projects, challenges in respect
of acquisition of land, Right of Way issues and
environmental clearances are likely to be faced.
However we need to tackle them proactively and that is
where our experience and expertise is required to be put
to use. We could explore a shift from Air Insulated
Substation (AIS) to Gas Insulated Substation (GIS) in
space constrained cities such as Mumbai, Pune and
Nagpur. We have experience of establishing GIS sub-
station at Mumbai and Pune. Timely project execution
is the base of system support for additional power
transmission for making the State free from load
shedding both by building the required associated
transmission system for evacuation as well as for
strengthening the existing network.

I am confident that you will put your best in
achieving the target of freeing Maharashtra State from
load shedding. With best wishes,

Arvind Singh
Chairman and Managing Director
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Let us make ERP a way of work life in MSETCL

With the active contribution, support and co-
operation by all, we became the privileged class among the
Government organization to achieve the milestone of go-live
of ERP Project. We have successfully moved ahead from
design to implementation to now operational stage. It has
been long journey. We have put in considerable efforts
during this period. It is now the stage where ERP system is
made available for operation. Now it is expected to use ERP
system in our day to day operations.

In order to facilitate use of ERP system by the end
users, we have recently shifted ERP Champion and Core
Team from the Project Team to the respective Process
Owners i.e. HoDs. Now on, the HoDs shall be responsible
for completion of ERP targets. The operational stage is last
stage in ERP but most crucial for its success. After go-live,
the system may have some issues which left to address.
These issues are required to be identified and address. It is
also required to be seen that the system is fully integrated with
other functionalities of ERP. Hence this stage is considered
as trial and error stage where one has to start using the system
and test its applicability. In case of any shortcomings, it is to
be brought to the notice of the concerned team. In case of
technical issue, it should be taken up for technical
consultation and if the issue pertain to the functional, it
should taken to the functional expert i.e. respective HoD.
Since design and implementation the technical issues are
largely put into place at this stage it may have some issue on
the functional side. With this anticipation the ERP resources
are now handed over to the HoD to ensure proper attention.

The investment in the ERP is considerably high in
terms of organizational time spent on this project. We
intended to bring transparency in our business process with
speed and efficiency. It was also contemplated that with ERP
system we shall able to re-align our organization, reduce
paper consumption and thereby reduce our overheads. It is
now time to check the outcome and leverage on the
capabilities of the ERP system. The return on investment of
ERPis many folds. Ithastaken many organizations to higher
level of excellence. Almost all successful organizations
work on ERP System.

I therefore urge you to take this opportunity and start
working on ERP system. In case of any assistance is needed
you may seek help from ERP champion or Core Team
Member. They shall provide you assistance. Still there is
any issue you can contact your HoD who shall ensure
necessary guidance to you. Our organization has
successfully embarked on many path breaking initiatives. [
am sure you will continue your hard work and make ERP
fully operationalised in our organization. In this effort, if you
feel I am any help to you please feel free to share your
concerns with me, I shall be happy to hear them and assure its
remedial measure. With best wishes and with feeling of,
“Hum Honge Kamyab”

~ ) From The Desk of ED (HR)

Building Required Skills in Employees
through Training

We have been successfully running various training
programmes in our company. These programmes can be
categorized into conventional and non-conventional. In
conventional, training is being organized as per our practices,
which is primarily oriented towards technical aspects. While
planning such programmes, we endeavor to enhance its
coverage and quality. Training programmes of Induction
Level Training for newly appointed JEs, Operators/
Technicians, its refresher courses, various Hot Line
Maintenance training conducted through NPTI, Bangalore,
nominations to various external technical training,
participation in seminar/ conferences fall under this category.

While augmenting our conventional training
programme, since 2011 we have planned various non-
conventional training programme considering specific need
of targeted audience, whom we call it TI (Targeted
Interventions). In that context plethora of training are
identified such as MDP (Management Development
Programme) for senior engineers of transmission and civil
cadre as well as senior officers of non-technical cadre,
functional training for various departments like vigilance and
security, materials, TTT (Train The Trainer) for the faculties
of our Regional Training Centres, Personal Effectiveness for
personal and secretarial staff, attitudinal and driving skill
improvement training to Company's Vehicle Driver, quick
organisation familiarization training (Induction Training) for
newly appointed JEs at Corporate Office, Retirement and
Financial Planning Training for those who would be retiring
in coming two years, Women Capacity Development
Training, Safety etc. These training are being conducted
internally through our RTCs as well as externally through
reputed training agency at the convenient places. Series of
training conducted to cover entire targeted population.

Our Company believes training as the core element
of employee development. Its vision is to build required
competencies of employees and therefore consider it as an
investment as operating expenses and not as additional
overheads. The belief is that it shall enhance competence
level of employees which in turn result in betterment of
operational output of the company. I therefore expect from
the employees who have undergone the training to put the
leaning they had in training into practice. Now, that they are
trained how to sharpen the sword, now we expect them to do
the sharpening by their own on regular basis through practice.

It is difficult to measure and quantify the benefit of
training distinctly as it is not possible to separate it out. Itis
enabling factor, as such it can not be calculated to input to
output ratio. These are perceived results which can be
factored to betterment of organization performance. It has
positive impact on behavioral factors too like moral,
motivation, satisfaction, pride, recognition etc. which assist
in creating positive drive for betterment of organization
performance. In short training has immense benefits, it is
upto us how much return we give on investment made by the
Company. [urge all to ponder on this thought and expect you
to enhance your productivity level to a next level. Enjoy
many more learning ahead.
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