
estimated cost, to bring fair 
a n d  r e a s o n a b l e  
competition. Besides it 
monitors procurement at 
various levels to optimize 
the cost.

T h e  r o l e  o f  a n  
Internal Audit has been 
made more comprehensive 
which is in line with new 
changes in the Company's 
Act to ensure effective 
internal checks and control.  
The non-compliance is 
being reported to the top 
management which ensures financial discipline in the 
organization and avoids any wasteful expenditure.

Recently a Monthly Management Information System 
has been designed through which up-dates are sent to the top 
management in respect of Revenue, Arrears, R&M and 
Capital Expenditure, Sale of Scrap, Bank Guarantee, etc.  It 
has helped in improving our review and monitoring 
mechanism.

Due to effective management of fund flow and constant 
follow-up with MSEDCL, even in the scenario of huge 
arrears from Discom & regulators, timely serving of debts, 
timely payment of statutory and staff dues are ensured.  
Similarly suppliers' claims are also settled in time.

New changes are taking place in power sector.  It is 
likely to become more vibrant and competitive.  It is essential 
to be self-reliant as far as our financial need is concerned.  We 
must keep this good practice of not burdening our equity 
holder i.e. Government of Maharashtra for our financial need.  
At the same time we must be committed in fulfilling our 
mandate of providing reliable, uninterrupted and affordable, 
power to all.

I solicit all your co-operation in this regard and appeal 
to fulfill all commitments in maintaining financial discipline 
in our organization.  Let us not forget the phrase “Money 
Saved is Money Earned”.

With Best Wishes!!!

                                                     (Bipin Shrimali)

Chairman and Managing Director

Dear Colleague,

Ours is Public Service organization.  We have to 
function in the set policy framework of the Government.  
Since we are into regulated business, we have to work in set 
parameters of our regulators i.e. MERC.  Our affairs are 
subject to Government Audits.  Therefore we must do work 
diligently such that there is no loss for any wrong doing to the 
Company.

In this regard our Finance and Accounts Department 
plays pivotal role and ensures overall surveillance on our 
transactions.  Now-a-days the role has become substantial in 
respect of maintaining liquidity, fund flow management, 
raising short/ long term finance, follow-up with MSEDCL for 
payments, seeking ARR approval from MERC, compliances, 
etc.

Ours is peculiar business where our regulator allows us 
cost plus tariff.  Thus we need to be more conscious regarding 
our cost.  No control on our expenditure will result in to 
erosion of Return on Equity, which in turn affect our capital 
expenditure for infrastructure development.  Our company 
funds equity portion of its capital expenditure through 
internal resources.  It does not burden our equity holder 
Government of Maharashtra for capital expenditure 
requirement for infrastructure development.

By effective monitoring of revenue budget and fund 
flow, our company tries to run our operations within 
parameters set by MERC and also sees that borrowing for 
working capital is within set norms.  As a result transmission 
tariff remains bare minimum so that the end customer is not 
burdened with inefficiency or unreasonable cost of 
transmission operations.

Our financial results are improving year on year which 
is result of our operational and management efficiency.  In the 
previous financial year, we recorded our Total Income of Rs. 
5,500 crores approx.  Our Finance and Accounts Department 
also succeeded in seeking past period revenue gap recovery of 
Rs. 877 crores of the previous financial year.  This has 
resulted in to impressive profitability of our company for the 
financial year 2013-2014.

To have further improvements in our internal 
operations, the F&A Department taken lead and sought 
revision in Delegation of Powers for minimum publicity 
period, minimum Technically qualifying bids and acceptance 
of tender for offers received above specific percentage of 
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DeeHeu³ee ceneHeejs<eCe kebÀHeveerceO³es DeO³e#e Je J³eJemLeeHekeÀer³e meb®eeuekeÀ Heoer efve³egkeÌle 
Peeu³eeveblej mevceeveveer³e Þeer.efyeHeerve ÞeerceeUer ³eebveer DeToe yeeb.efve.mebJemeg, HegCes 
Heefjceb[ueeme efo. 10.04.2014 jespeer He´Lece Yesì efoueer.

Heefjceb[ueeleHexÀ Þeer.He´YeekeÀj osJejs, cegK³e DeefYe³eblee ³eebveer cee.Þeer.efyeHeerve ÞeerceeUer, 
DeO³e#e Je J³eJemLeeHekeÀer³e meb®eeuekeÀ ³eeb®es mJeeiele kesÀues.

cee.DeO³e#eebveer HegCes Heefjceb[ueebleie&le efJeefJeOe He´keÀuHeer³e keÀeceeb®ee Dee{eJee ³eeJesUer 
Iesleuee. cegK³e DeefYe³eblee ³eebveer ef®e$eHeÀerleerÜejs HegCe& Peeuesues efJeefJeOe He´keÀuHe, meg© Demeuesues 
Je veJ³eeves meg© nesCeejs He´keÀuHee®eer ceeefnleer, cee.DeO³e#eebvee ³eeJesUer DeJeiele kesÀueer. HegCes 

cee. DeO³e#e Je J³eJemLeeHekeÀer³e meb®eeuekeÀ, ceneHeejs<eCe ³eeb®eer DeToe yeeb.efve.mebJemeg., HegCes Heefjceb[ueeme Yesì

Heefjceb[ue ns me@He/F&.Deej.Heer. He´Ceeueer He´YeeJeer Je ³eMemJeerHeCes jeyeefJele Demeu³eeyeÎue 
cee.DeO³e#eebveer meceeOeeve J³ekeÌle kesÀues.

meoj Yesìerojc³eeve cee.DeO³e#eebveer HegCes ³esLeerue cenlJeekeÀeb#eer 132 kesÀJner 
peer.Dee³e.Sme. GHekeWÀêeme Yesì osJetve DeÐe³eeJele He´CeeueerÜejs keÀe³e&jle Demeuesues GHekeWÀêe®es 
Jeerpe Heejs<eCee®es keÀeceeyeeyele lemes®e Jeerpe Heejs<eCeeyeeyele efJelejCe kebÀHeveerMeer keÀjle 
Demeuesu³ee mecevJe³eeyeeyele meceeOeeve J³ekeÌle kesÀues. 

³eeJesUer ceneefJelejCe kebÀHeveer®es cegK³e DeefYe³eblee Þeer.efveUkebÀþ Jee[skeÀj ³eebveer lemes®e 
efJeefJeOe keÀce&®eejer mebIeìveeb®es He´efleefveOeeRveer cee.DeO³e#eeb®es Heg<Heieg®í osJetve mJeeiele kesÀues.

The Government of India, in recognition of those firemen who 
sacrificed their lives in Mumbai Dock Explosion in the year 1944 
and firemen all over the country who lay down their lives during fire 
fighting action has decided to observe 14th “April as Fire Services 
Day” every year to pay tribute and remember those brave and 
dedicated souls.

PRIZE  DISTRUBUTION  FOR 'SLOGAN COMPETITION' : FIRE SAFETY WEEK 14-20 APRIL 2014

At MSETCL 'fire week' is observed every year to reinforce the 
need of 'fire safety' and increase awareness about it. As a part of the 
curriculum this year, a slogan competition was organised to promote 
fire prevention activities and to create fire safety awareness 
amongst the employees at the Corporate Office.
The details of the slogan competition are as listed below:-

Language Winner Runners Up

- kegÀ.efmcelee Jebpeejer, GHe J³eJemLeeHekeÀ (ceemeb.), meeb.keÀe., cegbyeF&

- 

- kegÀ.efmcelee Jebpeejer, GHe J³eJemLeeHekeÀ (ceemeb.), meeb.keÀe., cegbyeF&

-Smt. Havisha V Jagtap, Sr. Manager, (HR), C.O.,
Mumbai - Ms Smeeta Vanjari, Dy. Manager (H.R.), C.O., Mumbai

Marathi ``Deeieer“ Heemetve  megj#ee, legce®es JeeHeje leb$e `` megj#ee -----------
efve³ece“ mebYeeUe. meHeÀue peerJevee®ee ne®e leb$e.
 

Hindi ``peeve nw lees peneve nw Fmeefue³es Deeiemes megj#ee ceneve nw'' ``cegefMkeÀueeW mes Yeeie Yeeie peevee Deemeeve neslee nw, nj Hewnueg efpebefoieer keÀe 

Fcleerneve neslee nw, Deeie keÀes HeveHeves mes / ye{ves mes jeskeÀes oesmleeW keÌ³eebskeÀer, 
Deeie mes ue{vee ceewlemes FcleeRneve neslee nw.''
 

English "Be a fire safety hero; score a "Fire accident brings tears; fire prevention
fire accident zero."  brings cheers and so, handle fire with

 care and live life without fear."

Þeer.F&ceece Deej.efmeefodkeÀer, mene. cene J³eJemLeeHekeÀ (ceemeb), meeb.keÀe., cegbyeF&

As mark of encouragement prizes were distributed to the winners of the slogan competition by Shri Subhash G Kelkar, 
Executive Director (Operations) MSETCL.

*Sole entry
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ne keÀeceieerjer®³ee cenlJee®³ee ìHHee ieeþuee. leodveblej kebÀHeveerves ³eMemJeerjerl³ee 
ERP-SAP He´Ceeueer obwveefove JeeHejele DeeCeueer.

Deepe n³ee He´CeeueercegUs kebÀHeveer®³ee keÀe³ee&uee Jesie Deeuee Je 
keÀe³e&HeOoleerc eO³es yeoue Je HeejoMe&keÀlee Deeueer. ceneje<ì^ Meemeve 
E–Government HegjmkeÀlex efJeYeeieeves keÀe³e&He´Ceeueer ceO³es yeoue Je 
HeejoMe&keÀlee DeeCeCeeN³ee kebÀHeveer keÀjerlee DemeCeeN³ee Heejerlees<eerkeÀ ³eespeves 
Debleie&le ceneHeejs<eCe kebÀHeveer®³ee keÀe³ee&®eer oKeue IesC³eele Deeueer.

efo. 01 ces 2014 jespeer ceneje<ì^ Meemevee®ee cegbyeF& ³esLeerue men³eeêer 
DeleerLeer ie=nele YeJ³e keÀe³e&ke´Àceele cee.cegK³eceb$eer. Þeer.He=LJeerjepe ®eJneCe ³eeb®³ee 
nmles jpele HegjmkeÀej He´keÀuHe HeefjJele&ve ERP-SAP ®es efJelejCe keÀjC³eele 
Deeues. l³eeJesUsme ceneHeejs<eCe kebÀHeveer®ee DeO³e#e Je J³eJemLeeHekeÀer³e meb®eeuekeÀ, 
Þeer.efyeHeerve ÞeerceeUer lemes®e He´keÀuHe He´cegKe Þeer.mebpe³e efMebos, cegK³e DeefYe³eblee 
(ceemebefJe) ns ERP-SAP ®ee ®ecegmen GHeefmLele nesles.

Yeejleeleerue Flej Heejs<eCe kebÀHev³eebceO³es ERP-SAP He´Ceeueer 
keÀe³ee&efvJele keÀjC³ee keÀefjlee ceneHeejs<eCekeÀ[s efJe®eejCee nesle Deens.

HeefjJele&ve Ie[JeCes SkeÀ DeeJneve Demeles l³eekeÀjerlee O³es³eJeeoer jentve ceesþs 
mebIeìve le³eej keÀjeJes ueeieles. mebIeìvesme JesUsvegmeej me#eceerkeÀjÀve l³eeb®³ee 
peyeeyeoeN³ee efveefM®ele keÀjCes Je lemes®e l³eebvee ueeieCeeN³ee meebOeveeb®eer 
GHeueyOelee keÀjÀve osCes ns l³eeme vesle=lJe keÀjCeeN³eeb®eer peyeeyeoejer Demeles.

melele HeeþHegjeJee Je Dee{eJee Iesle DeveskeÀ De[®eCeeRJej ceele keÀjle 
He´keÀuHee®eer þjefJeC³eele Deeuesues keÀeceieerjer®es ìHHes ieeþeJe³ee®eer Demeleele.

ceneHeejs<eCe kebÀHeveerle ERP-SAP He´keÀuHe SkeÀ ®eUJeU cnCetve GYeer 
þekeÀueer. mejkeÀejer DeemLeeHevesle ERP MekeÌ³e nesCeej veener Demes l³eeJesUer 
DeveskeÀebvee Jeeìle Demes. cee$e ns mJeHve DemleerlJeele DeeCeC³ee®ee Deeie´n 
J³eJemLeeHeveeves Oejuee Je l³eevegmeej He´keÀuHeeuee menkeÀe³e& Je HeeþyeU efoues.

Deepe osMeeleerue Heejs<eCe kebÀHev³eebleerue ceneHeejs<eCe kebÀHeveerves ERP 
He´Ceeueer keÀe³ee&vJeerle keÀjÀve DeeoMe& þjC³ee®ee Je Heefnu³ee ³esC³ee®ee yengceeve 
HeìkeÀeJeuee. DeveskeÀeb®es Þece, ef®ekeÀeìer, JesU Je Glke=À<ì He´keÀuHe J³eJemLeeHeve 
Deepe®³ee DeeHeu³ee ³eMeeuee keÀejCeerYetle Deensle. 

veesJnWyej 2008 ceO³es megjÀ Peeuesu³ee ceesefncesuee l³eeb®³ee cetle& mJeªHeele 
DeeCeeJe³eeme leerve Je<ex ueeieueer. peevesJeejer 2012 ceO³es kebÀHeveeRves Go-Live 

ceneHeejs<eCe®ee ''ERP-SAP'' He´keÀuHeeuee ceneje<ì^ Meemevee®ee E-Governence HegjmkeÀej

cee. cegK³eceb$eer Þeer. He=LJeerjepe ®eJneCe ³eeb®³ee nmles efo. 1 ces 2014 jespeer Heejerlees<eerkeÀ  mJeerkeÀejleevee cee.Þeer.efyeHeerve ÞeerceeUer, DeO³e#e Je J³eJemLeeHekeÀer³e meb®eeuekeÀ, ceneHeejs<eCe, 

ERP-SAP He´keÀuHee®es He´cegKe, Þeer. Sme.efì. efMebos, cegK³e DeefYe³eblee (ceemebefJe) Je l³eeb®ee ®eceg Þeer.Deevebo iee³ekeÀJee[ (mene. DeefYe³eblee, ERP), Þeer.ÞeerkeÀeble peeOeJe (GHe. keÀe³e&. 

DeefYe³eblee), Þeer .efJeMeeue JeeIe®eewjs (GHe. keÀe³e&. DeefYe³eblee), Þeer.megjsMe HeveerkeÀj (GHe. keÀe³e&. DeefYe³eblee ), Þeer.jepeg iee³ekeÀJee[ (mene. ceneJ³eJemLeeHekeÀ-ceemeb), Þeer.megefveue 

meg³e&JebMeer (DeOeer#ekeÀ DeefYe³eblee ), Þeer. He´ceeso osMeHeeb[s (keÀe³e&keÀejer DeefYe³eblee), Þeerceleer.efuevee keÀmejskeÀj (mene. ceneJ³eJemLeeHekeÀ-efJeJeues) íe³eeef®e$eele efomele Deens.

on this system then MSETCL has to go a long way to connect its various 
substations and other desired locations on this system. Nonetheless to 
say that this solution has a very economic electronics which may be 
many fold less than the existing PLCC terminals.

If we look at worldwide scenario then Canada, etc has done this 
project long back and reaping its benefits. In India PGCIL has already 
crossed a figure of 30,000  Km of OPGW installation. Other state 
transmission utilities are also following same suite. Once the full fledged 
network of 48F cable is established then MSETCL also would have the 
commercial edge through its joint venture company MTCIL( 
Maharashtra Transmission Communication Infrastructure Ltd) by 
leasing 40 Fibers for commercial exploitation  and 8 Fibers dedicated for 
the robust communication of MSETCL.

In a move to develop robust, reliable, resilient  
communication system, MSETCL is installing OPGW 
(Optical Fiber Composite Ground Wire) cable along the 
EHV Transmission line. The work has been taken up 
forming a joint venture company with Sterlite Industries 
Ltd in name of MTCIL . The share pattern of both partner is 
51:49(51% STL and 49% MSETCL). This type of 
installation is said to be almost maintenance free. The 
work is in full swing and as of date 234KM stringing of 
cable is completed in live line mode. The OPGW route at 
present is taken for 2800KM with node equipment at 48 
locations. This is beginning of a innovative type of 
communication system. Once the services are optimized 

OPGW Progress



keÀje[ Heefjceb[ueebleie&le Sce.yeer.Deej. 75/8 vegmeej GHekeWÀê #ecelee Jee{efJeCes 
³ee ³eespevesDebleie&le meebieueer efJeYeeieeleerue 110kesÀJner meeJeUpe GHekeWÀê ³esLes 132-
110/33 kesÀJner 25SceJnerS jesner$ee®es keÀece þjJetve efouesu³ee leejKesHetJeea 
cnCepes®e cee®e& 2014 HetJeea keÀjC³eele Deeues. meoj keÀeceekeÀefjlee cegK³e DeefYe³eblee 
Þeer.cegb[s, DeOeer#ekeÀ DeefYe³eblee Þeer.Sme.peer. YeesUs Je Þeerceleer kegbÀYeej Sme.Sme. ³eeb®es 
ceeie&oMe&ve ueeYeues.

meoj jesner$e keÀje[ Heefjceb[uee®es cegK³e DeefYe³eblee, Þeer.peer.ìer. cegb[s ³eeb®³ee 
nmles ³eMemJeerefjl³ee keÀe³ee&efvJele keÀjC³eele Deeues. ³ee He´mebieer DeOeer#ekeÀ DeefYe³eblee 
Þeer.Sme.peer. YeesUs, Þeerceleer kegbÀYeej Sme.Sme., keÀe³e&keÀejer DeefYe³eblee, Þeer.keÀesUer 
meer.Sue., Þeer.S.kesÀ. {eHejs, GHekeÀe³e&keÀejer DeefYe³eblee, Þeer.meboerHe peeOeJe lemes®e 
Flej DeefOekeÀejer Je keÀce&®eeejer GHeefmLele nesles.

keÀje[ Heefjceb[ueebleie&le 132-110/33kesÀJner, 25SceJnerS jesner$e
110kesÀJner GHekeWÀê meeJeUpe ³esLes keÀe³ee&efvJele
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DecejeJeleer Heefjceb[UeleHexÀ cee®e& 2014 ceO³es efJeefJeOe veJeerve DeefleG®®e oeye 
He´keÀuHe keÀe³ee&efvJele keÀjC³eele Deeues. ³eeceO³es He´ecegK³eeves 220kesÀJner Ieeìes[er 
GHekeWÀê (mLeeefHele #ecelee-300 SceJnerS.) Je mebyebefOele 220 kesÀJner efueuese ueeF&ve 
(32.682 HeefjHeLe efceceer) (SketÀCe He´keÀuHee®ee Ke®e& ©. 198.42 keÀesìer) 220 
kesÀJner Jeª[ GHekeWÀê (mLeeefHele #ecelee 200 Sce.Jner.S.)  mebyebefOele 132kesÀJner 
efueuees Jeeefnveer (18 HejerHeLe efkeÀceer) (SketÀCe He´keÀuHee®ee Ke®e& ©. 64.20 keÀesìer) 
Je 132kesÀJner cegefle&peeHetj GHekeWÀê (mLeeefHele #ecelee-50 SceJnerS) Je mebyebefOele 
132 kesÀJner DekeÀesuee-cegefle&peeHetj Jeeefnveer (40 HeefjHeLe efkeÀceer) (SketÀCe He´keÀuHee®ee 
Ke®e& ©. 4603 ue#e) Je 132 kesÀJner peeceyeepeej ³esLeerue 10 SceJnerS 132/33 
kesÀJner jesner$ee®eer 25 SceJnerS 132ë33 kesÀJner ves #ecelee Jee{ (SketÀCe He´keÀuHee®ee 
Ke®e& ©. 241 ue#e) ³eeb®ee DebleYee&Je Deens. ³eecegUs DecejeJeleer Heefjceb[Ueuee meve 
2013-14 ojc³eeve efouesues GefÎ<ìs HetCe& keÀjC³eele ³eMe Deeues.

Jejerue He´keÀuHe HetCe&lJeeme vesC³eekeÀefjlee DeveskeÀ De[®eCeeRvee meceesj peeJes ueeieues 
pemes keÀer, ceeie& DeefOekeÀeje®es keÀesì& kesÀmesme Je peefceve ceesyeoueeyeÎue®es DeJeepeJeer oeJes 
Je He´mebieer MeslekeÀN³eeb®ee Je mLeeefvekeÀ veeieefjkeÀeb®ee He´®eb[ Demeblees<e. ns meJe& De[LeUs 

DeefleG®®e oeye yeebOekeÀece Je megJ³eJemLee Heefjceb[U, DecejeJeleer Üeje cee®e& 2014 He³e¥le 220kesÀJner Ieeìes[er,
220kesÀJner  Jeª[ Je 132kesÀJner cegefle&peeHetj DeefleG®®eoeye He´keÀuHe keÀe³ee&efvJele

keÀce&®eeN³eeb®³ee DeLekeÀ He´³elveeves Je DeefOekeÀeN³eeb®³ee ³eesi³e ceeie&oMe&veeves Heej 
keÀjC³eele keÀHebveeruee ³eMe Deeues.

Jejerue He´keÀuHe keÀe³ee&efvJele Peeu³eecegUs DecejeJeleer Heefjceb[Ueleerue efJeÐegle 
He´Ceeueer ceO³es yejer®e megOeejCee DeHesef#ele Demetve l³ee®ee HeÀe³eoe ³ee Heefjceb[Ueleerue 
meJe& He´keÀej®³ee ie´enkeÀebvee nesCeej Demetve ³ee #es$eeleerue DeewÐeesefiekeÀ Je njerle ke´Àebleer 
nesC³eekeÀefjlee HeÀe³eosMeerj þjCeej Deens.

Jejerue He´keÀuHe keÀe³ee&efvJele keÀjC³eemeeþer cee.Þeer. efyeHeerve ÞeerceeUer, DeO³e#e Je 
J³eJemLeeHekeÀer³e meb®eeuekeÀ, cee.Þeer.DeesceHe´keÀeMe ScHeeue, meb®eeuekeÀ 
(He´keÀuHe/meb®eueve), cee.Þeer. jefJebê ®eJneCe, He´Yeejer keÀe³e&keÀejer meb®eeuekeÀ, 
cee.Þeer.yeer.ìer. jeTle, cegK³e DeefYe³eblee, cee.Þeer.Jebove ceW{s, DeOeer#ekeÀ DeefYe³eblee, 
cee.Þeer.³eMeJeble iepeefYe³es, DeOeer#ekeÀ DeefYe³eblee, cee.Þeer.JeemegosJe Kee[s, DeOeer#ekeÀ 
DeefYe³eblee, cee.Þeer. jefJebê eflepeejs, DeOeer#ekeÀ DeefYe³eblee, ³eeb®es ceesuee®es ceeie&oMe&ve 
ueeYeues. lemes®e meJe& keÀe³e&keÀejer DeefYe³ebles Þeer.He´HegÀuue DeewIe[, Þeer.megOeerj {JeUs, 
Þeer.ªHesMe HeÀjkeÀe[s, Þeer.cenWê keÀebyeUs, Þeer.Debyeeoeme peeOeJe, Þeer.He´efoHe osMeHeeb[s, 
Þeer.peerJeve mejoej, Þeer.megjsMe HeeþkeÀ, Þeer.DeMeeskeÀ meeJeos, Þeer.megefveue MesjskeÀj, 
Þeer.DejefJebo [Jejs, Þeer.He´keÀeMe efkeÀveieeJekeÀj Je meJe& mebyebefOele keÀce&®eeN³eeb®es efJeMes<e 
menkeÀe³e& ueeYeues.

132 kesÀJner cetefle&peeHetj GHekeWÀêeceOeerue Deej.ìer.³eg. mkeÀe[e keÀe³ee&efvJele keÀjleebvee 

cee.Þeer.yeer.ìer. jeTle, cegK³e DeefYe³eblee Je GHeefmLele ceev³eJej
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meebefIekeÀ keÀe³ee&ue³e, cegbyeF& ³esLes 02 ces 2014 jespeer  cenelcee yemeJesMJej 
pe³ebleer ceesþ³ee Glmeeneves meepejer keÀjC³eele Deeueer. ³ee He´mebieer meb®eeuekeÀ 
(He´keÀuHe), Þeer.Dees.kesÀ. ScHeeue ³eebveer cenelcee yemeJesMJej ³eeb®³ee He´eflecesuee Heg<Henej 
DeHe&Ce keÀjÀve Jebove kesÀues. ³ee keÀe³e&ke´Àceeme meebefIekeÀ keÀe³ee&ue³eeleerue Flej 
DeefOekeÀejer Je keÀce&®eejer GHeefmLele jeefnues Je cenelcee yemeJesMJeje®³ee He´eflecesuee 
Heg<Heepebueer Jeentve Jebove kesÀues.

keÀe³e&ke´Àcee®³ee MesJeìer Þeer. megiele iecejs ceneJ³eJemLeeHekeÀ (ceembe-lee) ³eebveer 
cenelcee yemeJesMJejeb®³ee meeceeefpekeÀ keÀe³ee&®eer ceeefnleer osJetve l³eeb®³ee 
peerJevekeÀe³ee&Jej He´keÀeMe ìekeÀuee.

cegK³e keÀe³ee&ue³eele cenelcee Þeer.yemeJesMJej cenejepe pe³ebleer meepejer

39J³ee DeefKeue Yeejleer³e efJeÐegle efke´À[e efve³eb$eCe ceb[Ue®ee efke´À[ebmHeOee&ceO³es ceneHeejs<eCe kebÀHeveerleerue KesUe[t keÀce&®eeN³eeb®es ³eMe

ceneHeejs<eCe ®es cegK³e keÀe³ee&ue³e, He´keÀeMeiebiee, ³esLes efoveebkeÀ 1 ces 2014 
jespeer Þeer. Dees.kesÀ. ScHeeue, meb®eeuekeÀ (He´keÀuHe) ³eeb®³ee nmles je<ì£OJepeeuee 
ceeveJebovee osJegve ̀ `ceneje<ì£ efove'' ceesþ³ee Glmeenele meepeje keÀjC³eele Deeuee.

³ee He´mebieer kebÀHeveer®es Jeefj<þ DeefOekeÀejer GHeefmLele nesles. ceneje<ì£e®³ee 
ngleelc³eebvee ceeveJebovee osC³ee®ee ne efoJeme Deens.cegbyeF& jepeOeeveermen ceneje<ì£ 
jep³e efvecee&Ce Peeues. l³eemeeþer 105 ngleelc³eebveer He´eCee®eer Deengleer o³eeJeer 
ueeieueer. 1 ces 1960 cejeþer peveles®³ee Dee³eg<³eeleuee HejceYeei³ee®ee Je Deeveboe®ee 
efoJeme Deens. 1 ces ne efoJeme ̀ `keÀeceieej efove“ cnCegve megOoe meepeje kesÀuee peelees.

``ceneje<ì^efove'' cegK³e keÀe³ee&ue³eele Glmeenele meepeje

kegÀmleer ³ee mebIeebveer Jejerue mHeOee¥ceO³es menYeeie veeWoefJeuee 
neslee. l³eeHewkeÀer DeefKeue Yeejleer³e efJeÐegle ke´Àer[e efve³eb$eCe 
ceb[U®³ee Jeleerves nefj³eeCee HeeJej mHeesìd&me ie´gHe ³eebveer 
He b®eke g Àuee ³e sLe s ``ke g Àmlee r''®³ee mHeOee ¥®e s e fo. 
08.03.2014 les efo. 10.03.2014 ³ee keÀeueeJeOeerle 
Dee³eespeve kesÀues nesles. l³eeceO³es ceneHeejs<eCe®³ee meJe& 
ceuueebveer keÀmegve cesnvele keÀªve mHeOeXceO³es ³eMemJeer 
nesC³eemeeþer keÀmeesMeerves He´³elve kesÀues. l³eeHewkeÀer 97 efkeÀuees 
Jepeve ieìele, Þeer.mebYeepeer Heeìerue, keÀje[ Peesve Je 125 
efkeÀuees Jepeve ieìele Þeer.Menepeer keÀebyeUs, keÀje[ Peesve ³eebvee 
Devegke´Àces jewH³e Je keÀem³e HeokeÀ efceUefJeC³eele ³eMe Deeues. 
ceneHeejs<eCe®ee kegÀmleer®ee mebIeeves cee®e&HeemìceO³esmenYeeie 
kesÀuee. keÀ@jce Je kegÀmleer ³ee oesve mebIee®es mebIeJ³eJemLeeHekeÀ 
cnCetve Þeer.He´efJeCe Heeìerue, keÀeceieej efJeYeeie, cegK³e 
keÀe³ee&ue³e, cegbyeF& ³eebveer GÊece He´keÀejs keÀeceefiejer Heej Hee[ueer.
Jejerue meJe& mHeOexmeeþer ceneHeejs<eCe kebÀHeveer®es keÀe³e&keÀejer 
meb®eeuekeÀ (ceemeb), Þeer.megYee<e kesÀUkeÀj DeeefCe cegK³e 
DeewÐeesefiekeÀ mebyebOe DeefOekeÀejer, Þeer.Deveble Heeìerue ³eeb®es 
ceesuee®es ceeie&oMe&ve Je menkeÀe³e& ueeYeues.

39J³ee DeefKeue Yeejleer³e efJeÐegle efke´À[er efve³eb$eCe ceb[UeleHexÀ IesC³eele 
³esCeeN³ee efJeefJeOe KesUeb®³ee ke´Àer[e mHeOee& JesieJesieÈ³ee jep³eebceO³es Heej He[u³ee 
ceneHeejs<eCe, kebÀHeveerleHexÀ yeemkesÀìyee@ue, ye@[efcebìve (Heg©<e Je ceefnuee), ke@Àjce Je 

ceneHeejs<e®ee kegÀmleer mebIe [eJeerkeÀ[tve Meenpeer keÀeceUs (keÀem³e HeokeÀe®es ceevekeÀjer) keÀje[ Peesve, megveerue 

osJekeÀeles, Deewjbieeyeeo Peesve, peer.Deej. ceW{kesÀ, keÀje[ Peesve, He´efJeCe Heeìerue (mebIe J³eJemLeeHekeÀ), cegK³e 

keÀe³ee&ue³e, Jee³e.Sme. yeer[iej, Deewjbieeyeeo Peesve, Sme.pes. ceesceerve, Deewjbieeyeeo Peesve, HeesHeì JesleeU, keÀje[ 

Peesve, MebYeepeer Heeìerue (jewH³e HeokeÀe®es ceevekeÀjer), keÀje[ Peesve  
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ceneHeejs<eCe®³ee Deewjbieeyeeo Heefjceb[Ue®es cegK³e DeefYe³eblee, 
Þeer.jesefnoeme cnmkesÀ ³ebeveer yewþkeÀ IesTve DeefiveMeecekeÀ GHekeÀjCee®eer 
keÀe³e&MeeUe IesC³ee®es meJee¥vee metef®ele kesÀues.

efo. 07 ces 2014 jespeer ceneHeejs<eCe®³ee 132 kesÀJner mees³eieebJe 
GHekeWÀêeceO³es GHekeÀjCeebvee Deeie ueeieu³eebvelej keÀesCel³ee Je keÀMee 
He´keÀej®³ee GHee³e Je ³eespevee keÀjeJ³ee ³eemebyebOeer®eer keÀe³e&MeeUe Deewjbieeyeeo 
De.G.oe (meb.Je.meg.) ceneHeejs<eCe ceb[Ue®es DeOeer#ekeÀ DeefYe³eblee, 
Þeer.Sme.Sve. keÀeojer ³eeb®³ee ceeie&oMe&veeKeeueer IesC³eele Deeueer.

132 kesÀJner mees³eieebJe GHekeWÀêeceO³es ceeieerue Je<eea jesefn$eeme Deeie 
ueeieueer nesleer l³ee Heeée&YetceerJej ner keÀe³e&MeeUe Dee³eesefpele keÀjC³eele Deeueer 
nesleer. ³eemeeþer keÀe³e&keÀejer DeefYe³eblee, Þeer.Sce.[er.yevemees[s ³eebveer JesUesJesUer 
ceeie&oMe&ve kesÀues.

ce.ve.Hee. DeefiveMeecekeÀ  keWÀê, peUieebJe ³eeb®³ee menkeÀe³ee&ves ns[ 
HeÀe³ejceve, Þeer.megefveue ceesjs Je HeÀe³ejceve, Þeer.Yeejle yeejerkeÀ ³eebveer 
DeefiveMeecekeÀ GHekeÀjCeeb®eer keÀce&®eeN³eebvee meefJemlej ceeefnleer efoueer, 
GHekeÀjCes keÀmes neleeUeJeer ns meebefieleues Je He´el³eeef#ekeÀ keÀªve oeKeefJeueer.

meoj keÀe³e&ke´Àceeme Deewjbieeyeeo efJeYeeieeleerue GHekeÀe³e&keÀejer DeefYe³eblee 
[e@.Þeer.efveefleve PeesHes, meJe& GHekeWÀê He´cegKe lemes®e 220 kesÀJner YeeskeÀjove Je 
132 kesÀJner efmeuuees[ Je efHeMeesj GHekeWÀê ³esLeerue DeefOekeÀejer Je keÀce&®eejer 
GHeefmLele nesles.

132 kesÀJner mees³eieebJe GHekeWÀê ³esLeerue mene³³ekeÀ DeefYe³eblee 
Þeer.efveleerve J³eJenejs Je GHekeWÀêeleerue ³eb$e ®eeuekeÀ Þeer.Hee®eHeesns, Þeer.le[Jeer 
Je keÀefve<þ leb$e%e Þeer.OeveJeì, Þeer.meeefokeÀ, Þeer.Heeìerue ³eebveer DeLekeÀ 
HeefjÞece IesTve keÀe³e&ke´Àce ³eMemJeerefjl³ee Heej Hee[uee. keÀe³e&ke´Àcee®es 
meg$emeb®eeueve Þeer.He´efJeCe cenepeve, mene³³ekeÀ DeefYe³eblee, 132 kesÀJner 
efmeuuees[ ³eebveer kesÀues.

132 kesÀJner GHekeWÀê mees³eieeJe ³esLes DeefiveMeecekeÀ
GHekeÀjCee®es He´efMe#eCe mebHeVe

ceneje<ì£ keÀeceieej keÀu³eeCe ceb[U, meesueeHetj ³eeb®³ee 
Jeleerves keÀeceieej #es$eele GuuesKeveer³e keÀe³e& kesÀuesu³ee 
keÀle=&lJeeve ceefnueeb®ee melkeÀej mebceejbYe efoveebkeÀ 
11.03.2014 jespeer Dee³eespeerle keÀjC³eele Deeuee. 
³ee melkeÀej meceebjYeele keÀle=&lJeJeeve ceefnuee cnCetve meew. 
keÀmlegjer efJepe³e Hegpeejer , GHe J³eJemLeeHekeÀ (efJe.Je 
ues), De.G.oe me .Je. meg ceb[U keÀe³ee&ue³e, meesueeHegj 
³eeb®eer efveJe[ keÀjC³eele Deeueer l³eeyeÎue l³eeb®es 
ceveHegJe&keÀ DeefYevebove!

ieewjJe

ceneHeejs<eCe kebÀHeveerle YeejHe´s<eCe keWÀê DebyeePejer 
(veeieHetj) ³esLes keÀe³e&jle GHekeÀe³e&keÀejer DeefYe³eblee 
Þeer.ceesnve ÞeerefveJeeme kegÀLes ¿eeb®³ee cegueerves veemeeleHexÀ 
Je<e& 2014 keÀefjlee IesC³eele Deeuesu³ee ``mHesme 
mesìueceWì ef[PeeF&ve keÀe@vìsmì'' ceO³es Yeeie IesTve 
9J³ee Jeiee&®³ee ieìele efÜleer³e Heeefjleesef<ekeÀ HeìkeÀeJeues 
Deens Je efoveebkeÀ 14 ces les 18 ces 2014 jespeer 
uee@meSbpesueerme DecesjerkeÀe ³esLes nesle Demeuesu³ee 
Heefj<eosceO³es menYeeieer nesC³eemeeþer He´³eeCe kesÀues Deens.

meoj mHOexceO³es peieYejeletve Deeuesu³ee 1567 efJeÐeeL³ee¥®³ee menYeeieeletve 9Jee Jeie& 
ieìele kegÀ.ceOegjeves ³eMe He´eHle kesÀues Deens.

ceneHeejs<eCeleHexÀ kegÀ. ceOegje®es neefo&keÀ DeefYevebove!

kegÀceejer ceOegje ceesnve kegÀLes ner®es DecesjerkesÀme He´³eeCe

keÀle&=lJeJeeve ceefnuee cnCetve efveJe[

ceneje<ì^ jep³e Yeej He´s<eCe keWÀê Ssjesueer (keÀUJee) 
³esLeerue keÀe³e&keÀejer DeefYe³eblee, Þeer.Sme.[er. osJeiegCes, 
³eeb®es megHeg$e kegÀ. cegkesÀMe megjsMe osJeiegCes, ³eeves cee®e& 
2014®³ee ceeO³eefcekeÀ Meeueeble Heefj#esle (F.10Jeer) 
Fbie´peer ceeO³eceeletve 92.20 ìkeÌkesÀ ceeke&À efceUJetve, 
mejmJeleer efJeÐeeue³e, meskeÌìj 5, Ssjesueer, veJeer cegbyeF& 
ceOetve le=leer³e ke´ÀceebkeÀ HeìkeÀeJeuee. ³ee ³eMeeyeÎue l³eeves 
DeeHeues efMe#ekeÀ, DeeF&, Je[erue ³eebvee Þes³e efoues Deens. 

³ee ³eMee yeÎue l³ee®es ceneHeejs<eCe kebÀHeveerleHexÀ DeefYevebove!

kegÀ. cegkesÀMe megjsMe osJeiegCes ³ee®ee
ceeO³eefcekeÀ Meeueeble Heefj#esleerue meg³eMe

ceneje<ì^ jep³e Yeej He´s<eCe keWÀê, Ssjesueer (keÀUJee) 
³esLeerue DeOeer#ekeÀ DeefYe³eblee, Þeer.pe³eble je. kegÀuekeÀCeea 
³eeb®eer megkeÀv³ee kegÀ.$eÝlee pe³eble kegÀuekeÀCeea, nerves cee®e& 
2014®³ee ceeO³eefcekeÀ Meeueeble Heefj#esle (F.10Jeer) 
Fbie´peer ceeO³eceeletve 89.90 ìkeÌkesÀ ceeke&À efceUJeues ³ee 
³eMeeyeÎue leerves DeeHeues efMe#ekeÀ, DeeF&, Je[erue ³eebvee 
Þes³e efoues Deens. ³ee ³eMee yeÎue l³ee®es ceneHeejs<eCe 
kebÀHeveerleHexÀ DeefYevebove!

kegÀ.$eÝlee pe³eble kegÀuekeÀCeea efn®ee
ceeO³eefcekeÀ Meeueeble Heefj#esleerue meg³eMe
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Senior Officer's Retirement/Appointment in the Month of April- May

Retirement

Appointments

Sr. No. Name Designation Place of Working Date 

1 Shri Shrikant N. Khindre S.E.(Trans.) EHV CC O&M, Zone Aurangabad 30.04.2014

Sr. No. Name Designation Place of Posting Date     

1 Shri Nimbalkar Avinash V. S.E.(Trans.) Training Section, C.O. Mumbai 23.05.2014

2 Shri Awghad Praful Bapurao S.E.(Trans.) STU, C.O. Mumbai 23.05.2014

3 Shri Ramteke B.H. S.E.(Trans.) ALDC, Ambazari 23.05.2014

4 Shri Atram Sanjay Laxmanrao S.E.(Trans.) EHV CC O&M, Zone Nashik 23.05.2014

5 Shri Bhagwat lM.B. S.E.(Trans.) ERP, C.O. Mumbai 23.05.2014

6 Shri Pathak Suresh Wamanrao S.E.(Civil) EHV CCM circle, Kolhapur 23.05.2014

7 Gaikwad Satish Gangaram S.E.(Civil) EHV CCM circle, Pune 23.05.2014

meesceJeej efo. 21.01.2014 jespeer ``%eeveoerHe'' veeieHetj Heefjceb[ueer³e, 
ceneHeejs<eCe He´efMe#eCe keWÀê S®eefJn[ermeer iesmì neTme Heefjmej, ®ebêHetj ³esLes veefJeve 
Yejleer Peeuesu³ee keÀefve<þ DeefYe³ebl³eeb®eer 40 efoJemeeb®³ee He´efMe#eCeeuee megjJeele Peeueer. 
He´efMe#eCe GHeke´Àcee®³ee GodIeeìve meceejbYeeuee cee.efMebos meensye, cegK³e DeefYe³eblee 
(ceemebefJe) ns DeO³e#e cnCetve GHeefmLele nesles. l³ee®eHe´ceeCes He´cegKe HeengCes cnCetve cee.ceW{s 
meensye, lelkeÀeueerve DeOeer#ekeÀ DeefYe³eblee, (He´efMe#eCe) GHeefmLele nesles. ³eeHe´mebieer 
Þeer.efMebos meensye ³eebveer ``He´efMe#eCeeJej nesCeeje Ke®e& ne Ke®e& vemegve leer ceneHeejs<eCe 
kebÀHeveer®³ee GpJeue YeefJe<³eemeeþer ³eesieoeve osCeeN³ee Je Hee³ee DemeCeeN³ee keÀefve<þ 
DeefYe³eblee ³eeb®³eemeeþer kesÀuesueer iegbleJeCegkeÀ®e Deens''. l³eecegUs ³ee He´efMe#eCee®ee GHe³eesie 
keÀªve He´efMe#eCeeLeeaveer keÀewMeu³e Jee{JeeJes Demes DeeJeenve kesÀues. l³ee®eHe´ceeCes Þeer.DeCes 
meensye, DeOeer#ekeÀ DeefYe³eblee, S®eJner[ermeer ie´.kesÀ. mebJemeg. He´efJeYeeie, ®ebêHegj lemes®e 
Þeer.efvebyeeUkeÀj meensye, meej[s meensye, je@³e meensye, yevmees[ meensye (keÀe³e&keÀejer 
DeefYe³eblee, S®eJner[ermeer He´efJeYeeie, ®ebêHegj)  He´ecegK³eeves GHeefmLele nesles. ³ee 
He´efMe#eCeeuee mebHegCe& ceneje<ì^eletve ceneHeejs<eCe®³ee efJeefJeOe #es$eeletve keÀefve<þ DeefYe³eblee 
He´efMe#eCeemeeþer Deeuesues nesles.

³ee 40 efoJemeeb®³ee He´efMe#eCe keÀeueeJeOeerle He´efMe#eCeeL³ee¥vee efJeefJeOe efJe<e³eebJej 
He´efMe#eCe osC³eemeeþer ceneHeejs<eCe ceOeerue Je yeensjerue le%e He´efMe#ekeÀebvee yeesueefJeC³eele 

%eeveoerHe He´eosefMekeÀ He´efMe#eCe keWÀê, ceneHeejs<eCe ®ebêHegj ³esLes keÀefve<þ DeefYe³eblee ³eeb®es

40 efoJemeeb®³ee Induction Level  He´efMe#eCee®es ³eMemJeerefjl³ee Dee³eespeve

Deeues nesles. l³ee He´efMe#eCee®ee DeefYe³ebl³eebveer DeeHeues %eeve Je=OoeRiele keÀjC³eemeeþer HegjsHegj 
GHe³eesie keÀªve Iesleuee. ³ee He´efMe#eCe keÀeueeJeOeerle He´efMe#eCeeL³ee¥vee veeefJeC³eHetCe& 
HeOoleerves He´efMe#eCe osC³eele Deeues. Goe. He´efMe#ekeÀeves efJeefMe<ì efJe<e³eeJej He´efMe#eCe 
efou³eeveblej ueies®e l³eemebyebOeer meeF&ì efJnpeerì l³ee®e efoJeMeer Dee³eesefpele keÀjC³eele 
Deeueer. ³ee He´efMe#eCe keÀeueeJeOeerle peemleerle peemle meeF&ì efJnpeerì Jej Yej osC³eele 
Deeuee. He´efMe#eCe He´efMe#eCeeLeeavee 500kesÀJner S®eJner[ermeer ìefce&veue GHekeWÀê, 
400kesÀJner. ®ebêHetj ceneDeewef<CekeÀ efJeÐegle keWÀê, meesuej GHekeWÀê ®ebêHetj, Yeej He´s<eCe 
Jeeefnveer keWÀê DebyeePejer, efJeMJeeme HeeJej ì^ebmeHeÀece&j efjHesDeefjbie Jeke&ÀMee@He veeieHetj, 33 
kesÀJner FueskeÌì^es[ mìsMeve ef®eb®eesueer, 400 kesÀJner FS®eJner DeeefCe 500 kesÀJner 
S®eJner[ermeer ueeF&ve, 220 kesÀJner Jejesje GHekeWÀê meesyele®e yeeyee Deeceìs ³eeb®es 
kegÀ<þjesi³eebmeeþer JemeefJeuesues DeeveboJeve F. DeMeeHe´keÀejs 11 meeF&ì®eer efJnpeerì 
keÀjC³eele Deeu³ee.

³eeHegJeea ³ee He´efMe#eCe keWÀêeceO³es HeÀkeÌle Jeie& 3 Je Jeie& 4 ceOeerue keÀce&®eeN³eeb®es 
He´efMe#eCe IesC³eele ³esle nesles, keÀefve<þ DeefYe³eblee ³eeb®eer Fb[keÌMeve uesJeue ye@®e Peeuesueer 
veJnleer. lejermeg×e Þeer.kesÀUkeÀj meensye, keÀe³e&keÀejer meb®eeuekeÀ (ceemeb) Þeer.efMebos meensye 
cegK³e DeefYe³eblee (ceemebefJe) Je Þeer.meesvekeÀJe[s meensye, cegK³e DeefYe³eblee, veeieHegj 
Heefjceb[U ³eeb®³ee He´sjCesves Je melele HeeþHegjeJ³eecegUs He´Lece®e ceespekeÌ³ee megefJeOesle ner ye@®e 
³eMemJeerefjl³ee Heej He[ueer. meoj He´efMe#eCe cee.Þeer.ceW{s meensye, lelkeÀeueerve DeOeer#ekeÀ 
DeefYe³eblee (He´efMe#eCe) lemes®e Þeer.DeCes meensye, DeOeer#ekeÀ DeefYe³eblee, S®eJner[ermeer 
ie´.kesÀ. mebJemeg He´efJeYeeie, ®ebêHegj, Þeer.efvebyeeUkeÀj meensye, Þeer.meej[s meensye, Þeer.je@³e 
meensye ³eeb®³ee yengceesue ceeie&oMe&veeves DeeefCe He´efMe#eCe mecevJe³ekeÀ Þeer.GcesMe YeeW[s ³eeb®³ee 
DeefJejle He´³elveeves ³eMemJeerefjl³ee mebHeVe Peeues.

He´efMe#eCee®³ee meceejesHe He´mebieer cee.Þeer.efMebos meensye, cegK³e DeefYe³eblee (ceemebefJe), 
Þeer.ceW{s meensye, lelkeÀeueerve DeOeer#ekeÀ DeefYe³eblee (He´efMe#eCe), Þeer.DeCes meensye, 
DeOeer#ekeÀ DeefYe³eblee, S®eJner[ermeer ie´.kesÀ. mebJemeg He´efJeYeeie, ®ebêHegj, Þeer.efvebyeeUkeÀj 
meensye, Þeer.meej[s meensye, Þeer.je@³e meensye He´ecegK³eeves GHeefmLele nesles. meJe& 
ceev³eJejebveer He´efMe#eCeeL³ee¥vee yengceesue ceeie&oMe&ve kesÀues. Þeer.mej[s meensyeebveer l³eeb®³ee 
ceeie&oMe&veele He´efMe#eCeeL³ee¥vee l³eeb®³ee Heg{erue DeeJneves DeeefCe peyeeyeoejeryeÎue DeJeiele 
kesÀues.



mebHeeokeÀ ë Þeer.meboerHe megjJemes, J³eJemLeeHekeÀ (cee.meb.), He´Yeejer pevemebHeke&À DeefOekeÀejer
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Hema Arts :

MENTORING – A tool of Knowledge Transfer

Organisation has a perpetual succession.  Which 
means people may come and go, an organization shall 
remain.  Thus there are newly joined employees and 
employees who are retiring.  Keeping in mind this 
phenomenon it is important that organization make new 
breed of employee ready to shoulder responsibility of 
the role assigned to them.

It can be done in the formal set up of succession 
planning and a little informal set up by way of 
Mentoring.  Mentoring is commonly known as guiding 
newly inducted employees by senior employee till they 
get integrated with the organization.  
Mentoring which I like to mention is an 
informal moral responsibility of 
senior officer to identify future 
role holder and guide them so 
that they are ready to take 
over that responsibility in 
future.

A senior officer 
learns from his seniors 
and this value chain 
has to continue such 
that he passes on his 
knowledge, wisdom 
and ability to judge, to 
h i s  s u b o r d i n a t e  
officers.  Otherwise a 
peculiar situation arises 
where organization feels 
t h a t  e m p l o y e e s  a r e  
assigned role before they are 
ready.  It slows down the pace 
of organization functioning.  
Therefore senior officers in the 
organization must perform his role in 
such a way that this aspect is taken care by them 
without notice, effortlessly.

Many successful orgnisation has considered this 
as an important aspect and inbuilt in the system by 
assigning “Subordinate Development” as KRA of senior 
officers of the organization, by default.  Today we see 
organizations so creatively and innovatively handling 
employees' aspect.  They have automated mechanical 
aspects of employees i.e. salary, claims, increments, 

promotions, grievances, rules and regulations, etc. and 
are focusing time and attention of the management on 
developing their capabilities, giving them exposure, 
grooming, guiding, coaching, integrating them with 
organization vision, mission and objectives, motivation, 
etc.  These are intangible aspects but if handle properly 
gives enormous tangible values to the organization in 
terms of productivity, operation and financial results.

There is a difference between good and great 
organization.  To become great is not that difficult, it 
requires an approach and sensibility.  Therefore 

organization has to timely bring change in its 
approach and sensibility to the 

employees' issues.  This is why 
many organizations have moved 

its employee approach from 
personnel administration to 

H u m a n  R e s o u r c e s  
Development.  We see 
m a n y  p u b l i c  
undertaking today 
have found place in 
great orgnisations.  
NTPC, Powergrid, 
Coal India, GAIL, 
O N G C ,  B P C L ,  
HPCL, SBI, Bank of 
Baroda, PNB have 

s u c c e e d e d  i n  
transforming them and 

they are known for their 
good practices.  A modern 

business practices needs a 
modern approach to have 

compatibility, it will not work on 
traditional model.
Therefore I request senior officers while 

doing your work ensure all those who interact with them 
are able to understand subject matter well.  In this 
process necessary guidance is required to be extended to 
them such that they are empowered.  I am sure this will 
enhance capabilities of our employees and in turn of our 
organization.

From the Desk of ED, HR
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