Dear Colleague,

Ours is Public Service organization. We have to
function in the set policy framework of the Government.
Since we are into regulated business, we have to work in set
parameters of our regulators i.e. MERC. Our affairs are
subject to Government Audits. Therefore we must do work
diligently such that there is no loss for any wrong doing to the
Company.

In this regard our Finance and Accounts Department
plays pivotal role and ensures overall surveillance on our
transactions. Now-a-days the role has become substantial in
respect of maintaining liquidity, fund flow management,
raising short/ long term finance, follow-up with MSEDCL for
payments, seeking ARR approval from MERC, compliances,
elC:

Ours is peculiar business where our regulator allows us
cost plus tariff. Thus we need to be more conscious regarding
our cost. No control on our expenditure will result in to
erosion of Return on Equity, which in turn affect our capital
expenditure for infrastructure development. Our company
funds equity portion of its capital expenditure through
internal resources. It does not burden our equity holder
Government of Maharashtra for capital expenditure
requirement for infrastructure development.

By effective monitoring of revenue budget and fund
flow, our company tries to run our operations within
parameters set by MERC and also sees that borrowing for
working capital is within set norms. As a result transmission
tariff remains bare minimum so that the end customer is not
burdened with inefficiency or unreasonable cost of
transmission operations.

Our financial results are improving year on year which
is result of our operational and management efficiency. Inthe
previous financial year, we recorded our Total Income of Rs.
5,500 crores approx. Our Finance and Accounts Department
also succeeded in seeking past period revenue gap recovery of
Rs. 877 crores of the previous financial year. This has
resulted in to impressive profitability of our company for the
financial year2013-2014.

To have further improvements in our internal
operations, the F&A Department taken lead and sought
revision in Delegation of Powers for minimum publicity
period, minimum Technically qualifying bids and acceptance
oftender for offers received above specific percentage of

estimated cost, to bring fair
and reasonable
competition. Besides it
monitors procurement at
various levels to optimize
the cost.

The role of an
Internal Audit has been
made more comprehensive
which is in line with new
changes in the Company's
Act to ensure effective
internal checks and control.
The non-compliance is
being reported to the top
management which ensures financial discipline in the
organization and avoids any wasteful expenditure.

Recently a Monthly Management Information System
has been designed through which up-dates are sent to the top
management in respect of Revenue, Arrears, R&M and
Capital Expenditure, Sale of Scrap, Bank Guarantee, etc. It
has helped in improving our review and monitoring
mechanism.

Due to effective management of fund flow and constant
follow-up with MSEDCL, even in the scenario of huge
arrears from Discom & regulators, timely serving of debts,
timely payment of statutory and staff dues are ensured.
Similarly suppliers' claims are also settled in time.

New changes are taking place in power sector. It is
likely to become more vibrant and competitive. Itis essential
to be self-reliant as far as our financial need is concerned. We
must keep this good practice of not burdening our equity
holderi.e. Government of Maharashtra for our financial need.
At the same time we must be committed in fulfilling our
mandate of providing reliable, uninterrupted and affordable,
power to all.

I solicit all your co-operation in this regard and appeal
to fulfill all commitments in maintaining financial discipline
in our organization. Let us not forget the phrase “Money
Saved is Money Earned”.

With Best Wishes!!!

(Bipin Shrimali)
Chairman and Managing Director
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PRIZE DISTRUBUTION FOR 'SLOGAN COMPETITION' : FIRE SAFETY WEEK 14-20 APRIL 2014

The Government of India, in recognition of those firemen who
sacrificed their lives in Mumbai Dock Explosion in the year 1944
and firemen all over the country who lay down their lives during fire
fighting action has decided to observe 14th “April as Fire Services
Day” every year to pay tribute and remember those brave and
dedicated souls.

AtMSETCL 'fire week' is observed every year to reinforce the
need of 'fire safety' and increase awareness about it. As a part of the
curriculum this year, a slogan competition was organised to promote
fire prevention activities and to create fire safety awareness
amongst the employees at the Corporate Office.

The details of the slogan competition are as listed below:-

Language Winner Runners Up
Marathi “IEN O e, g ATy CgRem | e
e FvTe!. et ST 8 .
- 3R 499, S9 FaRIe (W), ., §9g
Hindi ST & T T8 © Sferdl QTFNY NIReT FEH & ““f¥epell I T 9T ST TNA Bl &, &% deg i &t
- 5 3 TR R, e, HeT e (A, i@, §a SRS BT 8, 37 1 970 F / 9871 I Aep! =<l iy,
3T ¥ e A $RieH g e,
- & .Revan IO, I eI (AR ), L., §aE
English "Be a fire safety hero; score a "Fire accident brings tears; fire prevention
fire accident zero." brings cheers and so, handle fire with
-Smt. Havisha V Jagtap, Sr. Manager, (HR), C.O., care and live life without fear."
Mumbai - Ms Smeeta Vanjari, Dy. Manager (H.R.), C.O., Mumbai
*Sole entry

As mark of encouragement prizes were distributed to the winners of the slogan competition by Shri Subhash G Kelkar,

Executive Director (Operations) MSETCL.




HEARYCT ""ERP-SAP'" YahcUTell JIEIRIY RITTIoII<II E-Governence JeedblT

‘ e ol

1. i Aft. g TR A E R R, 9% 2098 IS RIS WieRarAr. st fAde S, srerer 7 wraRemIsa Aarees, TerneT,
ERP-SAP g&aara 9@, 5. v.fe. Ri, e siftrdan (wrifd) o wwi=n = 4. smee maepars (wen. aif¥de, ERP), it sfteia siea (39, wr.
aifra), 4t faemer areeiR (S, SRt i), sht.grer o iR (9. Hr. sifar ), sty mawaTe (e AErsaRAs-A), Stghd

At (srefteares srfdda ), #ft. sie Sl (FriSRY Af¥de), e fomT Feves (e, wereavaTS-faae) srfE i .

qRaci TSaul Ueh AT ST AThRI SaTal g AIg
HEC TR PR AFK. FHCAT dSgAR AeHIHS e
S e eR9 g qh" S AR g
ST 5 U1 & T Acd PRI STIIGRT ST

I qIGYRTEl SISl o 3 SSaUNaR AR A
YeheaTal SRIAUAT STetel NI T TMOTaTE SR

HETIRYYT S ERP-SAP et Teh I8 WU 34!
IThell. TRBRY IR ERP oo 2R A o1y redt
SFHT Aed IR, AF B WA KIS0 AT
FILATIT ERAT d ITIIR TheHTel Fab g TS faed.

3T TN IRV =il AR o+ ERP
Ul I o ST SRUAT § qieedn Avare g
qcHIa. 3B 3M, RIPE!, 9% T ST Tdhed HAdRATIT
STTSTEAT AT AT BV M.

BT BRI FEedTeAT ST TSell. TEAeR B FIRARIT
ERP-SAP gorei 39fa o fored!.

ST BAT YOMCIG® Shoeired] Priien 9 el @
PRTEAEE] 9561 9 URGYHT . HERTG YA
E—Government g fA9RH SRIgoTel A8 95t g
RG] AT BT BRI SR IR Ao
JICTICT HETIRYYT SO HTATAl S TUTd 3TTe.

f2. 09 # 09% IS HERTG AR Y3 AheT Feare!
el eI Wed BRIshHI AT.HEIHAT. 37 .GedRTS FIo iz
B Yo7 JREBR Jehed IRacs ERP-SAP = facRor sorvare
3fTet. T HETIRYY Hy-TaT 37ege] T AR FaTeldh,
A8 Sfredt TR Sebed S Ao RS, g sfvie
(Aifa) & ERP-SAP =1 e SaRerm 81

HRARNA SR IR0 o=l ERP-SAP  goredt

AlegaR 00 AL F& SAeted AlfeH AT Jil TawHdTd
SO <A IN ATl STHART [0 93 & S Go-Live

In a move to develop robust, reliable, resilient
communication system, MSETCL is installing OPGW
(Optical Fiber Composite Ground Wire) cable along the
EHV Transmission line. The work has been taken up
forming a joint venture company with Sterlite Industries
Ltd inname of MTCIL . The share pattern of both partner is
51:49(51% STL and 49% MSETCL). This type of
installation is said to be almost maintenance free. The
work is in full swing and as of date 234KM stringing of
cable is completed in live line mode. The OPGW route at
present is taken for 2800KM with node equipment at 48
locations. This is beginning of a innovative type of
communication system. Once the services are optimized

OPGW Progress
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on this system then MSETCL has to go a long way to connect its various
substations and other desired locations on this system. Nonetheless to
say that this solution has a very economic electronics which may be
many fold less than the existing PLCC terminals.

If we look at worldwide scenario then Canada, etc has done this
project long back and reaping its benefits. In India PGCIL has already
crossed a figure of 30,000 Km of OPGW installation. Other state
transmission utilities are also following same suite. Once the full fledged
network of 48F cable is established then MSETCL also would have the
commercial edge through its joint venture company MTCIL(
Mabharashtra Transmission Communication Infrastructure Ltd) by
leasing 40 Fibers for commercial exploitation and 8 Fibers dedicated for
the robust communication of MSETCL.




932 H IRIGTGR Suhgrmdia JR.&.7. Fpre1 FHTfad FHIAT
1. 80§ e, 7= aifar 9 SuRe a=aR
JERTEH IRASHBITH A/ 098 ALY fAfdy 7@+ s1fve=a a9
Yebed AT~ HRUART 3el. L TGN Q0B HIere!
Ichg (LN &FeTT- 300 TN, ) T HefdIT 330 FHedt forel s
(3.8 IR9 ) (THOT ThedTa @ 5. 9%L.8Q PICT) 20
PR THS IIDhG (AT &FT 00 TI.ELY.) HefST 93T
forelt arfg=tr (9 ¢ 9Rger foheT) (TH0T JehedTa @ 9. € 8.0 DICT)
T 933! ISR Iuchy (AT &Fd-4o THER) T Heiferd
932 Hed! IPIeAT-GRToMgR atfes (2o aRaey frHl) (Y01 ehearan
I . 8603 7) T 932 has! TSR J2ieT 90 T 933/33
Pl AL 24 THAIT 432133 F 7 &FICT 1 (THVT Fehera
T %, 89 a7 i ST AR, IR SERTAH YRH ST
2093-98 A felel IS gof Hrudrel 91 3iret.
TN Jehed YUIET ~UATh R STeh SV AR S AT
TR @, TR ATABRI BIC BRI g TR Aleaeraeerd Tarerdr ad
T gt AqH=TT G AP ARG Joie A, § ¥ S

HHAITAT AUF JITT g A A ARG IR
THRUTT HYITeAT I 3Tet.

N Yoo FHHRATad MeAHS R IRFSSRN I
YOTTel e SRIe RO AR I AT BRIl a1 TRAS@RI
Td JHRAT TEHI1 BVTR TG AT &ANe SN g & ghieht
BT RAT HRISYIR SRR 3R

RIS Yol pTf~aa pruardl AT.4Y. fAdi Swred, sremer g
IRATIRIYT  GeATeAep, dA1.3% . MNAYPB wret, el
(ypea/daad), A.80. Adg T@m, Nl BRGNS,
1.5 41,8, I, g AP, #5095 He, ardierss rfiRia,
1. 5. Ferdd TSI, STeferds ST, 1. 5. AR @S, Jfedietd
rfaia, @150, 3fdg fooR, eiehers if¥Riar, g Ao Arlee
AT, THT T BRIBRI AR 87 9Feet irere, 5. gk Taas,
£ S IRER, 4 GRS, 4.3 Aas, 5. giher IR,
2 3Rfde TR, N .gwre1 fHaes g 9 Fefed FHar gy
AEHR ATHe.

®TIS YR HASEIAdId 9 32-99 0/ 3 3WE!, & EHATIE TG
9 9 0PE! 3Udbg TAMd5T A2 BIifedd

PRI IRASATHICT GA.E1LTR. W4/ L THAR g & daTgiaor
I TSR FiTel! AU 9 9 oheg) st SUehg A 933~
990/33 FE U AL B NG fRoiedn TREYI
TR ATE 2098 YAl PRUANT 37Tl HER BB & AT
A S, Nefiersh I 470957, Hie T $7il HHR G99, il
ARG el

IR AL TS IRASATa g7 Sifian, sh.sh. &Y. g ar=n
B TR BT~ BT 3MTel. IT JH0 3referes ST
A oSN Wi, Sl HHR TH.09., HRIGRT SR, 57 Pledt
1.0, NP, TN, STGRGHRN AT, QT STerg T
SO ATABRY T HHATR SURLT BN



mmhmamsﬂmmmmfﬂm

“m@'%ﬂ” wmmm

wfﬁzﬁzﬁrqim @éﬁﬁo?ﬁ?oqxiﬁsﬁ HETHT SRR W%g@mﬁuwﬁﬁﬁﬂwqﬁ?ow
T Aol SoIEM Ao BRUATT 3Mel. AT TN el Rroi 8. 3%, T, Harerd (Yhed) AT B XIS EdSTeT
(Jared), 4371 GTet i+ HETeHT SHAeaR el Tl UER  Adad oge - HeRTE a7 Alca SATeIe |IoRT BRI 3el.
T P de Pbol. AT BRIGAN Wiftlh BRI SR T & B ARG AfNBRY IuRT B, HERTSCT=AT
B T FHHARY SIRUT Vet T FETTHT THIRERTAT YW AT AIFda uaraT 8 s SR .Hes I9UHINg "eRTg
qITSiell aTge da dhel. o fHfeT Sel. RIS do4 AT IO g SrdY

FrRIcHATET Yt &Y. T TR RTINS (ARI-T1) I+ ANTel. 9 H 9§ § 0 FRIS! STreAT STgSATTell IRAHIITE g Sfara
R SNOTRIT M Bl Aifedt qgqd e fQas 3. 9 HETfeas ¢ HHIR fa” wu et AT Shell STl
SIeehTITaR YehTl CTehel.

3 Q&I 31fIel it fagra fopst fereimvoT Fiswran fipseatiioes] ATTaR™vI dUeilclel RIS B AT

PR I AT qRNeT [T THRT gl
BT, e 3Rae IR fage et
He@ oM BRI R Wed gq I
gEgien Aol ‘gowdt = wWufd fa.
0(.03.2098 A . 90.03.309% I HIA@LT
IR Fel B, IHeY HEMRYAT |d
Aoeli+l g HeTd dad WA IIRA!
BITIRIIS HRAILNT JIT Pot. MDbT QU fobedy
IS TTerd, it Ao aItel, BRI 9 9 934
CRIESERFNEIRESICIC AR R R IR)
ITeHH A T HRY IS [AeBAuard T S
WWWWWW(WWW)WW W BT, YA T PRI I I FeTe HeFaedh
ST, NTETE i, Sh.eR. da, B i, 9fv ot (W aaves), e O Al aréied, SHIR - v, ge

o, Tl o (T TEER AR, Fee EE GRS '\T:f LIS HETIRYUT By Eb‘l'ﬁiﬁl'?f

39T IRee WRA fagfa fbel Fri=oT dewrTth S ol (A), SM.gHN dodx N g
o= fAfder Wesi=an shreT et Ao ISTiHe IR gedl enfie ddy IR, Sh.eFa il I
HETIRYYT, SO SR<heald, Sefic (Joy I Afga), HRA d ATl AR TEY 9 HEhT SATHel.




q 3 Q Pb@l 3Ucbg TR A2 3I[IASIHD
3RO UI1eI0T THuel

i
- tF

A -

il |

N AR =F IM Iob O JFAHD SUBROTA
PHTIIST EUgT) FatT GfA e

f2. 09 ¥ 209% NS TEURYUAT 932 FH& AWM
JUheMed SYBRYNAT ST NI Dol g B3I
JhR=T SUTT g ISTHT DRI IR BRSNS SNTEE
3T (VIY.) "AEURTY HEB[A AEieih A,
3. TR0 HTe) I ARG HTRET SuTd ATefl.

932 H@l AT IThgHed AR a6l IS AT
AR BRIl T ITATYHIER &1 PHIRIRIGT AT BRUAT ATt
B, INITS! HrIBRY 1far, 2.0, €. a9 arS FiHl JBIod
HTEe Pel.

A9, AHS g, TG Tl AEBAM B
HRRA, MPAA AR T BRI, SLURAT aRiG I
JYPHRYY B BTSN & el I ITfaTeh o] SRIfAell.

TR PRGN RIS YT SUPRIGR ffydar
3. 2. AR 3, 9d 39chg T3 TR 330 hal HIgRa g
932 P! Ricele T R Suchg e SIfBRT T HHARY
SafRerd 8.

933 P AT IJubg INA TEhD  AGT
i fAN TaER g St I ATeieh i .areig, $h.a<ar
g PS dael A.a9ae, SN .9ed, SO Il 3TUdh
IR 8% HRHT JIKNGT IR IISadl. HRIGAT
aiare Sh.9faur HereH, Werad PRI, 933 b
Rieeirs T+ et

Sejeaar A = fAas
HERTSG BIR B0l HE, FIgR il
T FIFIR &3 Seel@ 1 B dhetedl
Fged AR TR HART  faid
99.03.209% IISH AT PHRUATT AT
T AR FHIRHI Pejeaal gl 72Ul Sl
RN fasa ot |, S e (faa
o), . I.J 9 9. G HEa P, HemgR
i fae wRoard el JeRd i
YA A |
TR AT ATE FA I TR T4
(FFIR) A PRRA SUBRIGRT I
1. Arg S $ S gol TR
T Q09¥ FHRAT YA A T
Jeoe ST diese’” A8l W O
QT AT e feiid AR Jeahlaet
| IR T fRAF 98 AT 9L A 2098 AN
Q{: ARG oI AN BT ARl

TRYCHER TE W EIUATTS! Y10 bt 3.

R A STHRIGH etedl 945\ feneafzar Fere gar o+
TETd . AR I I1 ol TR

RTINS & AERT Blfad ffee !

. ThIT YR GO I
areafies e IRES a9
TERTE I R J90T g Wiet (o)
e FRIGRY AT, 0= SN Sao,
I GIA . JHY G S, A AT
20987] ATEAMS IMMeticd IRET (3.90d)
SIS WISTARIT §R.20 THD I MBI,
RN fdemerd, daex 4, Wiefl, 741 g4
A I shHich TCHIa. T LGRS A
3l Rreres, oS, a<iet I S el aTR.
1M FE e TS HETIRYY =Tl 37 ee |

.l ST FABUI foa

Areafies waia TREdT gae
TERTEE 99 HR J§0T g, WRIell (Thosar)
Yefier srefieten Sf¥RIa, 7. STId 31, oAt
0997 HILAMG Ietia IRerd (3.904dT)
ST HTSHRE L. § 0 TIh HIdh fAasdet AT
GRS W 3Tl Retep, 37, a<iet A
2 3 TR, 1 A A T FEARY
BT A |




SITeTAT YT ToTep uf¥Tetor dhe, ABURYT TiayR Y BieTss SIfTeidr e

Yo ﬁamm Inductlon Level uf@reromra aerdifzcr smesiel

IHaR fd. 29.09.209% I “FHEN AMR IRASH,
TEIARYT G 3y Tafere INT B IR, FgqR A9 e
RN STeled B T 8o faaiTaT IReTeIe gRar Siet.
reoT SUHHTAT IgEIC AR AR FRd, g iR
(i) 2 STee] U UL Bl ATy JHE gl WU ATLHS
TrRd, dcplelq referds Af¥ar, (Ffrerr) SuRerd 8. amg=l
A Ric 29 I gRIOTER BRI @9 & Wd Tg o ARl
HIrA Isgd HIAHRIS! ANEM QU1 § GRS i
ST JTATRATS! Detell Jaav[hd e’ TATge AT JIRI&0mra START
P+ IO Py aeard 3R JaTE Pot. ragHmT 5.3
WTed, 3fefiees A, THEER I.%. . JfaMHT, JER TRa
N Faeax Aed, IR 9R-d, 9 Aled, TS 9RY (FRIGR!
I, TILIERT IRAMET, TER) I SUReW B &1
GRT&TOTTe Yot HERTSIR HeTaRyere fafder &3 i sifiia
gRITOINATS! 3MTetet 81l

1 go fasaizar gRieter dicagia gRemneatar fafdy fawiaR
gRR1&70T SUIRITS! HETARYYT At T STeNiel el TrRI&ThIAT Sictauand

3Tl BT, T SRTeToTTr PRI S ST G PRUARITS! YR
ST B BIell. I1 JIRIE0T Sleaeii giRiemonegian faoagof
QEETT YTRIET0T QU Silet. Sal. gRieres fafdne fawmer gfrefor
R R o IRide e fesiic < Raeh o wxvard
TR, T YieT HIaed SR SR HTse fegoie @R ¥R U
T, gRierr gi¥emeiil woodedl RSN cfiFel Sudbg,
goodhadl. TSI AEISNI fagd g, AIeR IUhg AT, MR J§oT
et g SfaTeRY, fawary greR giawFR RIS gdeim ArmR, 33
P Foaere eI fiEell, oo hedl ST MM oo gl
TIEERT SE9, 0 hadl RNT SUhg Aeda 61 A A
FORINIG Ffdelel 3Fead 3. SRMYBR 99 Ascdl fEeie
FRUGT AT,

IgAT AT YIRS hgMe Tt M 3 T I 8 AdIA FHARAD
gRT&ToT SUaT A BT, HIAS AT I ST oladt o SHeredt
Tegal. TRNIGT 4N BB Wed, HRIBR Aareras () 5.RiS e
g P (ARIf) 3 4. Aeas IRY, g7 SAfdr, ARTgR
qR¥ea i1 SR J eIl TIGYRTATS JFl ArSta Jfas & 54
JIRART IR T, FeR gfRreror 71,47 3¢ SR, qplo ieherd
Jrf¥dar (gfieter) T sh.o0) 1ed, STEferds SIFdI, TARIST
TR 7T gHIe ARG ST gfieror o 5. SHe Hie g
SR JFTH FIRAR T HI e

gRTeToT=AT FHRIY g A1 40 Ric e, g it (Aif),
NS R, Aepleie Aefers if¥Riar (IRremwr), sh.emr wmRe,
ed, SNARe Wed, NI AT IgEH IR 811, 4
HIRIERI! GRIETOTRAT TgHIet AFTGE dhet. SN.ARS ATedi=l e
ARG FrRTeteneateT e Jeiet ST 3N SIaTaaRIaget 3TarTd
.

Senior Officer's Retirement/Appointment in the Month of April- May

Retirement

Sr. No. Name Designation Place of Working Date
1 Shri Shrikant N. Khindre S.E.(Trans.) EHV CC O&M, Zone Aurangabad 30.04.2014

Appointments

Sr. No. Name Designation Place of Posting Date
1 Shri Nimbalkar Avinash V. S.E.(Trans.) Training Section, C.0. Mumbai 23.05.2014
2 Shri Awghad Praful Bapurao S.E.(Trans.) STU, C.O0. Mumbai 23.05.2014
3 Shri Ramteke B.H. S.E.(Trans.) ALDC, Ambazari 23.05.2014
4 Shri Atram Sanjay Laxmanrao| S.E.(Trans.) EHV CC O&M, Zone Nashik 23.05.2014
5 Shri Bhagwat IM.B. S.E.(Trans.) ERP, C.0. Mumbai 23.05.2014
6 Shri Pathak Suresh Wamanrao|  S.E.(Civil) EHV CCM circle, Kolhapur 23.05.2014
7 Gaikwad Satish Gangaram S.E.(Civil) EHV CCM circle, Pune 23.05.2014




MENTORING - A tool of Knowledge Transfer

Organisation has a perpetual succession. Which promotions, grievances, rules and regulations, etc. and
means people may come and go, an organization shall are focusing time and attention of the management on
remain. Thus there are newly joined employees and developing their capabilities, giving them exposure,
employees who are retiring. Keeping in mind this grooming, guiding, coaching, integrating them with
phenomenon it is important that organization make new organization vision, mission and objectives, motivation,
breed of employee ready to shoulder responsibility of etc. These are intangible aspects but if handle properly

the role assigned to them. gives enormous tangible values to the organization in
It can be done in the formal set up of succession terms of productivity, operation and financial results.
planning and a little informal set up by way of There is a difference between good and great

Mentoring. Mentoring is commonly known as guiding organization. To become great is not that difficult, it
newly inducted employees by senior employee till they requires an approach and sensibility.  Therefore
get integrated with the organization. organization has to timely bring change in its
Mentoring which I like to mention is an approach and sensibility to the
informal moral responsibility of employees' issues. This is why
senior officer to identify future many organizations have moved
role holder and guide them so its employee approach from
that they are ready to take personnel administration to
over that responsibility in Human Resources
future. Development. We see

A senior officer mtasnsyE S HRIRDENEE
learns from his seniors undertaking today
and this value chain have found place in
has to continue such great orgnisations.
that he passes on his NTPC, Powergrid,
knowledge, wisdom Coal India, GAIL,
and ability to judge, to ONFGaE BRI
his subordinate HPCL, SBI, Bank of
officers. Otherwise a Baroda, PNB have
peculiar situation arises S uhGHche cHdicEdimiSn
where organization feels transforming them and
that employees are they are known for their
assigned role before they are good practices. A modern
ready. It slows down the pace business practices needs a
of organization functioning. modern approach to have
Therefore senior officers in the compatibility, it will not work on

enforing
N
— N

organization must perform his role in traditional model.
such a way that this aspect is taken care by them Therefore I request senior officers while
without notice, effortlessly. doing your work ensure all those who interact with them

Many successful orgnisation has considered this are able to understand subject matter well. In this
as an important aspect and inbuilt in the system by process necessary guidance is required to be extended to
assigning “Subordinate Development” as KRA of senior  them such that they are empowered. I am sure this will
officers of the organization, by default. Today we see enhance capabilities of our employees and in turn of our
organizations so creatively and innovatively handling organization.
employees' aspect. They have automated mechanical
aspects of employees i.e. salary, claims, increments, From the Desk of ED, HR
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